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DIGITALIZATION OF LOGISTICS COMPANY BUSINESS PROCESS
IN CONDITIONS OF INDUSTRY 4.0

Sergiy Gritsenko, Olga Karpun, Anastasia Kolisnichenko. «Digitalization of logistics company
business process in conditions of industry 4.0». The article defines that the digitalization of logistics business
processes is, if not obligatory, then a very necessary process that allows company reach a new level. Keeping
customers in growing competition, providing quality services, reducing the cost of logistics allows company to
do the job correctly and efficiently. So the introduction of modern technologies in the logistics company is an
integral step towards scaling up and growth.

The essence of the company activity digitalization is not to digitize any channel, individual production
operation or a separate business process, but in a complex approach to the transformation of the company,
covering all areas of the company and all areas of economic activity.

The need for the logistics industry to adapt to this new digital age in order to evolve has been proven.
Enterprise business process digitalization tools are more flexible tools due to their user interface customization
capabilities and integration capabilities with most advanced systems. New purpose — automation of business
processes with the use of smart technologies allows company to simplify the load when performing their daily
tasks to each employee.

The aim of the article is to develop proposals and recommendations for improving the management of
the company's logistics business processes by their digitalization.
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It is claimed that due to the modern policy of increasing digitalization in the company AsstrA Ukraine,
there is an increase in indicators and quality of work performance, increasing the level of job satisfaction among
employees, which is the key to further growth of the company.

It is noted that digital technologies allow to automate supply chain management processes, which
reduces operating costs, facilitates simpler and faster billing methods, improves customer service and develops
an important new era for building ideal and competitive supply chains.

Keywords: digitalization of business processes, logistics companies, management, digital
transformation, AsstrA Ukraine.

Cepeiti lpuyeHko, Onv2a KapnyHe, AHacmacia Konichiuenko. “flioxkumanizayis 6i3Hec-npoyecie
Jlozicmu4Hoi KoMmnaHii 8 ymosax npomucioeocmi 4.0”. Y cmammi susHaveHo, ujo dioxxumanizayis ccepu
no2icmuydHux 6i3Hec-npoyecie €, AKWO He 0608'A3K08UM, MO Oyxe HeobXiOHUM Npoyecom, W0 00380JIA€
sulimu Ha Hosull pigeHb. YMpUMAHHSA KiEHMi8 Ha MJli 3pOCMaro4oi KOHKYPeHUii, HAOaHHA AKICHUX NOCye,
3HUXEHHA 8UMPAm HA op2aHi3ayilo o2icmuku 00380/AI0Mb BUKOHy8amu pobomy npasusbHo ma
echekmugHo. Tak wjo 8npoBAGXKEeHHA Cy4acHUX MeXHO/102il 8 102iCMUYHY KOMNAHIIO — HeBi0'eMHUU KpOK 00
macwmaby8aHHA i 3pOCMAHHA.

Cymeb yugpposizauyii diansHocmi komnanii He 8 momy w06 oyugpysamu 6yob-akuli KaHasn abo okpemy
8UpPOBHUYY onepayiro, okpemul 6i3Hec-npouec, ase 8 KOMNJIeKCHOMY nioxo0i 00 mpaHcgopmauii disneHocmi
KOMNAHii, Wo 0XOoNJI0€ 8Ci cihepu OisnibHOCMi KOMNAHIT ma 8ci cghepu 20cN00apCbKoi disbHOCM.

JosedeHo HeobxiOHicmb 015 2asy3i 102iCMUKU, KA NOBUHHA adanmysamuca 00 Yiel Ho8oi Yugposor
enoxu, wob possusamucs. IHcmpymeHmu didxxumanisayii 6i3Hec-npoyecie Ha nionpuemcmsi — ye 6inow
2HYYKi IHCMpymMeHmu 3a80AKU IX MOX/IUBOCMAM HA/AWMYBAHHA iHMepgelicy Kopucmysaya i
MOXTUBOCMAM [HMe2pauii 3 binbwicmio nepedosux cucmem. Hose npusHadeHHs — asmomamu3auis 6izHec-
npouecie 3 BUKOPUCMAHHAM CMApmM-mexHos02ili 00380/18€ CnpoCMuUmMuU HABAHMAXeHHA NPU BUKOHAHHI
C80IX NOBCAKOEGHHUX 3d800Hb KOXXHOMY NPAUi8HUKOBI.

Memoto cmammi € po3pobka npono3uuyiti ma pekomeHOauili W00 800CKOHAJIEHHA YNPABiHHA
Jio2icmu4HuMU b6i3Hec-npouecamu KOMNAaHii Wisgxom ix oioxumanizauil.

CmeepOxyemobcs, wo 3d80AKU CyydcHili nonimuyi nidguweHHa 0ioxumanizauii 8 komnanii AsstrA
Ukraine, cnocmepieaembcsa niosuwWeHHA NOKA3HUKi8 Oif/lbHOCMi ma NoKpawleHHA AKOCMi B8UKOHAHHA
pobomu, 3pocmde pigeHb 3a0080J1eHOCMi pobomMot ceped NpauieHUKie, WO € 3aNOPYKOK No0ad1bWO20
pocmy KOMNaAHii.

3asHayeHo, WO Yugposi mexHonoz2ii 00380/A10Mb MAKCUMA/ILHO d8MOMAMU3ys8amu npouyecu
yNnpasniHHA 1AaHYy02amu nocmayadre, ye npusgooums 00 3HUXEHHA eKcnyamauitiHux sumpam, cnpuse
6inbw npocmid i WeUOKilt Memoouyi y3200)KeHHA paxyHKig, nidsuueHHI0 AKocmi 06cs1y208y8aHHA NOKYNYi8 i
pO38UMKY 8AXK/1UBO HOBOI enoxu 0/1 38e0eHHs i0easibHUX | KOHKYpeHMHUX JIAHY02i8 NoCmaydHe.

Knwuoei cnoea: pipxutanizauisa 6i3Hec-npoLueciB, NOricTMUHI KoMnaHii, ynpasniHHA, undposa
TpaHchopmadifa, komnaHia AsstrA Ukraine.

Cepeeli puyerko, Onv2a KapnyHne, AHacmacua KonucrHu4yeHko. «[Juoxumanusayusa 6usHec-
npoyeccoe no2ucmuyeckoli KOMNaHuu 8 yciiosusax npomoiwisieHHocmu 4.0". B cmamee onpedesneHo,
4Ymo OUOXKUMAnU3ayus cghepbl 102Ucmuyeckux bU3HeC-npoueccos A8a8emcsa ecsiu He 06a3amesibHbIM, Mo
04eHb He0bX00UMbIM NPOYECCOM, NO3BOIAIWUM 8bIiMU HA HOBbIU ypOBeHb. YoepxaHue KIueHmos Ha (hoHe
pacmyuweli KOHKypeHyuu, npedocmassieHue KayecmeeHHbIX yclye, CHUXeHUe 3ampam Ha op2aHu3ayuto
J102UCMUKU NO380J1AI0M 8bINOIHAMb pabomy npasusibHo U 3hghekmusHo. Tak 4mo sHeOpeHuUe COBPEMEHHbIX
mexHono2ull 8 102UCMUYECKYI0 KOMNAHUIO — HeomveMsieMbll wdz K Maclumabupo8aHuio u pocmy.

Cymeb yugposusayuu desmesibHOCMU KOMNAHUU He cocmoum 8 mom, Ymobsl oyugpposams sobol
KaHan unu omoesibHyl0 Npou3soo0CMBEeHHYI0 onepayuto, omoesbHbIl 6usHec-npoyecc, HO 8 KOMNJIEKCHOM
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nooxode K mpaHcgopmayuu OeamesbHOCMU KOMNAHUU, oxeamevlgarowel 8ce cgepvl OeamesnbHOCMU
KOMNAHUU U 8ce cghepbl xo3alicmeeHHOU OeamesibHOCMU.

JokazaHa Heobxooumocme 8 obnacmu 102UCMUKU, KOomopasa 00/XHA adanmuposameca K 3mou
Hosol yugposol 3noxe, Ymobsl pazeusameca. IHCmpymeHmsl dudXumanulayuu 6usHec-npoyeccos Ha
npednpusmuu — 3mo 6osee 2ubkue UHCMpyMeHMbl 6/10200apA UX B03MOXHOCMAM HACMPOUKU
Nos16308aMesnbCKo20 UHMepghelica u 803MOXHOCMAM UHMezpayuu ¢ 6016LUUHCMBOM Nepedo8bIX CUCMeM.
Hosoe npedHazHauyeHue — asmomamu3ayus 6U3Hec-npoyeccos8 C UCNOIb308AHUEM CMAapm-mexHosio2ul
Nno3eosigem ynpocmume Hazpy3Ky Npu 8bINOJTHEHUU CBOUX NOBCEOHEBHbIX 3a0ay KaX00My pabOMHUKY.

Lenvio cmameu Aasnsemca pazpabomka npedsoxeHuli U pekomeHOAyul no cosepuieHCmMao8aHuio
ynpasneHusa 6usHec-npoyeccamu KOMNAaHuU nymem ux ouoXxumanusayuu.

Ymeepxdaemca, 4mo 651a200apa cospemMeHHOU nosumuKe noeblWeHUs oudXumanusayuu 8
komnaHuu AsstrA Ukraine, Habntooaemca nosbllieHue nokazameseli 0esmesibHOCMU U y/lyHWweHUe Kayecmeaa
8bINOJIHEHUA pabomel, pacmem yposeHb ydosemeopeHHocmu pabomol cpedu pabomHUKos, 4mo
A8/19emcs 3a/1020M 0dsibHeliuez20 pocma KOMNAHuu.

OmmeyeHo, YUMo Yyugposbie mexHOI02UU NO38OAI0M MAKCUMA/IbHO dBMOMAamu3uposams NPoyeccsl
ynpassaeHusa yenamu nocmasok, 3mo npusooum K CHUXeHUI0 3KCNJ1yamayuoHHbIX pacxo0os, cnocobcmayem
6osee npocmoti u b6bicmpoli MemoOuKe CO2IaCOBAHUA CHemos, NoBbIleHUID Kayecmaa ob6c/1yXusaHus
nokynamenel U paseumuto 8aXHOU HOB0OU 3N0oXu 014 CO30dHUA UOeanbHbIX U KOHKYpeHmHbiX yenel
NocMasok..

Knioyesole cnoea: pnypxutannsaumsa 6U3HeC-NpoLeccoB, NOrMCTUYECKe KOMNaHWUW, ynpaBneHme,
undposas TpaHchopMauns, komnaHma AsstrA Ukraine.
them more efficient,

Introduction. Digitalization in global is a minimizing the

concept of economic activity based on digital
technologies implemented in various spheres
of life and production. Innovation is
important for every industry. Innovation is the
main path that ensures the constant growth
and prosperity of the company [1, p. 9]. To
stay competitive, companies need to
innovate and optimize their processes.
Currently, an important competitive
advantage for a logistics company is the
ability to flexibly manage the supply chain, i.e.
the company's ability to respond quickly and
at the lowest cost to changes in the external
environment and regulatory violations.
Digitalization of business processes in the
field of logistics at the present stage of
rethinking business is more important than
ever, because due to inefficient construction
of internal logistics processes in the world,
automation of business networks has become
an acute problem on the background of
globalization. Automation processes can
reduce time at all stages of the supply chain,
thus simplifying routine actions and making

probability of error.

Business — process — can be defined as a
set of activities (organizations), through
which specific initial components are
transformed into original components in
accordance with pre-established
specifications, in order to create value for the
consumer [1, p. 300]. The use of digitalization
facilitates the implementation of logistics
business processes.

Innovation of a process / business model
differs in that the resulting competitive
advantage lasts longer than from a product or
service innovation. Competitors often quickly
copy related product or service innovations,
but very slowly replicate process innovations
[2, p. 78]. In this regard, radical digital
innovations of logistics business processes
have a much greater competitive potential of
Industry 4.0 [3, p. 129].

Analysis of recent research and
publications. In the economic literature,
much attention is paid to the digital
transformation of structural changes in the
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economy of the regions, in marketing,
logistics and commerce [3-10].

Studies have also shown that increasing
digital transformation has led to increased
cooperation in supply chains.

However, the highlighted approaches to
the improvement of logistics activities
through digitalization do not contain the
features of the management of logistics
business processes for their application in
today's environment, which requires further
research.

The purpose and objectives of the
research: development of proposals and
recommendations  for improving the
management of the company's logistics
business processes by their digitalization.

The main material and results of the
research. The last decade has seen the
steady growth and spread of digital
applications and platforms in logistics, in part
due to the conscious push of companies to
implement technologies that increase
efficiency and reduce costs.

The impact of digitalization and
automation on the supply chain is
widespread. Digitization provides greater
transparency in supply chains and scheduling,
and thus improves supply chain
management.

Digitalization has changed the way
people communicate and interact with
others. New technologies and gadgets,
including smartphones, computers, drones
and smart portable devices, have changed the
way we access and disseminate information.
These innovations and digital transformations
apply to every industry, and supply chains are
no exception. Digitization in supply chains
encompasses digital products and services, as
well as supply chain management in
companies that are undergoing such rapid
change. To benefit from the digital supply
chain, new approaches need to be used,
including digital transformation through
technologies.

The dissemination of technologies and
capabilities in digital supply chains means
that companies need to be serious about

46-56
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outsourcing these functions. This, in turn, will
contribute to the emergence of
fundamentally new business models and the
discussion of supply chain management as
proposals. Digital transformation is better
than anything else, allows companies to
effectively use multiple channels of
communication with customers, integrating
them into a single system (omnichannel),
opens access to intelligent technologies for
analyzing consumer preferences, helps to
personalize communication with each
customer. Customers see a modern company
that takes their needs into account, so they
are willing to make deals and return to the
company again and again.

In this study, the digital supply chain is
defined as a set of interrelated activities,
processed through new technologies,
involved in supply chain processes between
suppliers and customers. In other words, the
digital supply chain is a smart, new value-
added process that uses new approaches,
including digital transformation through
technology, to create competitive value and
network effects. Digital transformations allow
companies to take advantage of additional
features, such as barcode scanning, location-
based services, and short-range
communications.

The digitalization of the logistics
company leads to a rethinking of business,
structural changes in building future capacity
in the areas of digital transformation [11]:

- Automation of interaction processes
within the company. The company used to
work on this principle. Accepts orders, sends
them to contractors. They offer their
conditions. The manager collects data
manually, sends to the client. The client
chooses, the order is formed, documents are
prepared. Then reporting forms - all
processes are controlled manually.

- Automating these processes
significantly shortens the chain of action and
saves time.

— Minimize errors. The human factor
cannot be ruled out when processing
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documents or drawing up a route. Digital
tools allow minimizing errors.

— Cost reduction. Transport downtime is
reduced, cargo handling is simplified, and the
order fulfillment stage is easy to control. This
saves a lot of money, and company owners
can control the actions of employees, monitor
compliance with fuel consumption.

- Reducing the workload on the
manager. Reduces the number of additional
questions, the customer can track the
movement of their goods online through the
application; choose their own time and
delivery.

- Automation of document
management. The speed of paperwork is
significantly  increased due to the
introduction of new technologies in the
logistics company. Some documents can be
template; fast transfer of documentation
simplifies work with clients.

- Increasing loyalty and company image.
Clients receive timely information, simplifies
the process of interaction with the company,
there is an opportunity to evaluate the work,
leave feedback and get information.

Most developed companies are already
successfully applying the latest trends of
business process management. At the same
time, methods of their automation became
widespread. However, a universal tool for this
is the concept of continuous improvement of
business processes — BPI — business process
improvement. The concept implies a smooth
change of business processes.

The main advantage of business process
reengineering is that companies need to start
a business from scratch, destroying old,
unprofitable business processes.

As a result of redesigning the existing
business processes of the enterprise
redistributes and minimizes the use of various
resources, improves the quality of customer
service, simplifies the organizational structure
of the enterprise, increases the efficiency of
activities.

Enterprise business process automation
tools are the most flexible tools due to their
user interface customization capabilities and

46-56
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integration with most modern systems. The
newest direction — automation of business
processes with the use of smart technologies
allows to lighten the load during the
performance of their daily tasks to each
employee. Examples are robotic bots,
supplemented by artificial intelligence
capabilities that help them learn from
previous examples and take advantage of
data processing or image recognition
capabilities. These supplemented bots are
sometimes called cognitive, or smart, bots
that help work with large amounts of data
from enterprise sensors; fill in web forms in
accordance with the established restrictions;
create reports on the information panel using
an array of data from different information
systems; to carry out a series of calculations
with the subsequent redirection to other
division; recognize form templates and
automatically update software systems;
monitor security systems to block the threat
object; manage the consumption of inventory
during the tracking of purchases and
invoicing; carry out rapid credit checks and
alert departments in the event of threatening
transactions and fraud; perform batch
processing of large amounts of data and other
transactions; implement paperless paperwork
and other related operations.

The second promising area is low-code
application platforms that allow non-
technical users to quickly automate modern
applications. Initially, they were built for the
rapid development of graphical user interface
applications. Today, such platforms are
flexible tools that can be used in any industry
or business to quickly develop applications
and automate tasks.

Special automation tools for business,
such as automation of information business
processes, are a promising tool that can
automate complex multisystem processes.
This tool helps departments reduce service
time by automating common tasks. In
particular, it is the provision of a virtual server,
which usually requires a number of steps to
enter data manually. The automation module
can monitor approved reserve requests; start
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the process of turning on the server after
receiving an approved request to change the
reserve; configure server settings, initiate
server shutdown.

Choosing a specific tool to improve the
management of business processes in the
enterprise requires careful analysis and
justification of future business development
strategy, because the automation of only one
business process may be ineffective. The
process of automation of business processes
in the enterprise must be complex.

The most promising tool in this direction
is the use of information and computer
technology, and a possible approach to the
description of business processes and
evaluation of their effectiveness is the
introduction of a system of production
performance indicators. At the same time,
most Ukrainian enterprises still do not use the
same systematic approaches to calculating
the system of efficiency in the
implementation of each business process.
And this is a requirement of many
international standards, compliance with
which is obligatory when entering foreign
markets and integration into global value
chains for domestic producers. Thus, the
prospect of further research in the field of
improving approaches to business process
management is to substantiate the possibility
of implementing a system for evaluating the
effectiveness of business processes using
information and computer technology.

Digital transformation is the introduction
of modern technologies into the business
processes of the enterprise. This approach
involves not only the installation of modern
hardware or software, but also fundamental
changes in approaches to management,
corporate culture and external
communications. As a result, the productivity
of each employee and the level of customer
satisfaction increase, and the company gains
a reputation as a progressive and modern
organization.

Thus, AsstrA Ukraine is an international
transport and logistics company, a global 3PL
provider offering comprehensive services,
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including the organization of international
transport by various modes of transport,
import and export support, customs services,
warehousing services, cargo insurance,
project logistics, and trade services. The
AsstrA group of companies is represented in
Europe, Ukraine, CIS countries, Asia and the
USA[12,13].

The biggest advantage for the company
is the provision of services by various modes
of transport. It is also important that
customers can deliver trucks of different sizes,
as this can make delivery cheaper.

For the company, new firms in the same
environment are direct competitors, as they
will lower prices for customers to get them in
their customer base, as well as give suppliers
prices higher than market, just to attract them
to their ranks. Of course, this will take time,
and in order for AsstrA not to lose its position,
they will also have to make discounts to
customers and not lose their opportunities, at
this point a very important reputation, which
has developed over the years.

The main barriers for new companies in
today's logistics market are competition, as it
will be difficult for a new company to gain
customers (gain them by lowering prices),
and companies must be prepared for the fact
that their activities will be unprofitable for a
long time.

Currently, the number of competitors
(Zammler, Raben, Pan-Logistics, etc.) is
several thousand logistics companies
operating in different countries and with
different services.

Over the last 2 years, there have been
significantly more imports and exports from
Ukraine, so the logistics market is now more
developed, and accordingly, many see the
potential in this area.

It is also necessary to expand the list of
competitive advantages, now the main ones
for the company are: settlement with
suppliers not in cash, but in the form of cheap
fuel, acceleration of settlements, provision of
customs broker services, own warehouses,
etc.
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The suppliers are companies that provide
AsstrA freight facilities, and some of them
provide freight customs services and
temporary storage.

Suppliers can have both positive and
negative effects on a company's profitability.

This is influenced by factors such as: the
presence of competition between carriers, the
season, the political and economic situation,
the volume of supply and demand in the
market.

Suppliers can also work with competing
companies, so the company's competitors
will know information about the company's
customers and manipulate amounts in the
market.

Suppliers are divided into several
categories: A, Band C.

The first category includes regular carriers
(an average of 5-10 cars per week), several
hundred of which make up 15% of all in the
company. The value of such carriers is that
they are flexible - if companies need to make
concessions on the price - they go, if the
loading plans have changed - they quickly
adapt to new ones, always in touch with the
forwarder.

The second category is about 25-30% of
all carriers of the company. The number of
cars per week is about 5. The provision of
services is the same as in category A.

Group C includes carriers who rarely use
the company's services. The last group
includes carriers with whom the company has
not carried out transportation for a long time
and so on.

The company provides various types of
services — air, rail, road and sea transportation.
Also transportation of excisable products,
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bulk cargo of various levels of danger,
transportation of oversized cargo and
prefabricated. Transportation is carried out to
countries in Europe, Asia and sea
transportation to / from the United States.

Each of the services provided by the
company can be customized according to the
customer's wishes, as it is a customer-oriented
company.

Digital transformation of processes
optimizes the work of employees of the
enterprise, which increases the productivity
of each individual team member. For
example, automation of routine operations
provides more time to solve really important
and complex tasks. The company's SWOT
matrix is presented in Table 1.

There is fierce competition in the logistics
services market, and a customer-oriented
development strategy helps to win the
competition. Process automation helps to
fully implement this strategy.

Thanks to the automation of business
processes in AsstrA, work is established not
only within the company, but also with
partners — customers and suppliers of the
company.

The supply chain has become more
streamlined and optimized, all processes are
reduced to clarity and transparency.

The result of the introduction of
technology in the company was anincrease in
orders, increase the customer base, increase
the efficiency of transportation participants.
Eventually, the company's profit also
increased as a result of increased workload
over the same period.
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Table 1 —-SWOT-matrix of the company AsstrA

Weakness:
Strengths: Product marketing must be better;
High level of customer It is not very successful to
satisfaction; combine companies with different
Reliable suppliers; work cultures;
Activity automation; Financial planning is not done
Highly skilled workforce; properly and efficiently;
Portfolio of strong brands; There are gaps in the range of
Strong free cash flow; products sold by the company;
Good return on capital. Not very good forecast of demand
for products.
Opportunities:
New technology;

Reducing the cost of transportation in Strategy for the development of | Create a program for calculating

. own software technologies; financial planning;
the high season for customers (more ket devel , | dvertis q
rofitability): Mar_ et development; Deve_z op SMM-a vertising an
P _— Increasing the economy and | advertising mailings to customers;
Market development; . . . . ;
. ) . increasing customer costs; Introduce information about new
Increasing the economy and increasing - L . :
, Activity automation; services / banner in company
customer costs; . : . o
. Highly skilled workforce; representatives;
State green drive; . , : ) e
. . Portfolio of strong brands; Expanding service capabilities will
The main competencies of the . :
N Reliable suppliers. expand the customer base.
organization;
New trends in consumer behavior.
Threats:
Lack of regular supply of innovative
products;
Increasing the level of wages; The company does not provide a
Liability laws vary from country to Company expansion; full range of logistics services;
country; Access to new markets; Imperfect safety system in
Changing consumer buying behavior; | Emergence of new services; transport;
Demand for highly profitable products | Changing consumer buying Due to the long chain within the
is seasonal; behavior. company, it is impossible to make
Expanding the presence market, quick decisions

finding new customers and paving new
delivery routes;
Fierce competition.

The following is a table with a brief
description of the functionality of the AsstrA
programs used (Table 2)..
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Table 2 - Comparative analysis of AsstrA software systems

Name of

systems System description

Result

Electronic data |Software for exchanging documents in
exchange |and out of the company.

Thanks to the implementation of this program, the
company saves a huge amount of paper, saves
time on signing documents, as well as sending
them to the appropriate person.

A company that transmit the actual

Shippeo 1y ations of trucks.

Cooperation with this company allows to be more
independent of carriers, quickly and accurately
obtain the necessary information without the
cooperation of third parties.

The site where the actual loadings are
posted, updates all the necessary
Supplier's office |information about the curator of
transport, the location of the vehicle, is
in contact with the supplier.

Working with this software allows to secure the
company in working with suppliers, reduce all
unnecessary costs. Document sharing will be
available soon.

The site, which publishes current
loadings, updates all the necessary
Client's office |information about the curator of traffic,
updates the location of the car and
communicates with the client.

Working with this software allows to secure the
company in working with suppliers, reduce all
unnecessary costs. Document sharing will be
available soon

GetRate Program for calculating current tariffs.

Allows to reduce time of conversation with
suppliers, to learn the present course.

Customer | Software for organizations designed to
relationship  [automate customer interaction
management |strategies.

Increase sales, optimize marketing and improve
customer service by storing customer information
and relationship history, establishing and
improving business processes and further
analyzing results.

Software that allows to manage digital

Cg{;ﬁ&rie documents and other types of content,
as well as store, process and move
management

within the organization.

This allows to optimize work within the company,
reduce the time required to complete business
processes for more actions.

Oracle Software for logistics companies allows
Transport  |to manage all aspects of transportation
Management |in the global supply chain.

The product helps reduce transportation costs,
optimize service levels and automate processes
so that the company can perform logistics
operations more efficiently.

Using the above systems, the company
can experience the following changes:

- reduction of time of repetitive
processes;

- compliance with the process of supplier
control;

- work of the company's employees
independent of suppliers;

- speeding up the process of providing
the necessary information to the client;

- blocking customers with receivables;

- tracking of the vehicle from the
beginning of arrival at the place of loading to
unloading of the vehicle;

- confidentiality of communication with
suppliers and customers;

- increase the security of company data.

This suggests that due to the increase in
the customer base, the demand for suppliers
in the company has also increased. Therefore,
the work through digitalization has gained
momentum. As the company's own exchange
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was established, work time was accelerated
and processes became more automated.

AsstrA Ukraine has already implemented
a number of automated processes that
already help employees save time on routine
activities and thus provide more time to
maintain customer relationships. At the
moment, the company has implemented
automatic verification of insurance policies of
suppliers, a single database of documents,
integration of freight telematics with the
internal system, automatic distribution upon
receipt of originals of transport documents
and notification of accounts readiness for
customs / customer.

Also, the introduction of new systems in
the company improves its reputation among
companies, thereby advertising among
potential customers.

The use of new technologies accelerates
processes by optimizing resources: human,
financial, etc.

Work in the company has become more
automated. Due to the constant information
of the system, the employee is always aware
of any changes and inconsistencies, which
significantly reduces the response time.

Digital modification of actions improves
the work of company employees, thereby
increasing the productivity of each individual
team member.

Thanks to the current policy of improving
traffic safety, AsstrA will gain more and more
regular customers, as well as more reliable
carriers due to their thorough inspection
through coordinated work within the
company.

In recent years, digitalization has become
one of the main tasks of the transport and
logistics sector. The crisis triggered by the
pandemic has shown that the development
of technology directly affects the ability of
businesses to adapt to new realities and
survive difficult times without significant
losses. The purpose of business digitalization
is to measure the company's processes,
collect data on indicators and sensors, as well
as facilitate human work in routine, simple
tasks. As a result, processes are better
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controlled. The availability of information
allows to assess the situation and develop an
optimal action plan.

Companies, including AsstrA-Associated
Traffic AG, are restructuring their project
activities using Agile's flexible development
methodology. In a changing reality, "once and
for all" planning no longer works. A roadmap
with short sprints that take into account
current circumstances with a constant focus
on strategic objectives and goals gives better
results. One and a half years of "new reality"
have confirmed that it is not the strongest
who survives, but those who are ready to
react quickly and adapt to a changing
environment. Digitalization is a faithful helper
of business in these processes [16].

Conclusions. Restructuring the
company's digital transition management by
improving its software, including the

digitalization of business processes, means
that, despite significant investments, service
delivery will be better, faster and better. It will
also be a great competitive advantage in the
current market, which will allow to work with
many large progressive industries. Today,
digital technologies are carrying out the
fourth industrial revolution, which allows the
convergence of digital and physical goods [3,
p. 129].

The main purpose of automation is to
improve the quality of the process. The
automated process has more stable
characteristics than the manual process. In
many cases, process automation can increase
productivity, reduce process execution time,
reduce cost, and increase the accuracy and
stability of operations.

In addition to the above, the
digitalization of business processes is
designed not only to provide consumers with
the necessary information about the service,
the location of the truck, the exchange of
documents, but also to ensure the trust of
customers to the provider of these services.
After all, thanks to information technology
reduces the time to provide customers with
the necessary information.
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