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INTRODUCTION

We are happy to invite you to get acquainted with the first issue of the new scientific and
practical publication "Intellectualization of Logistics and Supply Chain Management".

We strongly believe that the launch of this magazine indicates the objective need to
rethink a wide range of issues related to the development of theory and practice in logistics and
supply chain management, awareness of the need to unite the scientific community and logistics
practitioners, dissemination of modern knowledge and best practices forinnovative development
of the logistics services market.

The first issue of the magazine is published at a difficult time. The global coronavirus
pandemic and the deep economic crisis have significantly worsened business activity in the world.
Currently, global supply chains are collapsing, international trade is declining, and competition
between global and regional logistics operators is intensifying. The most common thesis is that
the world will never be the same again. Industry experts predict the emergence of new, more
flexible and adaptive supply chain management strategies and approaches to logistics business
process management. The trend towards collaborations, cooperation and unification of services
is emerging, comprehensive proposals for clients are being developed. There is increasing talk
about the need to build bimodal supply chains, which involves the development of different
decision-making scenarios: the traditional approach - cost-effective efficiency, low risk, high
predictability; a new approach "second mode" - rapid recognition of opportunities, adaptability,
willingness to solve unexpected problems and look for new opportunities.

Radical transformations of the global and national markets for logistics services require
appropriate scientific support. Logistics science has a special role to play in this process. Initiating
the emergence of a new journal, we decided to focus on its coverage of problematic aspects of
the formation and development of logistics systems at the micro, mezo and macro levels, supply
chain management, digitization of logistics, methods and tools for optimizing processes in
logistics and supply chains, sociopsychology relations and network interaction of enterprises
using cloud technologies, artificial intelligence, e-learning, neural business process management
systems, etc.

Therefore, we invite scientists, researchers and business representatives, as well as our
colleagues from abroad, to cooperate and present the results of scientific research, to discus and
debate on them, to work together to develop the scientific theory of logistics and promote mutual
intellectual enrichment.

We hope that the new scientific publication will become a theoretical guide for young
researchers and representatives of other fields.

HRYHORAK Mariia

Chief Editor

w This work is licensed under a Creative Commons Attribution 4.0 International License
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SUPPLY CHAIN SPIRAL DYNAMICS

Volodymir Koulik, ZAMIAR Zenon. «Supply chain spiral dynamics». The article is devoted to the
research of modern tendencies of defining the essence of supply chain management as an innovative
philosophy of spiral business dynamics. The research is based on the generalization and application of the basic
principles of wave theory of development, classical theory of marketing, modern provisions of the theory of TQM
and conceptual provisions of the theory of spiral dynamics. A new look at supply chain architecture, from
identifying growing needs for specific products and ending with utilization, namely the emergence of new links
in the chain of transformation of resources such as the stage of intelligent innovation processes to create
modifications and upgrades or design a new product to meet growing needs. A multicomponent process of
change is considered in view of current trends. The application of the theory of the spiral dynamics of the supply
chains is a logical and predictable extrapolation of the general tendencies of the development of the life support
system and the growing needs of society, starting from the "subsistence economy" and to the creation of modern
global economic associations such as transnational corporations and international transport corridors.
economic associations of countries and international programs of scientific search in the field of artificial
intelligence and development of the cosmos.

Keywords: strategy, integrated logistics, social psychology, supply chain, spiral dynamics of
development, logistics.

Bonodumup Kynuk, ZAMIAR Zenon. «CnipaneHa OuHamika naHyrozie nocmavyaHe». Cmamms
npucgaveHa 00CNIOXKeHHIO CyHacHUX meHOeHyilti BUSHAYeHHA CYMHOCMi ynpasniHHA 1aHyo2amu Nocma4vyaHo
AK iHHoBaAYiliHOI ¢hinocogii cnipansHoi duHamiku 6i3Hecy. [locnioxeHHA 6a3ylomeca HA y3azasibHeHHi ma
BUKOPUCMAHHI OCHOBHUX NOJI0XEHb XB8UJIbOBOI Meopii p038UMKY, K/IACUYHOI meopii MapKkemuHzy, Cy4acHuUx
nosnoxeHb meopii TOQM ma koHuenmyanbHUX NOMOXeHb meopii cnipanbHoOi QuHamiku. Hosuli no2nsod Ha
apximekmypy n1aHytoed NOCMAa4YaHb, NOYUHAKYU 3 8UABIEHHA 3pocmaroyux nompeb 8 KOHKpemHuUx 8udax
NpoOyKUiT i 3a8epwiyodu ymusni3ayi€to, a came nosesi 8 Cmpykmypi JIGHUI03i HOBUX JIAHOK MPaHc@hopmayii
pecypcie makux Ak emany iHmesieKmyasabHUX iHHO8AUIUHUX Npoyecie cmeopeHHA 8apiaHmis mooudgikauiima
MoOepHizauii abo po3pobku npoekmy HO8020 NpPodyKmy OnA 30d00B80JIEHHA 3pocmardux nompeob.
Po32naHymo mynemukomMnoHeHMHUU Npoyec 3MiH 3 027190y Ha meHOeHyil cyyacHocmi. 3acmocy8aHHsA meopii
CNipanbHOI OUHAMIKU JIGHUK02I8 NOCMAYdHb € JI02IYHOI0 | nepedbayys8aHo eKCmpanoAayielo y3azanbHeHUX

w This work is licensed under a Creative Commons Attribution 4.0 International License
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meHOeHUil po3sUMKy cucmemu 3dbesneqyeHHs XUmmeQisibHocmi ma 3pocmatrouux nompeb cycninbcmea
NoYyuHaryu 8i0 «HamypasabHo20 20cN0OApcmMaa» i 00 CMBOPEHHA CYHAcHUX 27106a/IbHUX 20CN00ApCbKUX
06’€0HaHb, MAKUX AK MPAHCHAYIOHANIbHI Kopnopauii ma MiXHApoOHi mpaHcnopmHi kKopudopu U
MPAaHCKOHMUHEHMAsbHi 1aHYo2U NOCMadyaHb, eKOHOMIYHi 06'€OHaHHA 0epxxas ma MiXHApoOHi npozpamu
HAyKo8020 NOWIYKY 8 2aJ1y3i WMYy4YHO20 iHMesieKmy ma 0C80EHHA MOX/IUBOCMEU KOCMOCY.

Knro4oei cnoea: cmpamezis, iHmezposaHa 102icmukd, coyiasnbHa NCUXos02is, 1aHUy02 NOCMAvaHs,
CnipanbHAa OUHAMIKA pO38UMKY, 102iCMUKQ.

Bnadumup Kynuk, ZAMIAR Zenon. «CnupanvbHaAa OuHamuka uyeneli nocmasok». Cmames
noceAweHa Uucciedo8aHUI0 COBpeMeHHbIX meHOeHUUl onpedesieHUA CyWHOCMU ynpassieHuUa uenamu
NoCmMasok Kak UHHOBAYUOHHOU ¢husiocoguu cnupanbHol OuHamuku busHeca. Miccnedosarus 6asupyomca
Ha 0606bweHuu U UCNoOIb308AHUU OCHOBHbIX NOJIOXeHUU B80/IHO8OU Meopuu pa3sumus, Kadccudeckou
meopuu MapKkemuHad, CO8peMeHHbIX nosoxeHul meopuu TQM u KOHUenmyabHbIX NOOXeHUU meopuu
cnupaneHol OUHAamuku. Hoeeili 8327190 Ha apxumeKkmypy yenu NoOCMAasok, HAYUHAA C 8bIAB/IEHUA pacmyuux
nompebHocmeli 8 KOHKpemHbix 8UOax NPoOOyKUUU U 3dKaH4uedsa ymususayuel, d UMeHHO noseseHue 8
cmpykmype Uuenu HOBbIX 38€Hbe8 MPAHCHOPMAYUU pecypcos KAk 3mand UHMe1eKmyasabHbIxX
UHHOBAUUOHHBIX NPOUECcos CO30aHUA 8apudHmMos Moougukayuu u mMooepHuU3ayuu uau paspabomku
npoekma H08020 npodykma 054 ydossemgopeHUa pacmywux nompebHocmel. PaccmompeHel
MYJIbMUKOMNOHEHMHbIU Npoyecc U3MeHeHUU y4yumelead meHOeHYyuu cogpemeHHocmu. [lpumeHeHue
meopuu cnupanbHoU OUHAMUKU yeneli NOCMAsoK A8/19emcA J102u4HoU U npedckasyemoti sSkempanonayuel
0606wWeHHbIX meHOeHYull passumus cucmemsl obecnedeHUA XXu3HeOeameslbHoCmu U pacmywux
nompebHocmeli obwecmea HAYUHAA OM «HAMYPAJIbHO20 X03AUCMBa» U K CO30dHUID COBPEMEHHbIX
2n106aneHbIX  xo03alicmeeHHbiX 00Be0UHeHUl, MAKuX Kak mMpAaHCHAUUOHAJIbHbIE Kopnopayuu U
Mex0yHApOOHble MPAHCNOPMHble KOpuOOPsI U MPAHCKOHMUHEHMAsbHble Yenu NOCMAsokK, 3SKOHOMUYecKue
06Be0UHeHUs 20Cy0apcmea U Mexx0yHApOoOHble NPoPAaMMbl HAYYHO20 NOUCKA 8 061acmu UCKYCCMBEHHO20
UHMesI/1IeKma u 0Cc80eHUs 803MOXHOCmMel KocMoca.

Kniouyeeble cnoea: cmpameaus, UHMe2pUPOBAHHAA J102UCMUKA, COYUA/IbHAA NCUXO0J/I02uf, Uenb
NocmMasok, cnUpaabHaa QUHAMUKA pa3sumus, 102UCMUKA.

Logistics’ rapid development in the
modern world economy is a critical factor in
the cost and products value building that
meet the growing needs of society and
consumers. Management of the business
processes in  cross-cutting integration
through the supply chain and the
transformation of primary resources into final
products creates the necessary conditions for
the continual development and improvement
of logistics activities. According to Donald
Bowersox and David Closs, the main
paradigm of modern logistics is the creation
of a logistic system in the form of a unified
holistic association, the integration of which
provides a much more prominent
performance than a separate management of
individual logistic functions [2]. After all, when
every business process and operation is
integrated into interrelated flows, chains, and
networks, they create the key area of logistical

competence in the economy, being the
source of the competitive advantages
formation for certain types of products and
their producers [1].

The theory of integrated logistics was
formed in the end of the last century.
Integrated logistics involves the creation of a
holistic cross-flow control system that passes
through all integrated chain’s links, which
goes through the stages of product’s life cycle
starting with design, supply of resources,
then production and straight to the end user
and after-sales service. The integrated
logistics concept relies on the enterprises
personnel’ efforts unification - logistic
partners and their concerted action based on
the common goals and the entire supply
chain efficiency criteria [12].

The integrated logistics concept has been
transformed into business-concept Supply
Chain Management (SCM). Douglas M.

w This work is licensed under a Creative Commons Attribution 4.0 International License
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Lambert and Stoke J.R. define supply chain
management as the integration of key
business processes that begin with the end-
user and cover all suppliers and goods,
services and information manufacturers, add
value to consumers and other stakeholders
[10]. This business concept develops on the
basis of inter-functional and inter-
organizational coordination of
interconnected and consistently ordered
elements of a complex logistics system - the
supply chain.

Supply chains’ functioning is associated
with considerable uncertainty. Uncertainty is
a general indication of various kinds of
random events that violate the normal
operation of the system and create the risk of
not receiving the expected results. The
reasons for the uncertainty may be: changing
needs, changing requirements for a product
that is designed to meet the need, science
and technology innovations, as well as
demand fluctuations, forecast errors, loss of
resources, data inaccuracy, managers’
miscalculations, inaccurate transmission of
information and the interpretation of various
events, delayed receipt of an order from the
client, unexpected production failure,
damage to the goods at delivery to the
consumer or delivery outside the place of
destination, targeted actions on the
destruction of the supply chain (terrorism,
goods’ thefts), and such contingencies as
political or natural conditions changes.

https://smart-scm.org

Uncertainty is one of the main problems
that could arise in supply chain management.
All supply chain links and all functional cycles
of logistics exposed to it, that's why the
uncertainty factors and risks should be taken
into account both when planning the supply
chain, and when implementing the plan. This
significantly complicates planning in the
supply chain, reinforces the requirements for
the plans’ flexibility and the development of
mechanisms for supply chain participants
coordinated actions in both regular and
extraordinary situations. As uncertainty is
eliminating (minimizing), the efficiency of
supply chain management is raising.

Thus, minimizing uncertainty and timely
adjusting actions through operational
changes in the flow of the supply chain and
the activities of its business entities are key
tasks of SCM.

Logistics Strategic Management
Specialists (Stoke and Lambert) argue that
managing partner engagement will only
succeed if it is perceived as a
"multicomponent process of change" that
takes into account simultaneously and in the
full range all components of the supply chain
and on all the links [10].

The implementation of such approach is
proposed to be reached using the author's
scheme of cascade-integrative method of
change management in the supply chain
system.

—] Setting problems, goals and objectives of the strategic plan of the supply chain 1

A
L

Development of a roadmap for the supply chain master plan j

Formation of tasks and their inter-organizational coordination for each chain

actor

Monitoring of Situational Factors of Innovative Change and Uncertainty and
Risk in Supply Chain Links and Inter-organizational Transitions ;

Comparative and diagnostic analysis of cause and effect relationships of road

map environments

Develop management decisions to adapt the supply chain to change and

adjust relevant business processes }

Estimation of expected performance by the supply chain CRI system

Fig. 1. Cascade-integrative change management in supply chain

m This work is licensed under a Creative Commons Attribution 4.0 International License
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Taking into account the accelerating pace
of innovation in the development of
equipment and machinery, technology and
their consumer market, as well as the
expedited change in the consumers’ needs
and preferences, according to many
researchers, the business concept of SCM
requires a wider interpretation of the
concepts and components of integrated
logistics in general and the nature and
structure of the supply chain before all as a
single business complex - systems of resource
support for the design, production and
consumption of products which are needed
to meet the growing demands and new needs
of society.

This paper is aimed to study and
elaborate separate discussion positions and
ideas about changing the paradigm of supply
chain formation and its performance
management. The research is based on the
synthesis and use of the basic provisions:

— the wave theory of development and
changes in technological methods (by M.
Kondratiev and J. Schumpeter) in the
formation of strategic views on the changes
dynamics in logistics systems of each layout
and the continuous improvement and
modernization of subsystems and business
processes of functional logistics [11];

— the classic Philip Kotler's Marketing
Theory and the Maslow's hierarchy of needs
[8]. After all, with a certain stability and
persistence of representations about the
generalized term "necessity", the complex
(spectrum) of "localized needs" is growing
constantly for its satisfaction, which in turn
are disaggregated into the specified "needs in
certain products or services", which individual
life cycle continually shrinks while the growth
rate of their innovative update increases all
the time. Consumption products, in line with
the  consumer response and the
achievements of science and technology,
have to constantly improve their functional
characteristics, economic parameters by
modifying, modernizing or transitioning to a

7-16
v.1(2020)
https://smart-scm.org

fundamentally new level of needs’
satisfaction [9];

— modern provisions of the TQM theory
- the total quality management by W.
Edwards. Deming and Joseph Juran,
according to which the quality of the product
is provided by a closed system - "quality loop"
- interconnected processes of managing the
technological complexity and quality of all
successive stages of the design, production
and use of a product or service with their
constant changes, improvements and
refinements during the life cycle [5, 7];

— the theoretic provisions of the
concept of spiral dynamics by Beck and
Cowan as an instrument for the formation of
the global outlook and system values of
individuals and society, as well as changes in
priorities in their interrelations for different
levels of human development and socio-
economic systems [3, 4]. The transfer of these
problems from pure sociopsychology into the
most pragmatic level of organizational-
technological and socio-economic tasks of
supply chain management allows us to
scientifically substantiate the necessity to
change the focus from managerial
egocentrism to the integration sociocentrism,
which is typical for such virtual associations
with the partner heterarchy system in the
management of their functioning.

The principles of system integration and
globalization can extend the concept of the
supply chain, not as a system of successive
"door-to-door" movement of supply objects,
but as a system of ordered business processes
meeting the needs of "0 to 0", that is, from the
moment when a need occurs and up its full
satisfying by means of the necessary complex
of products and services for this purpose -
objects of supply. This approach radically
changes the architecture of the supply chain
due to the emergence of new resources
transformation elements in the chain

structure:
— separate parts of business processes of
resource - material, energy, financial,

cognitive - ensuring the state of effective and

w This work is licensed under a Creative Commons Attribution 4.0 International License
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competent consumption (use, exploitation)
of the product, its recycling and, then,
utilization;

— consumers’ final assessment stage of
the used product conformity level based not
only the international standards ISO, but also
with  the individualized needs and
requirements of the client;

— the stage of intellectual innovation
processes creating options for modification
and modernization or design of a new
product to meet the growing needs and
requirements of both society and individual
consumers [6].

Determining the need for a single
common point, "0 —0*" of the supply chain
origin and finalization, fully complies with the
SCM concept to begin the supply chain key
business processes formation from the end
user and its needs.

Since in our case the supply chain end
pointisits return toits starting "0", but already
at the estimated level "0*", as a result of needs’

7-16
v.1(2020)
https://smart-scm.org

satisfaction or their change, the supply chain
graphic representation might be expedient
not as a linearly ordered set of stages and
logistics business —processes, but as "loop-
spiral" of the full cycle of supply management.
This chain form provides implementation of
one of the basic requirements for a modern
management system - the system’s closed
contour presence with feedback in conditions
of high uncertainty and risk at the business
process docking stages and the transition of
transformed supply objects in the logistics
chain from one economic entity to another.
The global supply chain, focused on the
full satisfaction of the generalized need-
"necessity”, takes into account its
differentiation to local needs and,
correspondingly, forms a local logistics supply
chains system of a specific set of tangible and
intangible products for the comprehensive
provision of specific needs of consumers.

Fig. 2. Loop-spiral of global supply chain

w This work is licensed under a Creative Commons Attribution 4.0 International License
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Thus, the loop-spiral of the supply chain
is a complete set of logistic chains and flows
of homogeneous supply objects - resources,
parts, semi-finished goods, goods, etc., as well
as the stages (links) of their gradual
technological transformation into final
products to meet the needs of consumers
(Fig. 2).

The main stages of the objects
transformation in the global supply chain are
the following:

0 — identifying specific needs through
awareness of its importance for the consumer;

1 — product concept generating to
satisfy the need by transforming intellectual
search into the product idea;

2 — project development concerning the
needed product for consumers through the
use of intellectual resources to create the
main project components: constructional,
technological, resource, investment,
informational;

3 — resource source search and order
placement by transforming the need in the
resources into supply contracts;

4 — product manufacture of the required
quality and functionality as a result of the

0//'
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resources transformation into specific
products;
5 — product transformation into the

good as a result of its commercialization;

6 — good distribution and its delivery to
the consumer through order transformation
into the object of ownership or leasing;

7 — product effective consumption (use,
exploitation);

8 — logistic service and product of
consumption  recycling  through the
restoration of lost properties;

9 — product utilization and formation of
secondary resources as a result of their
processing;

10 — determining the level of customer
satisfaction and the need for new products to
meet the needs through the formation of new
product requirements;

0* —formation of an updated need in a
new or upgraded product.

— local logistics flows of displacements
of homogeneous objects of supply between
the points of their transformation.

K

v

Fig. 3. Spiral funnels for increasing (A) and degrading (B) supply chains
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The spiral dynamics concept of
development assumes the formation of the
next turn of the spiral in accordance with the
most currently relevant values for society and
individuals, which consistently develop on
the basis of the previous values system and
become dominant, then to give way to a more
progressive stage of development. This
means that at each stage of development, a
specific system of production relations that
corresponds to the level of intellectual,
technological, informational state of the
technological structure and society as a whole
is created.

Clare Graves came to the conclusion that
our society has reached the period of the
world centered development stage, which
has a global systemic vision of the unity of all
processes, the flexibility and pluralism of
human and inter-organizational relations, the
tendency to integration and team work.

Main provisions of the supply chain
formation and management concept are
consistent with all of these principles. Practice
empirically proves the unconditionality of the
spiral nature of the movement and the scale
changes of the supply chains loops. These
changes, on the one hand, are oriented
towards innovative developments of future
products and forms and methods of their
supply to consumers, and on the other hand,
on previous trends in supply chain
functioning. Therefore, graphically, the spiral
of the chain development has a non-
cylindrical, but a cone shape of the "spiral
funnel" type of global supply chains. "Spiral
funnels" can have different directions and
forms of development:

— for degrading chains of fading needs
that do not meet the present requirements to
products - supply objects, "funnel" is
narrowing, and individual links of supply
chains are simplified;

— for increasing supply chains of
innovative products and meeting new
consumer needs, the "funnel" is expanding
due to increased demand, the development
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of effective logistics infrastructure,
globalization and the integration of logistics
functions.

The needs category inclusion as a source
of efficient supply chain management and as
a whole spiral dynamics of integrated logistics
concept is based on the voluntary uniting of
the all enterprises concerted efforts - supply
chain participants to achieve a common final
result - meeting the consumers’ needs.
Harmonization of changes in the functional
business processes and actions of the chain
participants in space and time in response to
updated consumer requests is carried out
through logistic coordination based on:

— organizational unity of flow processes
in all links and at all stages of local logistics
chains and flows;

— the target strategy of the global
supply chain spiral dynamics development,
fixed in the agreements between its
participants;

— technological unity of unified business
processes and international standards and
logistics requirements;

— diversified activities and conscious
responsibility of the supply chain participants;

— economic unity of the entities’ efforts
in forming the value chain of integrated
logistics services;

— information unity of flow processes as
a result of business entities participation in
the formation and use of a common
information platform for global supply chains
at all levels of management.

Conclusions The idea of the spiral
dynamics of supply chains is a logical and
predictable extrapolation of the generalized
tendencies in the development of the system
of providing vital functions and growing
needs of society from the "natural economy"
to the modern global economic associations,
such as transnational corporations and
international  transport  corridors and
transcontinental supply chains, economic
state unification and international research
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programs in the field of artificial intelligence
and development of space capabilities.

All of these trends in the world and
regional economies development are directly
related to the formation of new perspectives
on the current and future needs of society and
their satisfaction logistics. Consequently, the
concept of spiral dynamics of supply chain
development on the principles of
globalization, integration and partner
interaction could contribute to the search for
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new forms, methods and tools for supply
chain management as a business concept of
the economic system of modern logistics.

Certain provisions of this research are
only fragmented and sketchy, so they can be
controversial and need further development.
Interested scholars and practitioners of the
logistics community are invited to discussions
and debates.

References

1. Aref'Eva O.V. Strateglya | taktika rozvitku Integrovanih blznes-struktur: monograflya / O.V.
Aref’Eva, .M. Myagkih. — K.: Lazurit-Pollgraf, 2012. - 217 s.

2. Bauersoks D.D. Logistika: integrirovannaya tsep postavok / D.D. Bauersoks, D.D. Kloss. 2-e
izd. / per s angl. - M.: ZAO «Olimp-biznes», 2005. — 640 s.

3. Don Bek. Spiralnaya dinamika: Upravlyaya tsennostyami, liderstvom i izmeneniyami v XXI
veke / Don Bek, Kristofer Kovan.— M.: Alpina-Pablisher, 2011.- 450 s.

4. Don Bek. Spiralnaya dinamika na praktike. Model razvitiya lichnosti, organizatsii i
chelovechestva / Don Bek. — M.: Alpina-Pablisher, 2019. — 382 s.

5. Gludkin O.P. Vseobschee upravlenie kachestvom: uchebnik dlya vuzov / O.P. Gludkin, N.M.
Gorbunok, A.l. Gurov, Yu.V. Zorin. — M.: Goryachaya liniya — Telekom, 2001. - 600 s.

6. Grigorak M.Yu. Intelektuallzatslya rinku loglstichnih poslug: kontseptslya, metodologlya,
kompetentnlst: monograflya / M.Yu. Grigorak. - K.: SIk Grup UkraYina, 2017. - 513 s.

7. Edvards Deming. Menedzhment novogo vremeni. Prostyie mehanizmyi, veduschie k rostu,
innovatsiyam i dominirovaniyu na ryinke / Deming Edvards. - M.: Alpina Pablisher, 2019. - 182s.

8. Filip Kotler. Marketing ot A do Ya. 80 kontseptsiy, kotoryie dolzhen znat kazhdyiy
menedzher / Kotler Ffilip. — M.: Alpina Pablisher, 2019. - 211 s.

9. Filip Kotler. Marketing menedzhment. Ekspress-kurs / Kotler Filip. — SpB.: Piter Press, 2003.

- 496s.

10. Stok Dzh. Strategicheskoe upravlenie logistikoy / Dzh. Stok, D. Lambert; per. s 4-go izd. -

M.: INFRA-M, 2005. - 830 c.

11. Shumpeter Y.A. Teoriya ekonomicheskogo razvitiya / Y.A. Shumpeter. - M.: Progress,

1982. - 456 .
12. Scherbakov V.V. Logistika i

upravlenie tsepyami

postavok: uchebnik dlya

akademicheskogo bakalavriata / V.V.Scherbakov.— M.: Izdatelstvo Yurayt, 2015.- 582 s.

Cnucok BUKopucTaHoi litepatypm

1. Aped’ea O.B. CtpaTeris i TakT1Ka pO3BUTKY iHTErpoBaHKX Bi3HeC-CTPYKTyp: MOHOrpadis /
O.B. Aped’eBa, |.M. Markux. - K.: lasyput-MNonirpad, 2012. - 217 c.

w This work is licensed under a Creative Commons Attribution 4.0 International License



The electronic scientifically and practical journal 7-16
“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”, v.1(2020)
ISSN 2708-3195 https://smart-scm.org

2. bayspcokc .. lornctunka: uHTerpnpoBaHHas uenb noctasok / [1.1. bayspcokc, 4.4. Knocc.
2-e n3a./ nep c aHrn. — M.: 3A0 «Onumn-6umsHec», 2005. - 640 c.

3. [oH bak. CnnpanbHaa guHamumKa: YnpaBnaa LeHHOCTAMM, NTMAepPCTBOM N U3MEHEHNAMN B
XXl Beke / [loH b3k, Kpnctodpep KoeaH. — M.: AnbnnHa-Mabnuwep, 2011. - 450 c.

4. [oH bak. CnupanbHaa gMHaMuMKa Ha npakTuke. Mogenb pa3BuTUA IMMHOCTK, OpraHmn3aumm
n yenoseuectsa / JoH bak. - M.: AnbnuHa-Mabnuwep, 2019. - 382 c.

5. TnyaknH O.M. Bceoblyee ynpaBneHne kauectBom: yuebHuk ana sysos / O.. TnyakuH, H.M.
FopbyHok, A.M. Typos, 0.B. 3opuH. — M.: Topauaa nuHuna — Tenekom, 2001. — 600 c.

6. Mpuropak M.IO. [HTenekTyanisauia puUHKy NOriCTUMHUX NOCAYT: KOHUENUiA, MeToAoNOoris,
KoMneTeHTHiCcTb: MoHorpadia / M.IO. Npuropak. - K.: Cik F'pyn YkpaiHa, 2017. - 513 c.

7. DaBapac JemuHr. MeHeg»>KMeHT HOBOro BpemeHW. [TpoCTble MexaHU3Mbl, BeayLme K pocTy,
MHHOBALMAM M JOMUHUPOBAHWMIO Ha pbiHKe / [lemuHr DaBapac. — M.: AnbnuHa Mabnnwep, 2019. -
182 c.

8. Ounun Kotnep. MapkeTuHr ot A go A. 80 KOHUEeNUUI, KOTOPble AOMKEH 3HATb KaxAabl
MeHepxep / Kotnep Odpunun. — M.: Anbnuna MNabnuwep, 2019. - 211 c.

9. ®unun Kotnep. MapkeTuHr MmeHeg»KMeHT. JKkcnpecc-kypc / Kotnep Ounun. — Cnb.: MNutep
Mpecc, 2003. - 496 c.

10. Crok k. CTpaTernueckoe ynpasneHue noructukom / k. Ctok, . JlambepT; nep. ¢ 4-ro
n3g. - M.: MUHOPA-M, 2005. - 830 c.

11. Wymnetep WN.A. Teopus skoHoMmuueckoro passutusa / .A. Lymnetep. — M.: Mporpecc,
1982. - 456 c.

12. Wepbakos B.B. Jloructmka w ynpaBneHve UenAMM MNOCTaBOK: Y4yeOHUMK AnA
akagemmnyeckoro 6akanaBpuaTa / B.B. Lep6akos. - M.: I3gaTenbctBo OpanT, 2015. - 582 c.

w This work is licensed under a Creative Commons Attribution 4.0 International License



The electronic scientifically and practical journal 17-25

“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”, v.1(2020)
ISSN 2708-3195 https://smart-scm.org
UDC 65.014.1 DOI: https://doi.org/10.46783/smart-scm/2020-1-2

JEL Classification: C51; F15; L 11.
Received: 10 April 2020

Marchuk V.Ye. Doctor of Engineering, Associate Professor, Professor of Logistics
Department National Aviation University (Ukraine)

ORCID - 0000-0003-0140-5416
Researcher ID - S-6514-2018
Scopus author id: 56246790900

Henryk DZWIGOL PhD DSc, Associate professor, Professor - Organization and Management
Silesian University of Technology in Gliwice (Poland)

ORCID - 0000-0002-2005-0078
Researcher ID - N-5498-2019
Scopus author id: -

INTEGRATED LOGISTICS SUPPORT FOR THE LIFE CYCLE OF
BUILDING OBJECTS

Volodymir Marchuk, Henryk Dzwigol. «Integrated logistics support for the life cycle of building
objects». The role of integrated logistical support in the after-sales stages of the life cycle of construction sites is
considered. It is shown that the effective management and operation of buildings and structures, their
engineering equipment, is impossible without the analysis of logistical support, which is carried out at the design
stage and is refined at the following stages of the life cycle of construction objects on the basis of accounting
and analysis of operational information on the management of technical condition of construction. An
information model of integrated logistic support for the life cycle of construction structures has been developed.
It is shown that the core of the information model is an integrated information environment that contains
information about the construction object, resources and processes, ensures that the data involved in the life
cycle of the entity is stored and accessible. Data is added to the information environment by all participants
throughout the lifecycle of the objects, allowing you to receive and analyze up-to-date project documentation
and visualizations at any time. The stages of the life cycle of construction objects in an integrated information
environment are analyzed.

Keywords: integrated logistical support, life cycle of a construction object, BIM technologies,
information model, logistic analysis.

Bonooumup Mapuyk, Henryk Dzwigof. «lnmezpoeaHa nozicmuyHa niompumka »ummeeozo
yukny o6’ekmis GydieHuymea». Po3219Hymo posib iHMe2po8aHoi 102icMUYHOI NIOMPUMKU HA nicns
NPOOAXHUX CMAoisfix Xummegoz2o Yuksy ob6’ekmie bydisHuymaea. [TokazaHo, wo epekmusHe ynpassiHHA i
ekcnyamauia 6yodieens | cnopyod, ix iHXeHepHe OCHAUWjeHHsA, HeMOoX/usd 6e3 NpoBeOeHHA aHasnisy
J102icmuYHOI’ NiIOMpUMKU, AKA 30iUCHIOEMbCA HA cMAdii NPOeKMyBAHHA |  YMOYHAEMbCA HA HACMYNHUX
cmaodiax Xummegoeo Yuksy 6ydigesibHUX 06’'ekmie Ha niocmasi obsiKy ma aHanizy ekcnsyamauitiHoi
iHpopmayii' 3 ynpasniHHA mexHiYHUM cmaHom o06’ekmig 6ydisHuymea. Po3pobneHa iHgpopmayitiHa modesns
iHMe2poBaHoI no2icmuy4HOi NIOMpPUMKU Xummego2o Yuksy 6ydigenbHux cnopyo. [TokasaHo, wo Ao0pom
iHpopmayitiHoi Modeni € iHmezposaHe iHopmayiliHe cepedosulye, Ake Micmume 8i0oMocmi npo 06’ekm
6yoisHuymea, pecypcu i npoyecu, 3abe3neydye 36epexeHHA i 0ocmynHicme 0aHUX mum cy6'ekmam, wo
bepymob ydacme y Xummegomy yuksay ob6’ekmy. [JaHi dodaromeca 8 iHhopmauiliHe cepedosulye ycima
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YYACHUKAMU NpomMsA20M 8Cb020 XUMMEBO20 YUKy 06’'ekmis, ujo 00380/14€ 8 byOb-AKUU MOMeHm 4acy
ompumysamu akmydsbHy npoekmHy OOKymMeHmauilo i 8isyanizauyil, a makox ii aHanizysamu.
lpoaranizosaHo cmadii xummesozo yuky ob’ekmis 6ydisHuymea 8 iHmezposaHomy iHgopmauitiHomy
cepedosuWi.

Knroyoei cnoea: iHTerpoeaHa NOricTUYHa NiATPUMKA, XUTTEBUIA LMKN OypiBenbHoro o6’'ekty, BIM-
TexHonorii, iHpopmaLiltHa mogenb, NOFiCTUYHNIA aHani3.

Bnadumup Mapuyk, Henryk DzZwigof. «IHmezpupoeaHHas noaucmuyeckas nooodepxKa
JKU3HEeHHO020 yukna o6bekmos cmpoumenbcmea». PaccmompeHsl posib  UHMe2PUPO8AHHOU
Jio2ucmuyeckol nod0epXKKU Ha Nocsie NPoOaXHbIX CMAOUAX XU3HEHHO20 UUKJId 065eKmos cmpoumesibCmaa.
lMokasaHo, umo 3gpekmusHoe ynpasneHue U 3KCnayamayus 30dHUU U COOpyXeHul, UX UHXeHepHoe
OCHaujeHuUe, He8O3MOXHO 6e3 nposedeHUA AHANU3A Jl02ucmu4yeckol NOO0OepX KU, ocywecmessemol Ha
CMaouu NPoeKMUpPOBAHUA U YMOYHAEMCA HA NOC/Ie0youUx Cmaousax XU3HEHHO20 YUK/Id CmpoumesibHbIX
06BeKMO8 HA OCHOBAHUU y4Yema U aHAAU3d 3KCNyamayuoHHoU uHgopmayuu no ynpassieHuro
MmexHUYecKUM cocmosaHuem 06veKkmo8 cmpoumesnbcmead. PazpabomaHHas UHGOPMAYUOHHAS MOOesb
UHME2pUpOoBAaHHOU  s102ucmuyeckol  N0OOepPXKU KU3HEHHO20 UUK/Id CMpPOoUMEesbHbIX COOPYXeHUU.
[MokaszaHo, ymo A0poM UHGOPMAYUOHHOU MOOenu fAe88emcs UHMe2pupo8aHHOE UHGHOPMAYUOHHOE
NpocmMpaHcmMeo, Komopoe codepxum ceedeHua 06 obvekme cmpoumesibCmMea, pecypcbl U Npoyeccsl,
obecnequsaem coxpaHeHue u 00CMynHOCMb OAdHHbIX MmeM cybvekmam, Komopsle NPpUHUMAaiom yyacmue 8
XKU3HEeHHOM Yukne obvekma. [JaHHele 006asnaomca 8 UH(OPMAYUOHHYIO cpedy 8cemu y4acmHUKamu 8
meueHue 8ce20 XU3HeHH020 YuK1a obvekmos, Ymo no3gosisem 8 siiobol MOMeHm spemMeHU Nosy4yame
aKkmyanbHyl0o NpoekmHyro O0OKyMeHMauuto U 8u3yanu3ayuu, a makxe ee aHAIU3Upo8aAMe.
lpoaHanu3zuposaHsl cmaouu XU3HEHH020 Yukiad 06vekmos cmpoumesnbcmsad 8 UHME2PUPOBAHHOM
UHGOPMAYUOHHOM NPOCMPAHCMEE.

Knioyesble cnoea: uHMez2pupoBAHHAA  /l02UCMUYECKAAs  NOOOEpPXKd,  KU3HEHHbIU YUK/
cmpoumesibHo20 06sekma, BIM-mexHonozuu, uHgpopMayuoHHas Modesb, 1o2ucmuyeckuli aHaaus.

Research Justification. Today, the cycle of construction objects is characterized

construction projects’ life cycle processes are
undergoing major changes related to the
rapid development of innovative
technologies that allow to optimize the
processes of buildings and structures’ design,
construction and operation, to solve complex
problems of construction project
management, to provide information support
among all participants in the life cycle. The life
cycle of construction sites is inextricably
linked to the logistical support for managing
the business processes of design, supply,
construction, transportation, warehousing
and after sale of facilities. This reinforces the
need to develop and implement logistical
approaches to managing the business
processes of construction sites at all stages of
the life cycle.

Publications review and analyzing
unresolved issues. To date, the formation of
logistic activity of construction industry
enterprises and their participation in the life

by the presence of unjustified high logistics
costs, direct material and financial losses,
which lead to instability of their financial
volatility. Especially for the stage of the
construction facilities operation, which is the
longest stage in the life cycle, and can last up
to 50 years or more, and the costs may exceed
five to seven times the nominal value of initial
investment and three times the cost of
construction [1].

It becomes evident that modern
innovative tools need to be used to reduce
the logistical costs of the construction life
cycle. Today's tool is BIM (Building
Information Modeling), an information
modeling and lifecycle support for
construction projects. BIM technologies are
treated as the development of Continuous
Acquisition and Life Cycle Support (CALS)
technologies for construction projects. CALS
technologies combine the principles and
technologies of product's life cycle
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information support at all its stages, and an
integrated information environment
utilization, based on the open architecture
usage, international standards, database
management, electronic exchange of data
between participants of the life cycle within
their powers [2].

BIM technologies allow to combine
information already owned by the
organization with the new knowledge that
emerges in the company when moving to
BIM. It provides data exchange between
existing enterprise systems and the BIM
model. The information model becomes a
data provider for procurement systems,
scheduling, project management, internal
ERP and other enterprise systems. BIM
modeling for building objects offers the
following main benefits that an organization
receives, namely [10]:

- virtual model of the building;

- individual parameters of the object;

- quality project documentation;

- the ability to quickly identify
inaccuracies and errors in projects, as well as
their immediate elimination;

- experimental methods of object
examination under given different conditions;

- management and control of the object
at all stages of the life cycle;

- concurrent information model use of a
building or structure by several contracting
organizations to perform their work;

- possibility  of  repair  works,
reconstruction of objects in accordance with
operational requirements.

BIM technology demonstrates the ability
to achieve high speed and quality of design
and construction work, as well as significant
cost savings.

Although the concept of BIM technology
is relatively recent and constantly evolving,
today it is a comparatively new type for
buildings and structures 3D design. Unlike
CAD, where systems based on simple lines
and shapes are represented, BIM
measurements of a building and all kinds of
systems are made in the form of data based
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on a single digital model, which includes
three-dimensional objects whose
characteristics and purpose are integrated
synchronized [3].

Specialists of different companies and
organizations (design, construction,
operation) within the scope of their powers
take part in the construction object’s life cycle.
Each participant in the life cycle introduces its
conditions, changes and details in the
information model of the building, which
avoids gross mistakes during construction,
reducing costs during operation. As aresult, in
the virtual model, in addition to the basic
elements, a large number of objects (library
elements) are created and supplemented.
Thus, "archives" with various variants of
building elements appear [4].

Basic information model formation
allows to perform a preliminary logistic
analysis of indicators, during which user can
evaluate alternative measures to improve the
performance and efficiency of the building. A
virtual model of a construction object
associated with an information database, in
which each element of the model is assigned
additional attributes.

The advantages of the virtual model
include the consideration of all details,
finished elements and nuances, clear
structural and economic calculations, the
materials library formation and analysis of the
buildings behavior in emergencies [5]. Such
libraries can contribute to the development of
an accessible environment, since the basic
elements have certain parameters and form.
The model of such elements already contains
technological nuances, details and other
necessary information. At the project stage
there will be no errors when creating ramps
and other special elements, as it could be
used the finished elements, adapted to the
situation.

An integral part of a building information
model is its Building Energy Modeling (BEM),
which is widely used worldwide in the design
of public and residential buildings [6, 7].
Currently, there are a large number of
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software systems for energy modeling that
can be used to solve a wide range of project
tasks, as follows: development and selection
of measures to improve the energy efficiency
of buildings; estimation of recoupment of
energy saving measures; selection of the
optimal tariff for energy resources;
determination of the operational cost (annual
cost of energy) of the building; provide
accurate values from solar radiation,
including for modern buildings with complex
architectural forms.

Implementation of BIM technologies is
explained by the benefits from the use of this
technology at different stages of the life cycle
of a construction object, the submission of
electronic documentation, simplification and
reduction of construction costs,
reconstruction, major repairs, increased
control and supervision of construction, the
ability to manage the project life cycle
construction prior to its decommissioning.
Thus, since 2016, the UK government [8], one
of the leading countries in the use of BIM
technologies, has mandated the use of BIM
models, with the mandatory inclusion of
digital data required for the operation phase
of the building.

Effective management and operation of
buildings and structures, their engineering
equipment, is impossible without carrying
out the analysis of logistical support at the
design stage and their refinement at the next
stages of the construction objects life cycle
which is based on accounting and analysis of
operational information for the technical
condition control of the construction objects.
Logistical support is not limited to the LC (life
cycle) phase, as has been reported in many
publications. Its mission is much broader, it
affects all stages of the LC and aims to reduce
logistics costs in the after-sales stages.

Problem statement. The purpose of the
study is to analyze integrated logistics
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support for construction sites, which is a set of
management measures aimed at reducing
logistics costs at the after sales stages of the
life cycle.

Results of the study and their analysis.
Integrated logistical support is a set of
management measures aimed at reducing
logistics costs at the after-sales stages of the
life cycle of construction sites.

It is carried out at all stages of the life
cycle from the initial idea of the owner to the
management, operation, maintenance and
repair of objects and its subsequent
decommissioning (dismantling). This involves
the collection and comprehensive processing
of all information about the object of
construction (design, technological,
operational, economic and other).

The level of detail is ensured by the fact
that each life cycle participant, within his or
her mandate, has access to the information
about the object, which forms the
fundamental basis for all decisions
throughout the life cycle of the object.

The paper presents an information model
of integrated logistics support for the life
cycle of construction objects (Fig. 1), which is
based on the conceptual model CALS [2]. The
core of the information model is an integrated
information environment that contains
information about the construction object,
resources and processes, ensures the storage
and availability of data to those who involved
in the life cycle of the object.

The data is added to the information
environment by all participants throughout
the life cycle of the objects, which allows to
receive and analyze current project
documentation and visualizations at any time.
This is necessary for planning and managing
business processes, designing, purchasing
materials, coordinating work in different areas
of the project, installation work, construction,
operation, maintenance and repair.
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Figure 1. Information model of integrated logistics support for the construction sites life

Integrated logistics support is one of the
key concepts of the information model. It
includes: logistical support analysis (logistic
analysis), maintenance and repair planning,
resource management, electronic
maintenance and repair documentation.
Logistic support analysis is carried out at all
stages of the life cycle and is performed to
ensure the necessary level of reliability of
construction sites, as well as to establish
requirements for: construction of
construction  facilities, placement  of
engineering and technical communications
subject to regular maintenance, replacement
and repair; technical systems and equipment;
qualifications  of  service  personnel;
nomenclature, quantity and quality of
resources (spare parts, supplies, etc.).

In the analysis of logistical support, an
information flow is formed regarding the
nomenclature and the required amount of
resources to carry out and support the
maintenance and repair of construction

cycle

objects. Logistic support analysis aims to
reduce costs over the life cycle of construction
projects.

The planning of maintenance and repair
of objects is carried out at the design stage
and is specified during the production and
operation of the product.

In the integrated information
environment of the information model, the
life cycle stages of the construction objects
are implemented, such as pre-design stage,
design, construction, after sales (operation,
maintenance and repair), dismantling of the
objects function.

Pre-design stage is the initial stage at
which ideas about the future object are
formed. At this stage, the analysis and
selection of the most appropriate solutions
are performed, also it is needed to determine
the functional purpose of the construction
object, its appearance and other aspects. The
result of the pre-design stage is a sketch of the
object containing the basic technical
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solutions that are needed to formulate a
technical specification for the next stages of
the life cycle. The sketch project allows to
obtain a more complete and comprehensive
assessment of the planned object and to
identify immediately possible problems and
shortcomings, which in the short term
shortens the project development time at the
design stage.

At the design stage, engineering and
technical solutions are being developed, the
reliability of structures and the possibility of
their realization are determined. At this stage,
one of the basic principles of integrated
logistical support for CALS technology is
being implemented - the principle of parallel
engineering, which involves the execution of
development and design processes while
simulating the processes of building and
operation of construction sites.
Recommendations are being made for design
changes to improve the maintenance of
construction sites through functional analysis,
as well as to analyze the construction of sites
to test for spatial collisions, which eliminates
most of the alterations in the construction
process and avoids critical situations, that
may occur during operation. On the basis of
this information, they determine the need for
resources, calculate the estimated cost of
construction, prepare specifications for
materials and equipment, elaborate units and
specify other points.

The result of the design is a complete set
of design documentation required for the
installation and construction work. Most of
the documentation is formed on the basis of
an information model that reflects all the
technical solutions needed to perform the
construction work. Engineering systems and
individual engineering elements reflect the
calculated figures for the decisions taken
(energy costs, pressure losses, electrical
characteristics, etc.).

At the construction stage, building and
assembly works are carried out in accordance
with the basic set of working drawings
(architectural model, model of engineering
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systems, model of structures, master plan)
with obligatory control over the construction
process (quality of the works performed,
compliance of the completed construction
works with the working documentation,
adherence to the calendar). With the help of
visual planning and control, users could
monitor the actual condition of construction
objects, the flow of cash flows, moreover the
necessary management information s
obtained in real time, which helps not only to
avoid mistakes in budgeting, but also allows
to accomplish the set tasks precisely in time
and with the slightest differences in
estimates.

At the after-sales stage, the use of the
results of logistic support analysis allows the
owner to simulate different modes of
operation of the object in the information
model, to choose the best option based on
the site needs, and to reduce the total cost of
ownership. The safety of the construction
sites during operation is ensured by the
maintenance, periodic inspections and
control tests, as well as checks of the
foundation condition, building structures and
systems of engineering and technical support
through the implementation of routine
preventive, routine  repairs, sanitary
maintenance of structures. All parameters, as
well as the characteristics of building
structures and systems of engineering and
technical support, obtained during operation
are recorded in the passport of the building,
as well as recorded and stored in a single
information model.

Thus, in addition to the obvious cost
savings, it is possible to extend the life of the
joint operation of construction sites due to
the fact that all necessary information on the
maintenance and repair of engineering and
other equipment will be stored in a single
model that can be accessed by life cycle
participants within their authority, and timely
repairs and maintenance minimize the
likelihood of emergencies.

Conclusions.  Integrated logistical
support is one of the key concepts of the
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information model, which is a set of
management measures aimed at reducing
the costs of after-sales stages of construction
objects life cycle. The main process of
integrated logistical support is logistic
analysis, which, in addition to the obvious
cost savings, allows to extend the life of
construction objects by using data of a single
model and the possibility of access within the
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authority to all participants in the life cycle.
The information obtained helps to reduce the
occurrence of emergencies, reduce the
number of errors, improve communication
between project participants, reduce the use
of resources and improve the quality of the
construction object.
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LOGISTICS POTENTIAL USAGE FOR RAILWAY TRANSPORT
ENTERPRISES COMPETITIVNESS ASSESSMENT

Nataliya Chornopyska, Kateryna Stasiuk. «Logistics potential usage for railway transport
enterprises competitivness assessment». Research relevance. The problem of logistics potential development
for the railway transportation companies with a purpose of strengthening its competitive positions is actualized
in the conditions of railway transportation market liberalization and deregulation.

Purpose: to develop a methodology for railway enterprises logistics potential evaluation by
supplementing it with qualitative parameters (by applying the hierarchy analysis model) and thus expanding
its scope. In particular, when assessing competitiveness.

Methods: the hierarchy analysis model by T. Saati; expert evaluation method; the integral index of
competitiveness evaluation method.

Conclusions and value added: The enterprises logistics potential evaluation method with hierarchy
analysis model usage was further developed. The logistics potential assessment problem is presented in a form
of three-tier hierarchy of criteria. The hierarchy consists of eighteen third-level criteria and five second-level
criteria, which compose a comprehensive system of indicators for railway enterprise logistics potential
assessing. The qualitative parameters were obtained for enterprises logistics potential criteria evaluation. The
research with the described method usage allowed to distinguish the components of logistical potential
according to their level ofimportance in terms of strategic priorities for the industry development in general and
the target market requirements; and to identify those criteria, the consideration of which will allow to increase
the railway transport enterprises competitiveness. This approach expands the enterprise's logistics potential
methodology scope, especially when assessing competitiveness, helps to choose a further strategic direction.

Keywords: logistics potential, railway enterprises, rail freight, logistics potential index (IELP),
hierarchy analysis method, expert evaluation, pairwise comparisons method, hierarchical model of
logistics potential evaluation, ABC-classification, competitiveness, competitiveness integral indicator.

YopHonuceka Hamania, Cmaciok KamepuHa. «JloczicmuyHuli nomeHyian e OYiHUi

KOHKYpeHmMocnpoMoXHOCMi nidnpuemcme 3anisHU4HO20 mpaHcnopmy». AKmyasnsHicme 00C/iOXeHHS.
B ymosax nibepanizauii ma Oepe2ynauyii puHKy 3ani3HUYHUX nepege3eHb aKmMyasnizyemeca npobnema
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PpO38UMKY J102iCMUYHO20 NOMeHYiasy nNidNpUEMCME 3a/1i3HUYHO20 MPAHCNOpMy 3 Memok nocusieHHA (io2o
KOHKYpeHmMocCnpoMOXXHUX no3uyid.

OcHosHa Mema: po38UHYmMU MemoOUKY OUiHKU J102iCmMUYHO20 Nnomeryiany nionpuemcms
3a71i3HUYHO20 MpaHcnopmy 0OONOBHUBWU i AKICHUMU napamempamu (3aCmMocCy8aHHA MoOesi aHaniy
iepapxii) i mum camum po3wupuswiu cgepy ii  3acmocysaHHA. 30Kkpema, nNpu  OUiHUI
KOHKYpeHmMocnpoMOXHOCM.

Memoou: memod aHanisy iepapxiti T. Caami; memo0O eKcnepmHUX OUIHOK; MemoO pPO3PAaxyHKY
iHMe2panbHO20 NOKA3HUKA KOHKYPEHMOCNPOMOXHOCMI.

BucHosku ma o0odaHa eadpmicms: Ompumana nodaabuwloz0 po3sUMKYy MemoouKka OUiHKU
J102icmuYH020 nomeHyiasny nionpueMcmad 3 BUKOPUCMAHHAM Modesi aHanisy iepapxii. [Ipobnaemy ouiHku
J102icmu4Ho20 nomeHyiany npedcmasneHo y 8u2iAadi mpbox-pigHesol iepapxii kpumepiig. lepapxito
ck1adaome 8iciMHaouamMs Kpumepiiea mpems020 pigHa ma n’ame Kpumepiig Opy2020 pigHsA, W0 8 CyKynHocmi
CKNIA0aE UinicHy cucmemy NOKA3HUKI8 OYiHKU J102iCMUYHO20 homeHyiasny nionpuemMcmed 3asi3HUYHO20
mpaHcnopmy. OmpuMaHo AKICHIi  ndpamempu  OUiHHUX Kpumepiigé J102iCcmU4yHo20 homeryidasay
nionpuemcmea. [lposedeHi OoOCniOXeHHA 3a UYumM MemoOoM 00380/IUIU  8UOITUMU KOMNOHEHMU
J102icmuYHO20 nomeHyiasy 3d pigHeMm ix 8a2oMOCmi 3 No2IA0y cmpamezidyHuUX npiopumemis po3gumky 2anysi
3d2a710M Ma 8UMO2 Yislb08020 PUHKY Ma suasumuU mi Kpumepii, ypaxy8aHHA AKUX nepuioyepao8o 0dcme
3Mo2y nidsUWUMU KOHKYpeHmMOoOCNPOMOXHICMb niONpUEMCMS8 3ani3HUYHO20 mpaHcnopmy. Takul nioxio
pO3WUpIOE chepu BUKOPUCMAHHA MemoOOUKU J102icmUYH020 nomeHyiany nidnpuemcmed, 30kpemad npu
OUiHYi KOHKYPeHmMoCcnpoMOoXXHOCMI, 0onomazae subupamu nodasibwuli cmpameziyHult Hanpam.

Knioyoei cnoea: norictuyHMin noteHuian, NigNnPUEMCTBA 3aNi3HWYHOTO TPAHCMOPTY, 3ani3HUYHI
BaHTa)Hi NepeBe3eHHA, iHAEKC NoricTuyHoro noteHuiany nignpuemctsa (IELP), meTtop aHani3y iepapxin,
eKcnepTHa OUuiHKa, MeTof NOonapHUX MOPIBHAHD, iEpapxiyHa MoAesb OUiHKW NOriCTUYHOro noTeHuiany,
ABC-knacudikauisn, KOHKYpPEeHTOCMPOMOXHICTb, iIHTEFPaSIbHNI MOKA3HUK KOHKYPEHTOCMPOMOXHOCTI.

YopHonucbka Hamanesa, Cmaciok EkamepuHa. «Jloaucmu4deckuii nomeHyuan 8 oOUeHKe
KOHKYpeHmocnoco6Hocmu npednpusmull Keq1e3HO00POXXHO020 mMmpaHcnopma». AKTYanbHOCTb
nccnepoBaHusa. B ycnoeuax nnbepanusaumnm n AeperynnpoBaHma pbiHKa XKele3HOA0POXHbIX NEPEBO30K
aKTyanusmpyeTca npobnema pas3BuUTUA IOTUCTUYECKOTO NOTEHUMANa NpeanpuATi Kene3HoLOPOXKHOro
TpaHCnopTa C Lesfbio YCUNEHNA ero KOHKYPEHTOCMOCOOHbIX NO3NLINIA.

OcHoBHaa Uuenb: pas3BuUTb METOAUKY OLEHKM JIOTMCTMYECKOro MoTeHuuana npeanpuaTuin
YKEenesHOAOPOXKHOro TPAHCMOpPTa AOMOMIHUB €€ KauyeCTBEHHbIMM MapameTpamu (MpUMeHeHMEe Moaenu
aHanu3a vepapxuu) M Tem cambiM pacwmpus chepy ee npumMeHeHMsA. B uyacTHOCTW, nNpu oOueHKe
KOHKYPEHTOCMOCO6HOCTU.

MeTtoppbl: meton aHanmsa wuepapxuin T. CaaTn; MeTod >SKCMEepPTHbIX OLEHOK; MeToh pacyeTa
WHTErpasibHOro nokasaTesNia KOHKYPEHTOCNOCOBHOCTH.

BoiBoabl u pobaBneHHas cToMMoCTb: [lonyuuna panbHelwee pasBUTME METOAUKA OLEHKU
NOrMCTUYECKOro NoTeHumMana nNpeanpuaTna C UCNonb3oBaHeM MOAeNN aHanusa nepapxun. Mpobnemy
OLeHKM NOrMCTUYeCKOoro noTeHuuana npeacTaBneHbl B BUAE TPEX-YPOBHEBOW UEPaAPXUUN KpUTEpUEB.
Nepapxunio COCTaBNAIOT BOCEMHAALATb KpUTEPUEB TPETbENO YPOBHA N NATb KPUTEPMEB BTOPOTrO YPOBHSA, B
COBOKYMHOCTWN COCTaBAAET LENOCTHYIO CUCTeMYy MoOKa3aTenen OUeHKM JOrMCTUYeCKOro noTeHumana
npeanpuATUA »KeNe3HOJOPOXKHOro TpaHcnopTa. [lonyyeHbl KayecTBeHHble MapaMeTpbl OLEHOYHbIX
KpuTepures NorMcTmyeckoro noteHumnana npeanpuatna. lposegeHHble nccnegoBaHUA No 3ToMmy MeTogy
NO3BONINAN BblAENNTb KOMMOHEHTbl IOTMCTUYECKOro NOoTeHuUMana no ypoBHIO UX 3HAYMMOCTU C TOUKMU
3peHnst CTpaTermuyecknx NPUOPUTETOB Pa3BUTUS OTPAC/IM B LESIOM 1 TPeOOBaHUIN LIENIeBOrO PbiHKA U
BbIABWTb TE KPUTEPUN, YUET KOTOPBIX B MEPBYIO OUYepenb NMO3BOJNIMT MOBbICUTb KOHKYPEHTOCNOCOOHOCTb
NpPeanpUATU Kene3HOAOPOXHOro TpaHcnopTa. Takol noaxon pacwmpaeT chepbl MCMONb30BaHUA
MeTOAVKMN NOTNMCTUYECKOro noteHumana npeanpuAaTuA, B YACTHOCTHU npwu OLeHKe
KOHKYPEHTOCNOCOOHOCTU, MOMOraeT BbibMpaTh AanbHENWNIA CTPATErMYECKOe HanpaBneHue.,

Knroyesblie cnoea: nornctmyeckuin nNoTeHUman, NPeanpuATUA Xene3HOAOPOXKHOro TPaHCMopTa,
enesHo4OpPOXHble TPY30Bble MepPeBO3KW, MHAEKC NOMUCTUYECKOro noTeHumana npeanpuatua (IELP),
METOJ[, aHaNM3a Nnepapxun, sKCNepTHasA OLEHKa, MeToA MOMapHbIX CPaBHEHWN, nepapxmyeckasa moaenb
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OUEeHKN Nornctnyeckoro norteHuywnana, ABC-KﬂaCCI/Id)I/IKaLI,I/Iﬂ, KOHKypeHTOCI'IOC06HOCTb, I/IHTeraJ'IbeM

NMOKa3aTeJlb KOH KypeHTOCI'IOCO6HOCTVI.

Introduction. The problem of railway
enterprise competitiveness is one of the most
fundamental among the many challenges in
the context of rail market liberalization. Its
fundamentality is caused by the fact that "the
ability to withstand competitive pressure and
the action of market forces" is a basic criterion
for the ability of Ukraine's rail transport to
integrate into the EU's single transport space.
As of 2019, the infrastructure component of
the Logistics Performance Index (LPI)
estimates 2.22 with a European average of
3.24. In order to match the European level, it
is necessary to eliminate the bottlenecks in
cargo transportation, to increase the
transportation speed, to reduce the
unproductive transport costs of enterprises,
etc. The lion's share of these tasks lies in the
area of logistical capacity utilization at the
macro level, but in the context of
liberalization, deregulation and privatization,
they are inseparable with the efficiency of
logistics potential management at the level of
railway undertakings.

Many researches of the economic science
founders and modern scientists-economists
are  devoted to  theoretical and
methodological questions considering the
problem of competitiveness. Modern
competitiveness  analysis methodologies
have been developed by the world's leading
think tanks, including the world's most
authoritative institution in this respect, the
World Economic Forum, which publishes the
Global Competitiveness Index annually (GCI).
In terms of railways density, Ukraine ranked
23rd in the Global Competitiveness Report
2018 [1]. At the same time Ukraine is ranked
37th in terms of rail transport services
efficiency in 2018 [2].

Logistic potential development applied
issues are reflected in numerous works of
foreign and Ukrainian scientists. Polish
scientist P. Smoczynski conducts railway
safety research [3]. The author has proposed a

modern method for accident
detection/reporting on the railway. Accident
modeling allows detailed causality analysis to
prevent such a situation in future. Latvian
scientist G. Bureika considers Eurasian rail
corridors environmental performance in his
study. Factors affecting environmental
performance are infrastructure, rolling stock,
road electrification, and more. It is suggested
to use an ECO TRANSIT WORLD (ETW)
software package throughout the logistics
chain to evaluate them [4]. |. Posokhov in his
article highlights the existing problems of the
Ukrainian railway - high level of assets
depreciation, lack of modern equipment,
outdated technologies, inappropriate
environmental measures, low level of
transport safety, etc. [5]. The capitalization is
proposed as a tool for solving these problems,
which is the managerial decision to improve
the productivity of fixed assets (acquisition of
new assets, capital repairs of old funds,
modernization, reconstruction), optimal
allocation of investment resources and
reduction of environmental payments by
reducing emissions. This approach addresses
some of rail transport problems and
contributes to its sustainable development.
The scientific research of O. Chupyr [6]
presents a methodological approach for
strategic planning process optimizing based
on the resource potential development for
railway enterprises. The proposed method
allows to diagnose resource potential
management bottlenecks for the enterprises
of the railway industry, and in accordance to
the results obtained, to carry out further
strategic management of enterprises and the
railway industry in general. The Ukrainian
Institute of the Future study provides a
detailed analysis for the rail transportation
industry, identifies a number of important
challenges for the railways and the Ukrainian
economy in general, the most important of
which are: critical infrastructure wear,
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technical wear and tear, locomotive
obsolescence, poor fare management,
imperfect tariff management, inefficient
investment  development, digital and
technology challenges [7].

All  these studies evidence the
multifaceted nature of the logistics potential
concept and a necessity for generalized
assessment.

At the same time, despite the existence of
sound scientific achievements in the area of
multifaceted problems of competitiveness,
the issues of railway transport logistics
potential are mainly considered at the macro
level; the problem of logistic potential at the
micro level, which determines the railway
transport enterprises competitiveness, has
not been sufficiently researched.

Purpose and objectives for the study.
The main purpose for the study is to further
develop practical tools for railway enterprises
logistics potential assessing from the
perspective of competitiveness development.

The following problems are to be solved
to achieve this goal: enterprise logistics
potential estimating indicators system is to be
supplemented with qualitative parameters by
applying the T. Saati hierarchies analysis
model; comprehensive generalization and
appropriate recommendations are to be
provided considering  the practical
importance of logistics potential assessing
methodology development for railway
enterprises in terms of their competitiveness.

Primary materials and results. In
authors’ previous research devoted to
theoretical and methodical and practical
aspects of enterprises logistic potential [8,9]
the author's methodology was proposed for
the index of enterprises logistic potential
evaluation (lee). The author's methodology for
enterprises logistic potential evaluation
includes the following steps: indicators
definition, indicators grouping by
components, partial indices calculation for
each logistics potential component, sub-
index determination for each component,
enterprises  logistics  potential  index
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calculation. The authors have restricted the
methodology with the available and practical
statistics that was considered best to
characterize rail freight transportations. All 18
indicators were grouped into these
components: technic-technological,
economic, environmental, competence,
quality. The  proposed  authoritative
methodology for the enterprises logistic
potential evaluation is universal (can be
adapted to different companies in the
logistics market), available (all the indicators
are statistical) and effective (the enterprises
logistical potential evaluation results are
important for comparing with competitors
and positioning the enterprise in the market).

T. Saati's analysis method allows to
present the railway transport enterprises
logistic potential evaluation problem with
consideration of the constituent elements in
the hierarchy, which reveal its essence. A
detailed description of all the stages of
logistic potential evaluation using the
hierarchy analysis method is presented.

Stage 1. Representing a problem in a
hierarchy form.

The first level represents the study
purpose - to evaluate the railway enterprises
logistics potential.

The second level of the hierarchy is
represented by the components for
evaluation: Technic-Technological
component (K1), Economical component
(K2), Ecological component (K3), Competence
component (K4), Quality component (K5).

Third level - each component is divided
into sub-criteria:

1. Sub-criteria for Technic-Technological
component:

Cargo transportation on average per day
(Q1),

Average transportation distance for one
ton of goods (Q2),

Transportation intensity (Q3),

Warehouse capacity (cargo stations) (Q4),

Total number of rolling stock (Q5).

2. Sub-criteria for Economical
component:
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Cargo turnover (Q6),

Cargo transportation (Q7),

Revenue (Q8),

Enterprise capital investments (Q9),

Expanses/cost (Q10).

3. Sub-criteria for Ecological component:

Pollutants emission rates into
atmospheric air (Q11),

Transport safety (transport events) (Q12).

4. Sub-criteria for Competence
component:

Total number of employees involved
(Q13),

Skills/training of Logistics&SCM
(Employees number having advanced
training courses in logistics passed) (Q14),

Skills/higher education of Logistics&SCM
(Employees number having higher education
diploma for logistics speciality or certified
according to international standards (e.g.
ELA) (Q15).

The problem decomposition is reduced
to a hierarchy (Fig. 1).

5. Sub-criteria for Quality component:
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On time (Q16),

In Full (Q17),

Error-free (Q18).

The first stage results in a three level
hierarchy model for railway enterprises
logistics potential analysis.

Stage 2. Expert evaluation. Pairwise
comparisons are determined by peer reviews
as an advantage of one element over another.
Railway  enterprises  senior  managers
represented experts. A relative importance
scale by T. Saati (Table 1) is used for
evaluations, because its efficiency is proved in
comparison to other scales [10].

The second stage resulted in expert
evaluations of pairwise comparisons for all
the elements of three level logistics potential
analysis model for railway transportations
enterprises.

Stage 3. Results summary in a form of a
matrix. Obtained expert evaluations are
represented in a form of a matrix of pairwise
comparisons for the second decomposition
level of the model (Table 2).
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Table 1

Relative importance scale by T. Saati for hierarchies analysis method

Relative importance, point

Definition

Equal importance

Moderate superiority of one over the other

Essential or strong advantage

Ny w| —

Significant advantage

9 Very strong advantage

24,6,8

Intermediate values

Opposing values

If one of the above numbers x is obtained when
comparing A and B, then the inverse of 1/ x is obtained
when comparing Band A

Source: [10]

Table 2
Pairwise comparisons matrix for the second level components
. . Element Local
Hierarchical model L.
priorities
Element second level elements
K1 | K2 | K3 | K4 K5 vector,
names
Ui
Technic-Technological
K1 1 1 5 3 3 0,329
component
K2 Economical component 1 1 3 7 5 0,390
K3 Ecological component 15| 1/3 | 1 3 3 0,139
K4 Competence component | 1/3 | 1/7 | 1/3 1 3 0,084
K5 Quality component 1/3 | 1/5 | 1/3 | 1/3 1 0,058
Amax=5,396; Y=0,099; BY=0,088<1

Source: compiled and calculated by authors based on expert evaluation.

All the calculation details for the second
level components of the model are shown
below.

Local priorities vector components are
calculated by formulas:

__n n LI
U, = / j=1%ij, 1

where a; - the i-th element of the j-th
column in the matrix of criteria pairwise
comparisons.

1,n;

(1)

n - criteria number,

U = )

n —
i=1
Second level components of the local

priorities vector:
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u; = V1x1x5=#3*3=2141;
U, =V1x1%3%7%5=2537;

<

e L 1%3%3=0,902
3= 5*3* *3%3=0,902;

o= 3 0544,
Uy = 3*7*3* *x3 =0, ;
= L 0a7s

= |—%—%x—%—x%x1= .
e = I3%5%3%3 S

2,141 + 2,537 + 0,902 +
1

+ 0,544 4+ 0,375 = 6,499;

5

L

The maximum eigenvalue for an inversely
symmetric pairwise comparison matrix is
determined by the formula:

Amax = Y, uj(Z?zl al—).-), (3)

Intermediate calculations for maximum
value determination for the inverse-
symmetric pairwise comparison matrix:

21
1= g a99 T 24T
= 2537 _ 4,390,
Y2 =499 — 7Y
= 2992 _ 4,139,
Us =499~ 07
_ 0084,
W= 5499 — VO
_0375 _ oo
Us = 6499 — 0%
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5
1 1 1
Za“ =1+1+§+§+§= 2,867;
i?)l
1 1 1
Zaiz =1+ 145+=+2=2676;
=1
5

11
ZaB =5+3+ 145+ =9667;
i=1

5

1
Zai4=3+7+3+1+§=14,333;
i=1

5

Zai5=3+5+3+3+1=15.
i=1

Amax = 0,329 x 2,867 + 0,390 =
x 2,676 + 0,139 x 9,667 +
+ 0,084 x 14,333 + 0,058 %
* 15 = 5,396

Compared items relative importance
evaluations consistency is determined by the
consistency index (IY) and consistency
relation (BY):

IV = Amax—n (4)
n-1
1y = 222625 _ 0 099.
5-1

The random preferences consistency
index value (BIY) is chosen considering the
number of elements being compared by
Table 3.
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Table 3

Random consistency index values by T. Saati
n 1 2 3 4 5 6 7 8 9 10

BlY 0,00 0,00 0,58 0,90 1,12 1,24 1,32 1,41 1,46 1,49
Source: [10]

The optimum consistency index value The model in question deciphering
should be BY < 10 %. algorithm is implemented wusing the
application toolkit MS Excel.

BY = v (5) Stage 4. All third-level sub-criteria are
BIY analyzed in respect to each second level

oy 0,099 0,099 element-component (Tables 4-8).

112 T

Table 4

Paired comparisons matrix for third-level elements by component «Technic-Technological
component»

. . Element Local
Hierarchical model . .
. priorities
Element third level elements
Q1 Q2 Q3 Q4 | Q5 vector,
name
Vi
C t tati
o1 argo transportation on : : : s 1/7 0.129
average per day
Average transportation
Q2 distance for one ton of 1 1 1/3 3 1/7 0,094
goods
Q3 Transportation intensity 1 3 1 3 1/5 0,156
Warehouse capacit
Q4 ] pacity 1/5 | 1/3 | 1/3 1 1/5 0,0469
(cargo stations)
Total number of rolling
Q5 7 7 5 5 1 0,574
stock
Amax=5,4363; IY=0,10; BY=0,097<1

Source: compiled and calculated by authors based on expert evaluation.
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Table 5
Paired comparisons matrix for third-level elements by component «Economical component»
. . Element Local
Hierarchical model -
. priorities
Element third level elements
Q6 Q7 Q8 Q9 | Q10 vector,
name
Vi
1 2 3 4 5 6 7 8
Q6 Cargo turnover 1 1/7 [ 1/6 |1 3 0,081
Q7 Cargo transportation 7 1 1 5 4 0,369
Q8 Revenue 6 1 1 5 8 0,411
Enterprise capital
Q9 CerP PR s fs |1 |4
investments 0,095
Q10 Expanses/cost 1/3 | 1/4 [ 1/8 | 1/4 |1 0,042
Amax=5,235; IY=0,058; BY=0,052<1
Source: compiled and calculated by authors based on expert evaluation.
Table 6
Paired comparisons matrix for third-level elements by component «Ecological component»
Element
Hierarchical model third level Local priorities
Element vector,
elements name Q11 | Q12 Vv
i3
Q11 Pollutants ~ emission rates into 1 15 0,309
atmospheric air
Q12 Transport safety (transport events) 5 1 0,691
Amax=2,683; IY=0,683; BY=0,01<1
Source: compiled and calculated by authors based on expert evaluation.
Table 7

Paired comparisons matrix for third-level elements by component «Competence
component»

Hierarchical model third Element Local priorities
Element vector,
level elements name Vv
Q13 Q14 Q15 i4
Total number of employees | 1 5 1/3 0,279
Q13 .
involved
Q14 Skills/training of | 1/5 1 1/7 0,0719
Logistics&SCM
Q15 Skills/higher education of | 3 7 1 0,649
Logistics&SCM
Amax=3,065; lY=0,032; BY=0,056<1

Source: compiled and calculated by authors based on expert evaluation.
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Table 8
Paired comparisons matrix for third-level elements by component «Competence
component»
Hierarchical model third Element Local priorities
Element level elements name vector,
Q16 | Q17 |Qi8 Vis

Q16 On time 1 9 9 0,808
Q17 In Full 1/9 1 1/3 0,062
Q18 Error-free 1/9 3 1 0,129
Amax:3,1 35, Iy:0,0678, By:O,1 <1

Source: compiled and calculated by authors based on expert evaluation.

Stage 5. Third level global priorities
evaluation. The third level elements global
priorities are determined using the synthesis
principle:

The calculations result into the global
priority values in a range between 0,189 and
0,006; the third level element are classified
into three groups of importance A, B, C

7. — Vij according to the results obtained. Obtained
L — E (6) results are summarized in Table 9.
Table 9
Third level elements global priorities
Global Element
Hierarchical model third level priority .
Element . importance
elements name (descending),
Z group
Q5 Total number of rolling stock 0,1891 A
Q8 Revenue 0,1607 A
Q7 Cargo transportation 0,1443 A
Q12 Transport safety (transport events) 0,0960 B
Q15 Skills/higher education of Logistics&SCM 0,0543 B
Q16 On time 0,0513 B
Q3 Transportation intensity 0,0466 B
Q11 Pollutants emission rates into atmospheric air 0,0429 B
Q1 Cargo transportation on average per day 0,0426 B
Q9 Enterprise capital investments 0,0372 B
Q6 Cargo turnover 0,0317 B
Q2 Average transportation distance for one ton of goods 0,0309 B
Q13 Total number of employees involved 0,0233 B
Q10 Expanses/cost 0,0163 C
Q4 Warehouse capacity (cargo stations) 0,0154 C
Q18 Error-free 0,0075 C
Q14 Skills/training of Logistics&SCM 0,0060 C
Q17 In Full 0,0036 C

Source: compiled and calculated by authors

Group A indicators have the greatest
influence on the enterprises logistics

potential. It is important to prioritize these
indicators development, as they can in the
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end affect the enterprise positioning by
logistic potential in relation to other
companies.

The third level element global priorities
can be interpreted as the weighting
coefficients of individual indicators. They are
determined by independent experts
regarding the target market expectations,
current trends in railway development, the
National Transport Strategy, etc. The
importance of supplementing the author's
methodology  for enterprise  logistics
potential assessing is manifested in the
comparative analysis of the competing
enterprises  logistics potential. Integral
competitiveness indicator for enterprises
logistics potential can be used for this
purpose; it be determined by the formula:

Qi
Kine = 2i2h o, *Vi @)

where K« — integral competitiveness
assessment;

Qi - i-th indicator parameter for the
valuation enterprise logistics potential;

Qi — i-th indicator parameter for logistics
potential of the enterprise-competitor,
selected as a comparison basis;

Vi —i-th indicator importance coefficient;

while

18 V. = 100%.

It can be argued, considering the metrics
obtained:

firstly, which enterprise logistics potential
is more powerful (if Kin>1, than analyzed one);

secondly, identify not only the strengths
or weaknesses of the studied enterprise
logistics potential, but also identify its
competitive vulnerability or, conversely, its
competitive advantage. This approach
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provides a possibility to evaluate the
enterprise prospects in the target market.

Conclusions. Logistic potential is the
basis of railway enterprises competitiveness.
Logistics potential evaluation methodology
development provides an opportunity to
consider the company in comparison with its
competitors, to compare its priorities with the
strategic  priorities of the industry
development and to make strategically
important decisions for it. The hierarchy
analysis model is an effective tool for
assessing the importance of all components
and elements of an enterprise's logistics
potential. The obtained qualitative indicators
and importance coefficients of all logistics
potential components allow adjusting the
method quantitative indicators and getting
the most reliable result. The main advantages
for the enterprise include low time and
money expanses for logistics potential
evaluation and quantitative and qualitative
indicators analysis that can be used for
promising decisions. A clear understanding
of which indicators have the greatest impact
on the enterprises logistical potential allows
to prioritize and set the right development
vector to achieve the appropriate results.

The list of enterprises logistic potential
indicators, as well as their weight, can be
revised according to the change of goals and
objectives. For example, for businesses
serving the passenger transportation
segment, the filling will be different, although
the methodology itself can be used due to its
versatility.

The proposed approach for enterprises
logistic potential evaluation expands practical
tools of strategic management and can serve
as a basis for portfolio analysis, which will be a
prospect for authors further researches.
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RESEARCH STATUS OF AUTOMATION OF LOGISTICS
TRANSPORT AND DISTRIBUTION PROCESSES

Hanna Prymachenko, Yelyzaveta Hryhorova. «Research status of automation of logistics
transport and distribution processes». An analysis of the performance of modern companies has revealed a
trend of active investment in innovation, especially in such a dynamic field as logistics in order to optimize supply
chains. The article proves the need for a systematic approach to innovative measures in the transportation and
distribution system based on the analysis of foreign experience. The dynamism of logistics processes complicates
the process of control and forecasting of enterprises. The logistics trend of DHL, which regularly publishes a key
tool for the global logistics community, is a radar of logistics trends that reflects the development of society,
business and technology. Two major trends are analyzed: 1) social and business and 2) technological. To solve
this problem, the process of digitization and the willingness of companies to work online with the help of e-
commerce technology have been proposed. Two components of modern innovative business models that
enable a business to be competitive and efficient are analyzed: the sharing economy and the marketplace in the
logistics services market. It is determined that the main resources in logistics are material assets (especially
warehouses and vehicles), labor and time. It is established that transport exchanges are actively developing in
the Ukrainian market, where logisticians can choose vehicles, but there are no sites where one can simply choose
a warehouse on demand (as a service). There are no tools in the Ukrainian market for quick search and safe rent
of warehouses for different types of products. Searching for a warehouse is a complicated and lengthy procedure
for the following reasons: the lack of a warehouse database in one source and the complexity of comparing
warehouses (search on OLX.ua or through a local or international broker, or on the recommendation of
acquaintances), the risks of renting warehouses from unverified agents /owners, the procedure for selecting and
concluding warehouse lease agreements, the need for warehouses under peak load, continued. Therefore, in
2019, anew Ware Teka online platform has emerged for finding warehouses for rent or purchase with the largest
warehouse real estate base to date, allowing real estate to be rented as soon as possible. The basic features of
the Ware Teka online platform are analyzed. It is determined that modern logistics companies in Ukraine have
started to implement the system of routing of goods (delivery on points of sale) and receive constant errors,
therefore the process of digitization of current deliveries in real time is offered. The Ukrainian market for foreign
startups is not interesting for today, and they are not ready to costomize, or costomization will have a very high
cost and it is necessary to consider the issues of support after adaptation of the ready solution, to make a
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premature request about the main problems of adaptation of software products of automation of logistics
processes. Support is an important cycle in working with your ISP to be able to refine or modify the software in
the future and not be dependent on your provider, so you need to request technical documentation
immediately. The importance of automation of logistic processes of transportation and distribution has been
proved.

Keywords: logistic process; transportation; distribution; marketplace; digitization; transport
exchange; warehouse exchange.

FaHHa [lpumavenko, €nuszaseema [puzopoea. «[ocnioxeHHa cmaHy asmomamus3sayii
Jlozicmu4Hux npoyecie nepeeeseHHA ma oucmpuG6yyii». AHani3 dig/IbHOCMI Cy4acHUX KOMNAaHit sussus
meHOeHUil0 dKMUBHO20 iHBeCMYBAHHA 8 iHHOBAuil, 0co6/1u80 y makili OUHAMIYHIU cepi AK o2icmuka 3
Memor onmumisayii 1aHyr2ie NoCMavyaHHA npoodykuyii. Y cmammi 0ogedeHo HeobXxiOHICMb cucmemMHO20
nioxody 0o iHHosayiliHux 3axodig y cucmemi mpaHcnopmysaHHA ma oucmpubyuyii Ha OcHo8i aHanisy
3aKOpOOHHO020 00cBidy. JJuHamidHicme n102icMUYHUX NPOYeci8 YCKIAoOHIOE npoyec KOHMPOJIO i NPo2HO3y
disanibHoCcmi nionpuemcms. Po3znaHymo snoz2icmuyHull mpeHo komnadii DHL, aka pezynapHo ny6nikye
Ko4osul iHcmpymeHm 0718 C8imOBoiI J102iCMUYHO20 CnilbHOMU — paoap s02icmuyHux meHoeHyid, akul
8idobpaxae po38UMOK cycninbcmaa, b6izHecy i mexvonoeid. [lpoaHanizo8aHo 0ea Halisaxxnusiwux mpeHou:
1) couianeHul i 6i3Hec ma 2) mexHosoeziyHul. [na supilieHHA yiei hpobsemu 3anponoHOB8AHO Npouec
dioxumanizayii i 2comogHicme Komnail npaytoeamu 8 OH-1alH pexumi 3a 00NOMO200 MeXHOJozii e-
commerce. [IpoaHanizo8aHo 08i cksiadosi cyydacHux iHHosayiliHux 6isHec-mooenel, AKi 0o38onAl0Mb bi3Hecy
6ymu KOHKYpeHmocnpoMoXxHUM i e¢pekmusHuUM: sharing economy (6i3Hec-modesnb coyianbHoi 83aemMo0ii) i
marketplace (ekocucmema i nnameopma 0na opeaHizauii pobomu ycix y4ydcHUKI8 PUHKY) HA PUHKY
J102iCcMUYHUX nocsye. BusHa4yeHo, W0 OCHOBHUMU pecypcamu 8 Jjioeicmuyi sucmyndrome mamepianeHi
akmuesu (0cobaugo cknaou ma mpaHcnopmHi 3acobu), mpydosuli nepcoHan i yac. Bcma+ogneHo, wo Ha
PUHKY YKpaiHu akmugHO p0o38usdromecs mpaHcnopmHi 6ipxi, 0e 1o2icmu Moxyme 06pamu mpaHcnopmHi
3acobu, ane He Mae niowadok, 0e NPoCcMo MOXXHaA obpamu ckiad no 3anumy (ak nocsiyey). Tomy y 2019 poui
3’Asunacsa Hoea oH-naliH nnameopma Ware Teka 015 nowyKy cknadis 018 opeHOU YU NOKyNKU 3 HAalbinewor
Ha cb0200Hi 6a30i0 CKIAOCLKOI HepyXoMocmi, ujo 00380JI€ OpeHOy8aAmMU Hepyxomicms y Halkopomuiul
mepMmiH. [IpoaHani3o8aHo OcHo8HI yHKUii oH-nalH nnamgopma Ware Teka. BusHayeHo, wjo cyydcHi
J102icmuydHi komMnaHil 8 YkpaiHi noyanu enposadxysamu cucmemy poymuHzy mosapie (0ocmasku no
Mop208UM MOYKAM) | OMPUMYHOMb NOCMIUHI NOMUJIKU, MOMY 3dnpONOHOBAHO npouec oyupposys8aHHs
NOMOYHUX 00CMABOK Y pexumi peasnbHo20 ydcy. [JosedeHO 8axiugicme asmomamusayii 102icmuyHuUX
npouecie mpaHcnopmysaHHs ma oucmpubyui.

Knwouyoei cnoea: noricTMuHUN npouec; TPAHCMNOPTYBaHHS; ANCTPUOYUIN; MapKeTnnienc;
AimKuTanisauis; TpaHCNopTHa 6iprKa; cknaacbka bip»xa.

AHHa lpumayeHko, Enuzasema lpuzopoea. «MccnedosaHue cocmosHUA aemomamu3sayuu
Jloeucmuy4ecKkux npoyeccoé nepeeosku u oucmpubyyuu». AHanu3 OeamesbHOCMU COBPeMeHHbIX
KOMNAHUl 8biA8UJT MeHOeHUUI0 aKmueHO20 UHBECMUPOBAHUSA 8 UHHOBAUUU, OCObGeHHO 8 makou
OUHaMUYHOU chepe KAk s102UCMUKaA € yesblo onmumu3ayuu yeneli nocmasok npodykyuu. B cmamee
00Ka3aHa Heobxo0UMOCMb CUCMEeMHO020 Nnooxo0a K UHHOBAUUOHHLIM Meponpusmusam 8 cucmeme
mpaHcnopmuposku u oucmpubyyuu Ha oOcHo8e aHanu3a 3dpybexHoz2o oneimd. JJUHAMUYHOCMb
J102UCMUYeCcKUX Npoyeccos8 yCIoXHAem npouecc KOHMPOJA U NpozHO3d OeamesibHocmu npednpuamud.
PaccmompeH noeucmuydeckuti mpeHO komnaHuu DHL, komopewil pe2ynapHo nybnukyem Kiwoyegole
UHCMpyMeHmMbl O MUPOB020 J102UCMuYeckozo coobwjecmed - padap soeucmudeckux meHoeHyul,
ompaxarowuli pazgumue obwecmsa, 6usHeca u mexHonozul. [poaHanusuposaHsl 08a BaxHeliWUX
mpeHOa: 1) coyuansHolll U 6U3Hec; 2) mexHosoaudeckul. [na peweHus 3mol npobsieMbl NpeodsoxeHo
npouecc oudXumanusayuu U 20MOBHOCMb KOMNAHUU pabomame 8 OH-IAalH pexume C NOMOWbHO
mexHosio2uu e-commerce. [IpoaHanu3uposaHsi 08e cocmasssowue cospemMmeHHbIX UHHOBAUUOHHbIX BU3HeC-
Mooesnel, Komopble N038071At0m buU3Hecy 6biMb KOHKYPeHMocnocobHbIM U 3¢hpekmusHbIM: sharing economy
(6usHec-mo0enb coyuanbHoz2o e83aumooelicmeusa) u marketplace (3kocucmema u nnamgopma 0nd
opzaHu3ayuu pabomel 8cex y4acmHUKO8 pPbIHKA) HA pbiHKe so2ucmudeckux ycnye. OnpedeseHo, 4mo
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OCHOBHbIMU pecypcamu 8 JloeUCmuKke 8biCmyndlom MamepuadsibHele akmugsl (ocobeHHO cknaosl u
mpaHcnopmHsie cpedcmaa), mpy0o8ouU NepCcoHAs U 8peMs. YCMAaHOB/1eHO, Mo HA pbiHKe YKPAUHbl GKMUBHO
passusalomca mMpaHcnopmHsie 6UpXu, 20e J102UCmbl MO2ym 8bI6pame mpaHcNopmHele cpedcmad, HO He
umeem naowaodok, 20e NPOCMO MOXHO 8bI6pame cocmas no 3anpocy (kak ycayeay). [losmomy 8 2019 200y
nossundce Hosaa oH-natH nnameopma Ware Teka 0n1a noucka cknados 074 apeHObl UU NOKYNKU C
KpynHeliwel Ha ce200HA 6a3ol ckn1aockol He08UXUMOCMU No380Jidem apeH008amMs HeO08UXUMOCMb 8
Kpamuyadwue cpoku. [lpoaHanu3upo8aHsl 0OCHo8Hble hyHKYUU oHAalH nnamgopma Ware Teka. OnpedeneHo,
4Umo cospemeHHble Jio2ucmuyeckue KOMNAaHuu 8 YKpauHe Hayaau eHeopsmb cucmemy poymuHaa moseapos
(docmasku no mop2o8biIM MOYKAM) U NOJIyHYarom NOCMOAHHbIE OWUGKU, N03MOMy NpedsioxeHO npouecc
OUUPOBKU MeKywux NOCMAsOK 8 pexume pedsibHo20 8peMeHU. [JokazaHa 8axHOCMe asmomamu3sayuu

J102UCMUYEeCKUX NPOYecco8 mpaHcnopmuposku u oucmpubyyuu.
Knioyeswle cnoea: nozucmudeckuli npoyecc, mpaHcnopmuposku; oucmpubyyus; mapkemnseulc;
oudXXumanusayus; mpaHcnopmHasa bupxa; cknaockaa bupxa.

Introduction. Many modern companies
such as Logistics & IT company, Google, DHL
express, Microsoft, Daimler, Uber, Amazon,
Maersk, Metro, AT&T, Tesla and others actively
invest in innovations. They have huge
departments that innovate, they also open
their own accelerators and actively work with
startups, investing in it to be on top of the
latest innovations. For example, Amazon is
actively involved in related industries,
developing its own projects and startups for
drones, Google launches drones, Maersk has
launched an accelerator to optimize the
supply chain in general from logistics to
production. Markets and large corporations
work with them. That is, large IT companies
and logistics operators understand that you
need to work systematically to innovate in the
supply chain management.

In addition, innovations in transportation,
mobility and logistics are underway by a large
number of individual startups worldwide
(figure 1).

The purpose and objectives of the
study. Some startups function as one
business process. For example, the
international logistics company FedEx (in the
lower left corner of Fig. 1) performs a number
of tasks and shows which startups solve them
as a separate project. If a company has come
up with something and wants to implement
it, it is very likely that someone is already
doing it, especially in an industry such as
logistics. Many Ukrainian logistics companies
today do not analyze foreign experience

hiring teams of employees to solve their
logistical issues that are not competent
enough and learning from the mistakes of
companies. Therefore, there are two ways for
logistics professionals in Ukraine to optimize
their operations. The first is to continue to
work with the Ukrainian team of workers. The
second is to enter the international market
and introduce the results of the work of a
foreign startup. The best decision to choose
the option can only be made by a particular
company: whether to implement a ready-
made solution (customization), or
independently develop it from scratch by the
forces of its staff or additional. The Ukrainian
market for foreign startups is not interesting
for today, and they are not ready to
costomize, because a costomization will have
a very high cost and it is necessary to consider
the issues of support after adaptation of the
prepared solutions to make a premature
request about the main problems of
adaptation of software products of
automation of logistics processes. Support is
an important cycle in working with your IT-
provider to be able to refine or modify the
software in the future and not be dependent
on your provider, so you need to request
technical documentation  immediately.
Therefore, the purpose of this work is to
analyze the automation of transportation and
distribution processes. Based on the purpose
of the research, the following tasks are to be
solved: ways to implement the digitization of
logistics processes, to study the consolidation
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processes in logistics, to investigate the
relevance of the use of the economy of joint
participation, marketplaces and big data in
the implementation of innovations in
logistics, to conduct transport and warehouse
research.

Basic material and results. Alexeyev
Andriy, Director of Logistics Department of
JSC «Milk Alliance» [1], while building a system
of operational reporting, production and sales
planning, distribution management,
discovered a «bush effect» in logistics when
buyers form their own warehouses (inventory
of products) from one or another reasons, and
then they buy the products as usual and after
a while begin to use their stocks, which
complicates the process of control and
forecast sales of products at retail outlets. This
is helped by the digitization and the
willingness of companies to work online (e-
commerce).

The largest international service
companies in Europe, for example, delivering
aircraft parts worldwide, have their own start-
ups such as international aviation (up to 2000
air couriers delivering parcels worldwide) [2].

Today, logistics companies exchange
orders, consolidate on delivery, and platforms
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that allow consolidation of delivery are the
future of transport markets.

Figure 2 shows the logistics trend that
DHL, known as a delivery service, annually
(not yet updated this year), but a huge
transportation corporation with the largest
number of warehouses worldwide, operating
on different models, including not only is it a
3 PL operator, but also one of the largest
owners of cargo fleets and its own airports,
etc., it therefore occupies a huge segment in
the supply chain. DHL Trend Research
regularly publishes a key tool for the global
logistics community — the radar of logistics
trends. For the fourth year, the logistics trend
radar is a dynamic, vibrant tool that reflects
the evolution of society, business and
technology [3]. It has become an inspiring
benchmark for strategy and innovation in the
logistics industry and has generated many
successful, award-winning startups both
within DHL and outside the company, in close
collaboration with its customers and partners.
They develop a radar trend and look at two
major trends: 1) social and business and 2)
technological. They analyzed what kind of
trends in the next 5 years would be
implemented and how quickly.
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Figure 1. Startups in the world working on innovation in logistics
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Over the last 5 years, the sharing
economy [5], marketplace [6] and big data [7]
are the most relevant topics in implementing
innovation in logistics. There are a lot of data
in the logistics, but they are structured and
understood, it is immediately clear what to
look for in the analysis, big data is more for
arrays of data that are not systematized. Big
data in logistics helps you understand
customer behavior patterns, market trends,
maintenance cycles, cost reduction methods,
and process optimization strategies.

Sharing economy (business model of
social interaction) and marketplace
(ecosystem and platform for organizing the
work of all market participants) are two
components of modern innovative business
models that allow business to be competitive
and efficient in the next 5 years.

What is Sharing Economy? It is a business
model, a social trend of interaction in society,
when people exchange certain values and
receive material benefits from it. An example
might be a library when there is no book, but
there is a shared space for sharing. You can
borrow tools for a while. Also services
«GetManCar Car Rental - one minute car
rental» is the first Ukrainian car rental, car
rental through the app, without manager,
office, keys with minute billing [8]. Sharing
economy will change the social and economic
paradigms, implementation over 10 years will
greatly change the supply chain.
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Marketplaces such as online supermarket
Rozetka, prom.ua, kabanchik.ua are examples
of business models and allow you to launch a
new product line.

There is a significant amount of data in
the logistics chain, and in Ukraine there is a
problem in obtaining this data, analyzing and
making management decisions. For example,
installing GPS trackers for trucks in order to
obtain vehicle moving data on a map, and you
can correctly set up tracker information and
receive data such as «driver has or has not
reached the point of delivery», collect data
about problematic drivers, routes (building
the best and adjusting after passing it), etc.
GPS - a necessary tool for modern logistics
business to ensure the fulfillment of the main
task of logistics — delivery on technology «just
in time» [9], to bring to a certain place in time,
to know whether the driver will have time and
to warn the consignee, whether the driver has
time to load the cargo and to compare the
plan and the fact of the performed works.

Modern logistics companies in Ukraine
have started to introduce a system of routing
of goods (delivery on points of sale) and
receive constant errors, because routers pass
the knowledge base on the basis of the plan,
but the fact is not taken into account, so the
indicators are very different, and if the driver
is competent, the load makes it to the point
appointment. Therefore, the current delivery
process should be digitized, not the correct
one.
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Figure 2. DHL Logistics Trend Radar [4]
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The main resources in logistics are
material assets, labor and time. Warehouses
and vehicles are the key of material resources.
Logistics digital platforms based on Sharing
Economy business models have been
developing in the world for 3-5 years, for
example, Park Circa - parking space
exchange, Zipline - easy access to idle
vehicles through mobile application, Tamyca
- platform for Carting, Floow2 — provides a
platform for exchanging assets through the
exchange of equipment and personnel,
Wonolo - a platform for finding temporary
logistics staff, Parcelly - a platform for
reallocating local businesses to parcels, etc.,
and Logistics Marketplaces, such as INTTRA -
marketleys largest in sea transportations,
Saloodo! — DHL freight marketplace, Flexport
— the largest international freight forwarding
marketplace, iContainers — a comprehensive
shipping and forwarding tool for shipping,
FLEXE - an online platform for empty
warehouse delivery and more. These
platforms allow you to manage material, labor
and time resources more efficiently. In any
business, there are situations when it is
unable to fulfill its obligations. For example,
DHL found 5-10% of cargoes that were not
profitable for them and did not want to spend
their resources on them, created a
marketplace like Saloodo! and assembled
carriers in Germany, Poland, the United Arab
Emirates and Africa. That is, when there is a
problem of business optimization, you can
create a separate project that will help the
main business. Saloodo! does not work in
Ukraine because it is not a priority market for
DHL. And FLEXE operates on the basis of such
transport exchanges (marketplaces) as Dilla,
Lardi, Timocom, Trans.eu, and there is a
verification of carriers, in which a lot of
resources are invested. Lardi is changing a lot
now, and updates are coming soon. Trans.eu
is a site like Lardi, but there is not only a search
for vehicles, but also registration of
documents for transportation, which is now
actively developing in Ukraine.
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There are only a few case studies of the
use of blockchain technology, such as bitcoin
[10], and in the logistics of many Ukrainian
experts it makes no sense to use this
technology. The main advantages of
blockchain technology are the control of
events in the supply chain of products, but
they can also be controlled on the basis of
marketplaces, which are not engaged in the
deletion of information and allow you to
configure the integration of data from
marketplaces to the storage system of a
particular company.

Transport exchanges are actively
developing in the Ukrainian market, where
logisticians can choose vehicles. But in the
market of Ukraine and Community of
Independent States countries there are no
sites where you can simply choose the
warehouse on demand (as a service), that is,
there are no stock exchanges (marketplaces).

FLEXE falls under the typology and stock
exchanges, as it is a platform for renting
warehouses, but only in the USA. Created in
2016 and restructured for 42 billion dollars in
2019, they have become a full-time
competitor to Amazon. FLEXE provides
services 30-50% cheaper than Amazon and
allows you to brand your parcels. There are no
tools in the Ukrainian market for quick search
and safe rent of warehouses for different
types of products. Searching for a warehouse
is a complicated and lengthy procedure for
the following reasons: the lack of a warehouse
database in one source and the complexity of
comparing warehouses (search on OLX.ua or
through a local or international broker, or on
the recommendation of acquaintances), the
risks of renting warehouses from unverified
agents / owners, the procedure for selecting
and concluding warehouse lease agreements,
the need for free warehouses under peak
load, continued.
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Bepywasn nnarcopma no noMcKy
cknapos no tpebosaHuo

Figure 3 — Ware Teka online platform interface in 2019 first product release

Historically, transport is a dynamic
system, so transport and warehouse
exchanges are needed. There are up to 10
companies in the world that operate on a
similar business model. In Ukraine, in 2019, a
new Ware Teka online platform has emerged
for finding warehouses for rent or purchase
with the largest warehouse real estate base to
date, allowing real estate to be leased as soon
as possible (figure 3).1n one place both search
fora warehouse and services of 3 PL operators
and brokers (assistance in selecting a
warehouse, advice on rental rates and

assistance in determining the optimal rental
value, etc.). The two largest broker leaders in
Ukraine, Cushman and Seberer, have already
confirmed their participation on the Ware
Teka platform. This is the first version of this
product. And the second version of the
product appears in May 2020, taking into
account the wishes and recommendations of
3 PL operators (fig. 4), already more than 300
warehouses of almost 5 million m2 in the base
and itis possible to place its warehouse (fig. 5-
6) if the company has empty space and should
be disposed of for 3 or 6 months.

w This work is licensed under a Creative Commons Attribution 4.0 International License



The electronic scientifically and practical journal 26-38
“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”, v.1(2020)
ISSN 2708-3195 https://smart-scm.org

W WareTeka

Beaywan nnarcpopmMma No NOMCKY

cknagoB no TpeGoBaHuIo

Bce cknagel Ha ogHoR nnaTdpopme

= 2 Q & 6]

-
HeT orpaHweH1i CHOpPOCTH TiyyIMie BRIBoD Caman Sonbluas HagemHsIA
CETh B YEpadHa NARTHERD

Figure 4 — Ware Teka online platform interface in the second updated product of 2020
Figure 5 - Ware Teka online platform interface when looking for a warehouse in Ukraine
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Figure 6 — Ware Teka online platform interface when searching for warehouse in Lviv region
of Ukraine, 30 km radius from Lviv city
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Also on the Ware Teka platform is a new
«Urgent lease» service, where the warehouse
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payment can be made by card through the
platform (fig. 7).

and services needed today for tomorrow and
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Figure 7 - Ware Teka Urgent Rental Service

Conclusions. Thus, the results of the example of existing companies. The

analysis of automation of the processes of
transportation and distribution indicate the
need to introduce the developed world
logistics technologies in the Ukrainian market
of transport services on the basis of their
adaptation to market conditions of
uncertainty and coordination with existing
software products. On this basis, the main
tasks of the study were solved. A positive
effect was found when implementing the
digitization of logistics processes of
transportation and distribution on the

processes of consolidation of transport
services in logistics are investigated. The
relevance of using a collaborative economy,
marketplaces and big data in implementing
innovations in logistics and their examples
and the positive productive effect are proved.
A study of transport and warehouse
exchanges was carried out, which showed
that warehouse exchanges have just started
to develop in the Ukrainian market in their
global understanding and perspective
direction of research.
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UPDATING THE IMPLEMENTATION OF LEAN LOGISTICSIN A
CHANGING ENVIRONMENT

Volodymir Davidenko, Ristvej Jozef, Strelcovd Stanislava. «Updating the implementation of lean
logistics in a changing environment». The article is devoted to the analysis of the possibilities of implementing
Lean Logistics in an unstable competitive environment. The article sets out the theoretical and practical aspects
of the lean enterprise. The concept of Lean Production and its main goals are considered. The classical
characteristic of the Lean Production concept to the main types of losses is highlighted. The concept of Lean
Logistics is proposed as a Lean Production tool. The content of the concept of Lean Logistics is disclosed. The
main reasons leading to the occurrence of logistic losses are considered. The analysis of basic tools and methods
that can be applied in Lean Logistics. The possibilities of obtaining benefits from Lean Production tools, when
applied in a logistics strategy, are considered. Lean Production methods used in logistics are proposed. The
economic benefits of implementing Lean Logistics tools are presented. Recommendations for further research
are provided.

Keywords: lean manufacturing, lean logistics, losses, types of logistics losses, value creation flows,
logistics strategy.

Bonodumup [fasioerko, Ristvej Jozef, Strelcova Stanislava. «Akmyanizayia enpoeadxeHHs
€KOHOMHOI0 JIo2iCmMUKU 8 ymoedx MiHAueozo cepedosuwa». Cmammsa npuceayeHa aHanisy
Moxnusocmel 3anposadxeHHsa Lean Logistics 8 ymosax HecmabinbHO20 KOHKYpeHmMHo20 cepedosuwya. ¥
cmammi suksadeHi meopemuyHi i npakmuuyHi acnekmu owjaoHoi disneHocmi nionpuemcmaa. PosenaHymo
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KOHuenujitoLean Production ma ii ocHogHy memy. BucgimseHo Kndacu4yHy xapakmepucmuky KoHyenuii Lean
Production 0o ocHosHux gudia empam. 3anponoHo8aHo noHAMmMsA Lean Logistics, Ak iHcmpymeHm Lean
Production. Poskpumo 3micm noHamma Lean Logistics. Po32i1aHymo 0CHO8HI npu4uHuU, Wo npu3sodames 00
BUHUKHEHHsA nozicmuyHux empam. [posedeHo aHaniz 6azosux iHcmpymeHmia ma memodis, AKi MOXymeb
6ymu 3acmocosaHi 8 Lean Logistics. Po32/1aHymo Mox1u8ocmi ompumMaHHa nepesaz 8io iHcmpymeHmis Lean
Production, npu ix 3acmocysaHHi 8 nozicmuyHriti cmpamezii. 3anponoHosaHo memoodu Lean Production wo
3acmocosylomscA 8 ozicmuyi. HasedeHo ekOHOMIYHI nepesazu 8i0 3anposaodxeHHA iHCmpymeHmie Lean
Logistics. HadaHo pekomeHOayi nodasbuiux 00CsTioKeHb.

Knrouoei cnoea: ouwjadHe supobHUUMB0, oWdoHa jiozicmukd, mpamu, 8Uou J102icmudYHUX empam,
NOMOKU CMBOPEHHA UiHHOCMeU, io2icmu4yHa cmpamezis.

Bnaoumup [asudenko, Ristvej Jozef, Strelcovd Stanislava. «Akmyanusayus eHeOpeHus
6epexxnueoli so2ucmuku 8 yc/ioeuax usmeHawelca cpedol». Cmamea nocsaweHd aHaAu3y
803MoxHocmeli sHedpeHUA Lean Logistics 8 ycrnosuax HecmabuneHoU KOHKYpeHmMHoU cpedbl. B cmamese
U3/I0XKeHbl meopemuyeckue U npakmudeckue acnekmol 6Gepexsiugol OeamesbHOCMU Npeonpuasmusl.
Paccmompena koHuenyus Lean Production u ee ocHogHble yenu. OcgeweHa Kiiaccudeckas xapakmepucmuka
KoHuenyuu Lean Production k ocHosHbiM 8udam nomepe. [lpednoxeHo noHamue Lean Logistics, kak
uHcmpymeHm Lean Production. Packpeimo codepxaHue noHamus Lean Logistics. PaccmompeHbl OCHO8Hble
NPUYUHbLI, NpUBOOAWUE K BO3HUKHOBEHUIO Jioeucmuyeckux nomepe. [lpogedeH aHanusz 6a308bix
UHCMPYMEHMO8 U Memo0o8, Komopwsle Mozym Obime npumeHeHsl 8 Lean Logistics. Paccmompenoi
803MOXHOCMU NoJlydeHUs npeumyujecms om uHcmpymeHmos Lean Production, npu ux npumeHeHuu 8
noeucmuyeckoli cmpamezuu. [lpedsnoxeHol memooOsl Lean Production npumeHsemble 8 02UCMUKE.
lpusedeHbl  3KOHOMUYECKUE npeumMywjecmeda om 8HeOpeHUA UHCmMpymeHmos Lean Logistics.
lMpedocmasneHo pekomeHOaUUU OasibHeUWUX Uccied08aHul.

Knioueevle cnoea: OGepexsnugoe npouzsodcmeo, bepexausas J02UCMUKG, homepu, 8Ulbl
Jio2ucmuyeckux nomepb, NOMOKU CO30aHUSA YeHHoCcmeU, 1o2ucmudeckas cmpamezus.

Introduction. The economical level of production with a special approach to

management in the enterprises with a high
level of production organization is a
prerequisite for awareness of each employee,
their area of responsibility in the overall chain
of value creation of the final product, in
accordance with the requirements of all
stakeholders. The concept of Lean Production
is a tool that allows you to achieve a high level
of production system and, as a result, increase
production efficiency. In all industries, the
concept of "savings production” is a
recognized strategy of industrial
development and is gaining a leading
position on the market. Lean Production is a
modification and consolidation of the
experience of the Toyota Production System -
TPS [4].

The beginning of the development of the
TPS system is considered to be the need to
restore industrial capacity and enter the
international market. As a result of the
formation of a conceptually new type of

motivating the entire vertical organizational
structure, with significant technological and
organizational solutions, the tools of the Lean
Production concept were developed,
building a special system of mutually
interested suppliers and sales. The transition
to a general understanding and borrowing of
the experience of TPS, identified a new
productive direction in the formation of the
concept of Lean Production [3].

The current state of reformatting of
competitive approaches - struggle for
consumers and minimization of expenses
acquires special urgency of introduction of
this concept. Such approaches are key tools in
the implementation of the Lean Production
concept, and aim to explore the possibilities
of implementing the Lean Logistic concept.

The concept of Lean Logistics is
improvement of operations at all levels and
optimize supply chains by reducing costs, and
is achieved through better inventory and
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material management, as well as eliminating
unnecessary steps by minimizing inventory
and transportation.

Thrifty logistics allows to achieve a high
level of organization of processes, eliminates
unnecessary costs and helps to develop
successfully  in  today's  competitive
environment. Thanks to the introduction and
maintenance of cost-effective logistics,
delivery is carried out in the shortest possible
time, and the necessary raw materials and
products do not accumulate in intermediate
stocks.

Analysis of recent research and
publications. Given the urgency of the
conditions of operation of enterprises, there is
a need to explore the possibility of using cost-
effective logistics.

The interest of researchers in the
problems of theory and practice of the
implementation of savings logistics s
observed in the works of Ukrainian and
foreign scientists, in particular Jim Wumek,
D.J. Bauersox, Jeffrey Liner, Michael L. George,
R. Brayley, Michael Vader, Masaaki Imai, A.M.
Gadzhinsky, OS Vikhansky, KA Gordeeva and
other scientists. Scientists focused on
identifying the main tools of savings
production, analysis and evaluation of the
implementation  of  savings logistics,
highlighting ways to implement the studied
approaches in enterprises. However, despite
the considerable research of issues related to
the methods of cost-effective logistics, they
need constant study. Theoretical
generalizations from these aspects are
necessary for understanding of processes of
management of the investigated tools, their
characteristics.

The purpose and objectives of the
study. The purpose of the article is to
investigate the relevance of the introduction
of cost-effective logistics in terms of
restrictions on the functioning of enterprises.

Basic material and results. Lean
Production is a special approach to enterprise
management, which allows you to improve
the quality of work by reducing losses, ie

51-56
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those processes that reduce efficiency. The
main goal is to build a production that can
quickly respond to consumer demands and
make a profit for the company, with any
change in the market situation, creating a
perfect  production system, reducing
intermediate stocks and more.

In the classical concept of Lean
Production, the main types of losses include
[2]:

- unnecessary movements of equipment
and operators, leading to an increase in time
and cost;

- unnecessary movements that lead to
delays, damage, etc .;

- technological shortcomings that do not
allow to implement in the product all the
requirements of the consumer;

- unsold products that require
unnecessary costs for accounting, storage, etc

- non-finished products, which are
waiting in line for processing and thus
increase the cost;

- any defects that lead to additional costs;

- surpluses of finished products, which
increase the cost of storage.

Today, "savings logistics" meets the key
requirements of all activities - improving the
efficiency of logistics processes, given the
limited resources. "Savings logistics" defines
not only short-term measures to reduce
transport, technological and human costs,
but also - the optimization of logistics
business processes to eliminate redundant
functions and procedures that create
additional work and, consequently, costs but
do not create additional value.

Among the main reasons for such
shortcomings are the inefficient organization
of logistics processes, labor and outdated
technologies, as well as the inability to
implement a program to increase operational
efficiency based on the principles of
"economical production”. To ensure success
in improving operational efficiency, it is
necessary to significantly improve the skills of
production organization and disseminate
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effective  programs
organization.

Enterprises that actively implement lean
logistics tools consider it as a process of
management of material and information
flows, as well as human resources based on
their optimization by minimizing costs. In
practical terms, lean logistics is a tool for the
most rational organization of flow processes
with minimal costs of labor, material and
information resources.

Due to the principle of strategic
management of the enterprise, lean logistics
should be considered as a strategic direction
that allows the management of tangible and
intangible flows in the supply process, by the
most effective way to optimize costs and
streamline the process of production, sales
and related services both within one
enterprise and for a group of enterprises [1].

The Lean Logistics implementation
process should have a consistent strategy,
which should rationally begin with the
implementation of the 5S strategy.

It helps to maintain the organization and
transparency of production processes, allows
to increase the efficiency of the enterprise,
improve working conditions, increase
productivity, reduce the risk of downtime,
reduce financial losses. As a result, there is an
ability to get the following benefits:

X reducing the number of defective
products;

improving the
manufactured products;

standardization and unification of
jobs;

K reduction of time for performance of
separate technological operations.

In parallel, it is necessary to build a chain
of domestic consumers and suppliers. Chains
of internal consumers and suppliers need to
be transformed into a sequence of processes.
This will make it possible to create flows of
value creation, both for internal and external
consumers. These flows need to be extended
to suppliers, which will minimize one-time
supply volumes with the maximum

throughout  the

quality of

51-56
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approximation to the real needs of the
process. Thus, there is a gradual process of
introduction of the tool "Just in time" that
allows to make production precisely in time
and in the necessary quantity.

This sequence of actions will ensure high
quality and reduce costs. Focusing its efforts
on eliminating the causes of unnecessary
costs, the enterprise builds a form of efficient
business, which applies not only to
production but also to other processes of the
enterprise.

Continuous improvement of business
processes of the enterprise and quality
management, allows to increase production
efficiency. The Andon and Poka-yoke systems
allow to inform staff about problems that
have arisen in a particular place. To do this, it
is necessary to identify the main critical (risky)
criteria of logistics processes, the levels of
event alarms and develop response
procedures depending on the degree of the
problem. This approach can provide the
following benefits:

X provide a quick response to problems;

X timely identify and get rid of iterative
difficulties;

X gradually get rid of bottlenecks of the
enterprise;

X develop an employees’ sense of
responsibility;

M increase motivation in order to
improve quality;

X stabilize the production process.

It is also advisable to consider the
methods of lean production which is used in
logistics.

1.The organization of cargo
transportation is a complex logistical process
that concerns many key aspects of the
activities not only of the carriers themselves,
but also of other entities that ensure their
organization and control. According to
experts' survey, transportation costs range
from 40 to 60% of the total price of products.
Reducing the level of these costs is one of the
most important tasks of transport logistics [5].
To solve this problem of lean production,
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there is an offer to use a flow method. The
essence of the method is that it is necessary to
rethink the methods of work, types of
equipment and tools used, so that nothing
interferes the continuous flow [2].

2. The structure of information flows is
the most important for logistics. To manage
material and financial flows, it is effective to
use information systems (EPR-systems). It is
necessary to develop a single system of
automation of information flows instead of an
isolated information system of each
department of the company. This can be done
by applying the flow method from the
concept of lean production.

3. For effective management of the
warehouse control system, it is necessary to
have all products ordered for a specific
consumer after confirmation of payment. In
addition, it is necessary to organize the work
in such a way that the products could be
delivered from the customs warehouse or
from the supplier directly to the warehouse of
the recipient [5]. Thus, the reduction of costs
for loading and unloading operations,
warehousing, storage, transportation and
elimination of the risk of illiquidity is achieved.

4. The process of delivery of goods from
production center to the consumer, or from
the logistics center to outlets for further sale
to customers. The main task is to ensure the
availability of products in the warehouses of
consumers, with a minimum level of stocks
and minimum transport costs for order
processing and their delivery. The solution of
this problem may be the application of the
principle of extraction, which is part of the

51-56
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basic principles of lean production. Extraction
is a method of production management, in
which next operations signalize about their
needs to previous ones [2].

With the perfect use of Lean Logistics
tools, firstly the enterprise must get the
economic effect, namely:

X optimal reduction of transportation
costs;

X reduction of the passage of goods in
the logistics chain;

X reduction of stocks at all stages of
promotion of material flows;

M reduction of costs for cargo
operations.

Due to the low research capacity of the
Lean Logistics concept, there is a need for
further search of effective tools based on the
processes of the Lean Production concept.

Conclusion. In order to solve the
problem of mass implementation and
effective use of Lean concepts, it is necessary
to actively encourage enterprises to spread
the ideas of quality improvement through the
development and further support of those
who create this network. If one company
develops a method that works, it must be
disseminated so that all other stakeholders
can use it as well. The participation of
companies in the large-scale Lean distribution
process should be considered as an
investment in creation a culture of quality that
in turn will be an investment in the company's
future ability to accumulate profits.
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transformations of logistics customer service business models». The article presents the results of expert
surveys conducted by international organizations as a method of empirical research to identify current
problems, features and trends of customer-oriented logistics services to consumers in the context of digital
space. The statistical analysis of the indicators characterizing the level of use of information and communication
technologies at management of mutual relations with consumers at the Ukrainian enterprises is executed. The
key barriers that hinder the digital transformation of the logistics service have been identified, which are
conditionally classified into 6 groups: trading, transport, marketing, information, organizational and financial
and economic. The content structure of CRM-system implementation as a customer relationship management
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logistic service on the basis of customer orientation is substantiated and the formula of an estimation of
synergetic effect from its realization is offered.

Keywords: logistics service, customer orientation, customer experience, digital economy, digital
technologies, CRM-system.

Mapia lpuzopak, Hamania Tpywkina, Tadeusz Popkowski, Kamepuna MonyaHoea. «Ljugppoei
mpaHcopmayii 6isHec-modeseli no2icmuyHo20 06C/1y208y8aHHA cnoXxueayie». Y cmammi sukiadeHo
pe3ysbmamu ekcnepmHux onumyedaHs, NPosedeHUX MiXHAPOOHUMU Op2aHi3ayisamu, AK Memooy eMNipuyHUX
0oc/lioxeHb 071 8U3HAYEHHA CyddcHUx npobrem, ocobnusocmeli i meHOeHYil KnieHMoopieHmosaHocmi
J1I02icmu4Hoz20  06C/ly208Y8aHHA  CnoOXusadie y KOHmMekcmi  yugposozo npocmopy. BukoHaHo
cmamucmuyHul  aHanii3 NOKA3HUKIB, WO Xapakmepusyloms pi8eHb BUKOPUCMAHHA iHGopmMayitiHo-
KOMYHIKAUiGHUX mexHO02ili npu ynNpassiHHI 83AEMOBIOHOCUHAMU 3i CNOXUBAYAMU HA YKPATHCbKUX
nionpuemcmaax. BuseneHo ko4osi 6ap’epu, wo cmpumyrome yugdposy mpaHchopmauito 102icmuyHoz0
cepsicy, AKi yMOBHO KAacugiko8aHo 3a 6 2pynamu: pUHKOBI, MpaHCNOpmMHi, MapKemMuHz08i, iHpopmayitHi,
OpeaHizayiliHi, piHaHCO0B80-eKOHOMIYHI. 3anponoHOBAHO 3MicmosHy cmpykmypy enpogadxeHHa CRM-
cucmemu AK iHCMpymeHmy ynpaessiHHA 83aeMogiOHocuHamu 3 KnieHmamu. O6rpyHmosaHo O0ouinibHicme
3AdCMOCy8aHHA KOMNJIEKCHO20 nioxody 00 yugposoi mpaHcgopmayii nozicmudHoz2o 06c¢/1y208y8aHH:A
cnoxueadie Ha 3adcaoax K/iEHMOOPIEHMOBAHOCMI MaA 3anponoHOBAHO (OPMYysly  OUiHIOBAHHSA
CUHep2emuyHo20 echekmy 8i0 (i020 peanizauii.

Knioyoei cnoea: nozicmuyHe 06C/y208y8aHHA, KiEHMOOPIEHMOBAHICMb, KiieHmMCcbKUll 00C8i0,
yugposa ekoHomika, yugposi mexHonozii, CRM-cucmema.

Mapusa [puzopak, Hamanua TpywkuHa, Tadeusz Popkowski, KamepuHa MonuaHoea.
«Lugppoevie mpaHcghopmayuu 6usHec-moodenell 1o2ucmuyecKozo o6cnyxueaHus nompebumerneti». B
cmamee U310XKeHbl pe3yibmamesl 3KCNEPMHbIX ONPOCo8, NPO8eOdeHHbIX MEXOYHAPOOHbIMU Op2aHU3AUUAMU,
Kak Memooa 3Imnupudeckux ucciedosaHull 018 onpedesieHus cospemeHHbix npobsiem, ocobeHHocmel u
meHOeHYul KIUeHMOoOopUEeHMUPOBAHHOCMU JTO2UCMUYECK020 06CTyXU8aHUA nompebumerneli 8 KOHMeKcme
yugposo2o npocmpaHcmead. BeinosHeH cmamucmudyeckull aHanu3 nokasamesnel, Xxapakmepusyouwux
YpOBEHb  UCNO/Ib308AHUA  UHGOPMAUUOHHO-KOMMYHUKAUUOHHbBIX — mexHoio02uli  npu  ynpadssieHuu
830UMOOMHOWEHUAMU C nompebumenamu Ha yKpauHCKUx npednpuamusx. BeiaeneHel kiodesele 6apbepeol,
coepxusarowjue  yugposylo mpaHchopmayulo  J102UCMUYEeCcKo20  Cepsucd, Komopble  YC/I08HO
KnaccuguyuposaHel no 6 2pynnam: puiHOYHbIE, MPAHCNOPMHbIE, MAPKeMUH208ble, UH(OPMAYUOHHbIe,
Op2aHU3AUUOHHbIE, (hUHAHCOBO-3KOHOMUYecKue. [IpednoxeHo codepxxamesibHaa cCmpykmypa eHeopeHus
CRM-cucmembl Kak UHCMpYMeHMA ynpasseHus 83auMOOMmHoweHUAMU ¢ kaueHmamu. O6ocHosaHa
yesnecoobpasHoCMe npuMeHeHUs KOMNJIeKCHO20 No0xo0a K yugposol mpaHchopmayuu 102Ucmudecko2o
obcnyxusaHus nompebumerneli Ha OCHO8e K/TUeHMOOPUeHMUPOBAHHOCMU U NPeOdsIoKeHO (hopMysly OUeHKU
CUHepzaemuYecKo20 3ghchekma om e20 peanusayuul.

Kniouyeeble cnoea: nozucmudeckoe obcyxusaHue, KIUEHMOOPUEHMUPOBAHHOCMb, KJIUeHMCKUU
onvim, Uuposas 3KOHOMUKA, Uugpossle mexHosozuu, CRM-cucmema.

Introduction. The key vector of digital thousands  customers, conducted by

transformation should be aimed at increasing
the requirements for the level of logistics
services, the emergence of new criteria for
service quality, in other words, the formation
of a customer-oriented approach to customer
relationship management. This is confirmed
by the various international analytical centers
researches. According to a survey of 13

Accenture Digital [1], 2 out of 3 consumers
change service providers due to low quality of
service. According to Gartner [2], 9 out of 10
companies today compete primarily in terms
of "quality of customer service".

According to the IDG Communications
Inc. company's report, prepared on the basis
of the more than 700 top managers opinions,
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was found that the digital transformation is a
means of improving customer service (46% of
respondents). A survey of 528 managers and
specialists on strategic management of digital
transformations, conducted by the consulting
company Altimeter-Prophet, showed that the
main efforts are aimed at improving the
system of contacts with consumers (54% of
experts).

According to a survey conducted by the
e-consulting agency Econsultancy, among
the most important characteristics for success
in the digital economy is customer orientation
(58% of respondents). That is, more than half
of respondents believe that customer focus is
an effective tool for doing business using
digital technologies. At the same time, when
forming a customer-oriented approach to
customer service, companies face a number
of problems, including: barrier to functional
disconnection of data exchange (52% of
respondents); non-compliance of corporate
culture with customer requirements (39%);
lack of technological platforms to manage
data (35%); inability of IT departments to
maintain communication with customers
(28%); insufficient competence in data
analysis (28%); focusing organizations on
sales, not on the consumer (28%), etc. [3].

Thus, the problems of transformation of
the customer relationship management
system based on the formation of a customer-
oriented approach in the context of
digitalization remain relevant and require
further research.

Literature and researches review. The
generalization of the scientific literature
indicates the relevance of various aspects of
the logistics customer service problem in the
context of digitalization of enterprises’
business processes.

According to scientists [4], the key
problem is strategic marketing
transformation or strategic CRM. Investing in
technology without understanding the
expectations, preferences and values of
consumers without attracting customers and
a positive customer experience (the basis of
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the so-called "consumer age") - the wrong
strategy that cannot give the desired result. In
contact with customers, it is not just the
question of tools that becomes fundamental,
but how individual tools can solve customers'
problems, meet their needs and train
customers and manufacturers. It is this
strategy that creates a unique consumer
value, and the company becomes a "system
integrator” in its formation.

According to D. Kuzin [5], the customer-
centric approach and use of the consumer
network is one of the main characteristics of
the fourth industrial revolution. This is due to
the development of the economy of shared
consumption, when it is not the ownership of
a product that is important, but its joint use
(the so-called "organizational consumer")
with the help of digital information and
communication technologies. This challenge
is due to fundamental changes in the
marketing system and marketing
technologies.

In [6] it is noted that new business models
become customer-centric (customer centric),
which completely determines their structure:
from the value proposition aimed at meeting
customer needs, timely delivery (just-in-time)
and cash flow (income), which are created
during the use of products. PwC analysts note
that the new business models are focused on
generating additional revenue from digital
solutions that optimize customer interaction
and logistics services.

Foreign and domestic scientists pay
considerable attention to defining the
essence and content of the "customer
orientation" concept from different scientific
points of view [7-18]; to study of the CRM-
system features and its differences from other
information systems [19-23]; applied aspects
of the digital technologies application in the
activities of enterprises (including to improve
the management system of relations with
consumers) and the development of scientific
and methodological approaches to assessing
the effect of their implementation [24-26].
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At the same time, the versatility,
multifacetedness and debatability of certain
issues on the selected topic necessitate
further research. And especially the solution
of this problem is actualized in modern
conditions of digital economy rapid
development.

Aim and objectives. The purpose of this
article is to study the features and identify key

barriers  that hinder the effective
development of customer relationship
management in a digital economy;

substantiation of a comprehensive approach
to the digital transformation of logistics
customer service on the basis of customer
orientation.

To achieve this goal used general
scientific methods of analysis and synthesis,
generalization, structural and logical,
statistical, economic and mathematical
methods, expert surveys and evaluations.

Results, analysis and discussion.
International experience shows that the
priority tasks of the digital strategy of
enterprises include customer experience and
improving its quality. According to Simpler
Media, it has been found that of the 325
audience managers, 79% identify DCX (Digital
Customer Experience) as an extremely
important tool for their organizations. PwC,
together with experts from the British
economic  research  institute = Oxford
Economics, proved that investing in digital
transformation primarily improves the quality
of customer service (40% of respondents). For
many global companies, digitalization of
business, according to an IDC study, primarily
means meeting consumer expectations (52%
of respondents).

As a result of a survey of 1,155 managers
of manufacturing companies in 26 countries
around the world, conducted by PwC Strategy
& [27], found that "Digital Champions" are
continuously strengthening and improving
their digital product offerings and access to
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customers. They have succeeded in building
an understanding of customer needs and
strive to take customer requirements into
account when creating attractive and
personalized solutions, improving traditional
products through services, software, data
analysis and the added value of engaging
broad partner networks. More than 50% of
Digital Champions' revenue comes from
digitally advanced products and services. It is
projected that investment in new
technologies and digital ecosystems could
contribute to a 15% increase in revenue over
the next 5 years. The study found that 68% of
Digital Champions respondents have
mastered customer service programs that
offer personalized products and services,
while 63% take advantage of more complex
value chains.

The main goals of the digital
transformation, according to 100 IT managers
of large companies in the financial,
telecommunications, oil and gas and other
sectors of the economy, are to increase
customer satisfaction (58% of respondents);
cost reduction (54%); entering new markets,
expanding the range of products and services
(33%).

An expert survey of 700 representatives
of more than 300 Russian companies from 15
industries, conducted in 2018 by “Komanda-A
Management” company [28], revealed that
the most important area of digital
transformation is digital customer service
(65,6% of respondents). Channels and tools of
client communications include: e-mail (86%
of respondents); websites (78%); social
networks, messengers (60%); mobile
applications (38,5%); SMS (38,5%); chatbots
(25%). Only 6,2% of experts called
omnichannel fully implemented tools in their
company. The majority (75%) to some extent
doubt the completion of this process, and
18,8% admit the lack of omnichannel.

Table 1
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Comparative analysis of existing assessment methods digital maturity and transformation of
business processes at the enterprises

Name

Description

1

2

Digital Maturity Model
by company Deloitte

Assessing digital capabilities in 5 key dimensions: relationships with
consumers who consider the company as their digital partner (Customer);
strategy that provides new competitive advantages (Strategy), Digital
Technology, the use of digital technologies in operational processes
(Operations), Organizational Culture

Index of digital maturity
of enterprises

There are 5 major areas of evaluation: strategy and business model;
consumers; organizational culture and staff; operational processes;
information technologies

Industry Maturity Index
4.0 Acatech, developed
by the National
Academy of Sciences
and Technology of
Germany

The index is formed in 5 functional areas: development; production;
logistics; service; marketing and sales. In the context of these areas,
corporate processes are analyzed

Index of digital maturity
of enterprises

Areas in which the level of digital maturity can be assessed: clarification,
formation of a unified strategy of digital transformation; analysis and
evaluation of the effectiveness of applied software services and platforms;
assessment of the digital marketing level and communications; participation
in the software development process; introduction of Agile IT; analysis,
evaluation, audit of digital processes; level of organizational culture; the
level of innovation potential of the enterprise; assessment of equipment and
systems and their further modernization; study of the competitive
environment

Digital Maturity Index,
developed by
consulting company
Gartner

To calculate the index, it is proposed to use 9 criteria: the level of omni-
(multi) channel in working with consumers; development of the channels
themselves; the degree of use of new business models; the degree of
change in value chains; the level of education of new values with the help of
digital resources; the degree of significance of these values for the
organization; degree of information technology support; the ability and
readiness of the organization to conduct digital business; priority of
digitalization in the company's strategy

Digital Transformation
Index, which was
developed by the
analytical agency

Has the following areas of evaluation: Strategy & Governance; Products &
Services; Customer Management Operations & Supply Chain; Corporate
Services & Control; Information Technology; Workplace & Culture

Arthur

D. Little

Digital Transformation | According to the results of the analysis of more than 400 large companies
Index proposed by the | from different industries, 3 key areas of digital transformation have been
MIT Center for Digital identified: Transforming Customer Experience; Transforming Operational

Business and
Capgemini Consulting

Processes; Transforming Business Models

Digital Business
Aptitude by company
KPMG

Includes 5 areas of assessment: Vision & Strategy; Digital Talent); Digital First
Processes; Agile Sourcing & Technology; Governance.

A feature and advantage of this model is a diagnostic tool for self-
assessment, which is freely available
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End of the Table 1

1

2

The model “Digitization
Piano)”, that was
developed by Global
Center for Digital
Business
Transformation at the
initiative of companies
IMD and Cisco

There are 7 Transformation Categories, which are the most important
elements of the value chain of the organization: Business Model; Structure;
People; Processes; IT Capability; Offerings; Engagement Model.

A feature of this model is to determine the gap between the current and
required levels in each direction

Index of digital
conversion changes
proposed by the
company lonology

Includes 5 blocks: Strategy & Culture; Staff & Customer; Process & Innovation;
Technology; Data & Analytics

Index of strategic
transformations in the
digital transformation
process, proposed by
the Russian company
Komanda-A (KMDA)

Includes 6 main areas: customer-centric (digital customer service,
omnichannel, digital marketing and communications); collaboration
(representation of business as an ecosystem, creation and development of a
platform for interaction with partners); data (extensive use of analytical
tools, use of data to adapt products and services, behavioral marketing);
innovation (innovation culture within the company, the formation of a
system of continuous improvement and development); value (definition and
construction of a value proposition management system); staff (new
approaches to attracting and developing employees based on digital culture
and thinking)

Digital Strategy of the
United Kingdom,

The strategy is based on the concept of "digital by default". A standard for
providing digital services has been created, which includes 18 different

adopted in 2014

criteria, one of which is understanding the needs of customers

Compiled by the authors on the basis [29, p. 43; 30, p. 48].

At the same time, 17,2% note that the
digital channel is a fundamentally important
factor for customers. 59,4% answered that for
them the digital channel is important along
with other factors, and for 23,4% of
respondents the digital channel is
unimportant.

Currently, many methods have been
developed to assess the digital maturity of
enterprises, one of the components of which
is a customer relationship management
system (Table 1).

A study by PwC Strategy & [27] shows that
in order to implement the business model,
Digital Champions has focused on the
formation and development of the following
platforms:

— omnichannel trading platform - multi-
channel trading and marketing platform for
products and services (42% of respondents);

— product platform as a service - the
product is sold through the platform in a
model with a pay per use system (23%);

— customer service quality platform -
offers highly individualized products or
services (33%);

— comprehensive solutions for
customers - includes products from many
partners (24%);

— open platform - others person have
the opportunity to build their own digital
business models (10%).

Digitalization of business processes of
enterprises significantly affects the digital
transformation of the state economy. There
are a lot of different indicators for evaluation
the level of development of the country's
digital economy. Some of them are described
in the Table 2.
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Table 2
Indicators for evaluation the level of development of the country's digital economy
Name Description
Networked The NRI, also referred to as Technology Readiness, measures the propensity for
Readiness Index | countries to exploit the opportunities offered by information and communications
(NRI) technology (ICT). It is published in collaboration with INSEAD (European Institute of
Business Administration), as part of their annual Global Information Technology
Report (GITR). The report is regarded as the most authoritative and comprehensive
assessment of how ICT impacts the competitiveness and well-being of nations
UNCTAD B2C E- | The UNCTAD B2C E-commerce Index, which measures an economy’s preparedness

commerce Index

to support online shopping, has expanded its coverage to include 152 economies.
The index is calculated as the average of four indicators: account ownership at a
financial institution or with a mobile-money-service provider (% of population ages
15+); individuals using the Internet (% of population); Postal Reliability Index;
Secure Internet servers (per 1 million people)

Global
Development
Index (IDI)

ICT

The IDI is an index published by the United Nations International
Telecommunication Union based on internationally agreed ICT indicators. This
makes it a valuable tool for benchmarking the most important indicators for
measuring the information society. The IDI is a standard tool that governments,
operators, development agencies, researchers and others can use to measure the
digital divide and compare ICT performance within and across countries. The ICT
Development Index is based on 11 ICT indicators, grouped in three clusters: access,
use and skills

E-Government
Development
Index (EGDI)

The EGDI presents the state of E-Government Development of the United Nations
Member States. Along with an assessment of the website development patterns in
a country, the EGDI incorporates the access characteristics, such as the
infrastructure and educational levels, to reflect how a country is using information
technologies to promote access and inclusion of its people

Compiled according to data: [31 - 34]

In 2019 Ukraine had rank 67 of NRI from
121 countries (for comparison top 3 countries
are Sweden, Singapore and Netherlands). In
accordance with UNCTAD B2C E-commerce
index, in 2019 Ukraine had rank 52 from 152
countries (top 3 countries are Netherlands,
Switzerland and Singapore).

The last IDI rating was published in 2017
and Ukraine had rank 79 from 176 countries.
The EGDI rank of Ukraine in 2018 was 82 from
180 countries. The DESI is calculated only for
EU member states but methodology of this
index could be implemented in Ukraine.

Based on statistical analysis, it has been

established that in the last decade the
problems of wusing information and
communication  technologies in the

management of relations with consumers
have also become relevant at Ukrainian
enterprises. Thus, according to the State
Statistics Service of Ukraine, the number of
enterprises in which the website provided

personalized content for regular customers
increased by 95,9% in 2011-2018, and the
implementation of proposals for the
possibility of production in accordance with
customer requirements is insignificant
decreased by 1,1% (Table 3).

The number of enterprises in which the
website  provided  customer  service
opportunities increased in 2018 compared to
2016 by 15,5%. The number of enterprises
that purchased programs for customer
relationship management increased by 26,5%
[39,p.11,15;26,p. 11,15; 41, p. 11, 15].

During 2011-2018, there was a tendency
to increase the number of enterprises that
used automated data exchange for: sending
or receiving transport documentation
(consignment notes) in 4,3 times; receiving
orders from the client - 2,8 times; sending or
receiving information about products - 2,5
times (Table 4).
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Table 3

Website features when using the Internet

Of these, the companies in which the website provided:
Number of proposals for the ability to R .
. . personalized information content
Years | businesses that had manufacture products in I .
. . within the website
a website accordance with customer
. for regular / repeat customers
requirements

2011 15962 4581 2330
2013 16916 4742 2648
2014 13485 3849 1903
2015 18323 4639 2635
2016 15608 4603 4118
2017 16240 4567 4018
2018 22331 4531 4565

Compiled according to data: [35, p. 18;36,p. 18;37,p. 15,38,p. 11;39,p. 11,12, 40,p. 11,41, p. 11].

During the study period, the number of 98.5%; formation of production plans or
enterprises engaged in regular electronic forecasting of consumer demand - by 87.8%
exchange of information increased for: (Table 5).

delivery of final products to customers by

Table 4
Objectives of automated data exchange

Businesses that have used automated data exchange for the following purposes:
Years | receiving orders from | sending or receiving product sending or receiving transport
the customer information documentation
2011 13005 15038 6398
2013 14669 16031 8683
2014 19703 21139 12337
2015 22161 23702 14057
2016 26290 27551 17594
2017 31187 32026 22021
2018 36998 37226 27561

Compiled according to data: [35,p. 19;36,p. 19,37, p. 16,38, p. 12,39, p. 13,40, p. 12;41, p. 12].

Table 5
Directions of electronic data exchange

Enterprises that carried out regular electronic exchange of information in the following areas:
vears formatlop of production plans or delivery of final products to customers
forecasting consumer demand
2011 3840 4331
2013 4020 4894
2014 3874 4525
2015 5206 6088
2016 5803 6830
2017 6469 7663
2018 7211 8597

Compiled according to data: [35, p. 209; 36, p. 20; 37, p. 17; 38, p. 13; 39, p. 14;40, p. 13,41, p. 13].
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The number of enterprises that used
social media to receive customer feedback or
provide answers to their questions increased
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by 106.4% in 2014-2018, and to attract
customers to innovative product
development - by 97.2% (Table 6).

Table 6

The purpose of using social media in enterprises

Businesses that have used social media to:
Years receiving customer feedback involvement of clients in development
or answering their questions or innovation of products and services
2014 4002 2647
2015 5497 3703
2016 6089 3963
2017 6871 4388
2018 8260 5221

Compiled according to data: [37,p. 19; 38, p. 15,39, p. 14,40, p. 14; 41, p. 14].

However, despite the positive trends of
increasing the number of domestic
enterprises that implement information
technology in the organization of logistics
processes, as a result of own research [42-46]

X6 (X61,%62 )

where
X1 - trading: constant fluctuations in

market  conditions  (Xqq);instability  of
consumer demand for finished products ( X1,
); Xo - transport: untimely delivery of goods
due to breakdown or unforeseen downtime

of vehicles (X»1); unpreparedness of cargo in
needed time (Xyp)loss of cargo due to
unfavourable transportation conditions (X3
); X3 — marketing: insufficient consideration
of the peculiarities of service to different
categories of consumers depending on the
specifics of enterprises (X31); imperfection of
(X32);
inefficient use of marketing communication

contract activities of enterprises

X1(X11, %12 );

X2( X1, X221 %23 );

X3(X31, %32, X33, X34, X35 );
X4(X41: %42, %43 );

Xs5(X51, X521 X53, X541 X55 );

it was proved that the effective digital
transformation of logistics customer service is
hindered by many barriers that can be
systematically systematized in 6 groups:

tools (X33);lack of the generally accepted

concept of "customer orientation" (X34);

insufficient application of a customer-
oriented approach to customer logistics ( X35

); X4 —information: lack of a unified approach

to the definition of the categorical-
conceptual apparatus (for example, "digital
economy", "digital transformation”, "logistics
service", etc.)
(Xg1); lack of knowledge and skills in the

digital economy (X47); insufficient use of

digital technologies and electronic platforms
to manage customer relationships (X43); Xsg
- organizational: lack of a clearly defined

strategy for digital transformation, vision of
the digital future of the company and
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shortcomings of management ( Xg1); inability
to manage organizational change (Xg5 ); lack
of a digital strategy for customer relationship
management (Xg3); low level of employee
involvement (Xg4); lack of qualified and
competent personnel that would meet
modern requirements of digitalization of the
economy (Xs5); Xg - financial and economic:
late payment for shipped products (Xg1);
insufficient amount of investment and
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relationship management tools. Among them
is the CRM-system (Customer Relationship
Management),  which implements a
customer-oriented approach to logistics
service and customer service. The essence of
this system is the rational management of
relationships with customers, i.e. attracting
new customers, transforming neutral
customers into loyal customers, the formation
of business partners from regular customers
(Table 7). McKinsey & Company research

financial resources ( Xg2).

shows that the share of companies in the EU
that use CRM systems is 33%.

To eliminate the above barriers, it is
advisable to implement effective customer

Table 7

Characteristics of the main CRM-systems

Name

Description

1

2

AmoCRM

Its functionality allows you to build interaction with the customer at all stages of
sales. The program generates orders, systematizes and organizes all orders from
customers, creates a calendar plan for the sales department. The system has the
following capabilities: agreements and contacts for sales management; sales funnel
for reports; tasks and reminders; sales analysis. The interface is adapted for a
smartphone.

Bitrix24

Optimization of work within the company's staff. Employees respond more quickly
to various tasks and customer questions.

Salesforce

Accounting for industry specifics of the client. A convenient set of analytical tools
allows you to track the traffic of potential customers and analyze the effectiveness
of sales. The system is able to evaluate the marketing strategy of the business and
provide suggestions for its improvement. This is a universal CRM, which is suitable
for enterprises of different types of economic activity.

2 End ofthe Table 7

Zoho

Focused more on the business owner. The program is able to process information
about interaction with the customer, and on this basis generates statistical reports
on sales. Takes into account the activity of buyers and tracks the sources of traffic
on the site.

Fresh Office

This is a platform that facilitates access to various information in a "single window".
The system automatically keeps records, records all transactions and monitors the
status of accounts. Possibility of warehouse accounting of business. The software
automates the movement of goods in the warehouse / between warehouses. All
document flow is integrated into a single system.

Compiled by the authors.

Based on the analysis and generalization
of special literature [19-23] it is established
that scientists and specialists understand
CRM-system as: information technology,
which provides functionality to automate the
full cycle of relationships with customers and

provides the necessary tools to manage the
areas of marketing, sales, service; strategy,
which provides for the creation in the
company of such mechanisms of interaction
with customers, in which their needs are the
highest priority for the company; the key goal
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of implementing a CRM strategy is to create a processes, procedures and operations that
single ecosystem for attracting new and implement the company's CRM strategy (Fig.
developing existing customers; technology - 1).

specialized software that automates business

CRM-system
2 v 2
[ Strategy ] [ Approach to business ] [ Technology ]
" L - iﬁ
( CRM-svstem functions k:::)[ Advantaaes of CRM-svstem
% customer information management % maximum simplicity and convenience for
+ sales planning and control users

5
.

%
o

%

sales management

marketing automation

product portfolio management
document automation

business process management
working time management
optimization of communications within
the company

effective organization of contacts
tracking audience reach and orders
customer segmentation

low cost software

possibility of customization
integration with other tools
customer support

X3
3
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[ Application of key CRM-systems in the logistics activities of enterprises
v v v
/> AmoCRM \ /> Sales Drive \ /> Microsoft Dynamics CRM
> Bitrix24 » One Box » 1C:CRM
> Salesforce » Keepin CRM » Lira CRM
» Zoho » Megaplan Sales » Sugar CRM
> Fresh Office » Parus Management and » Tend CRM
» Sales Creatio Marketing » LP-CRM
\> Real Estate CRM / \> Net Nunt CRM / \> vTiger CRM
. v v v
The main purpose of implementing a CRM strategy
Creating a single ecosystem to attract new and develop existing customers
(N
Figure 1. Features of CRM-system implementation as a tool of
customer relationship management (proposed by authors)
For digital transformation of consumers digitalization it is expedient to introduce the
logistic service in the conditions of economy complex approach (Fig. 2).
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Client-centeredness

N

> Using new tools

Electronic Information
. Software products .
business platforms technologies

A2 Y A2 Y

A new culture of marketing communications — integration of CRM-systems
into the IT-architecture of companies

CRM-system

Vs
L

|\ J
~ 2
( A e N
Effective ways to connect with consumers - Directions for improving tf?e quality of the
\ I customer experience )

¢+ optimization of the route of buyers
++ analysis of customer mood

¢+ definition of consumer habits (;
¢ purchasing benefits °
« shopping schemes

« multichannel communication
+ finding the target audience
< interaction with the audience
< chatbots

« personalized approach

+« gamification

» formation of customer-oriented thinking
eorientation to the client at development of
ucts and services

«+» comprehensive modernization of business
rocesses

% digitization, machine learning and robotics to
increase the efficiency and speed of business
processes

+« optimization of organizational structure in order
to implement the principles of customer-centricity

e

0
o

& O
=

% O

~ ~
Digital Client Service Transformation Strategy (DCSTS)

1) situation analysis and development of a general concept of transformation;

2) development of implementation stages DCSTS:integration of CRM-system with digital-client profile;
development of the client's personal account and personalization of the site; creation of a "smart" chatbot based on
artificial intelligence; personalization of mailings; setting up address push messages; retargeting optimization;
formation of an ecosystem of single offers to the client online and offline;

3) creation of a digital customer profile, which is managed in the company's Customer Data Platform;

4) formation of omnichannel environment - integration of all digital channels, retail outlets and back-office into a
single information environment

~Z
Development of the digital ecosystem
~z
Formation of unique client paths
<z
Transformation of customer behaviour models

~z

Omnichannel is a key tool in the client-centric model of partnerships

~z

Integration of digital channels of marketing communication into a single system

Figure 2. A comprehensive approach to the digital transformation of customer service
logistics on the basis of customer orientation (proposed by authors)
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According to PwC Strategy & [27], the
integrated Customer Solutions ecosystem has
a number of advantages, including: higher
revenue from initiatives to increase customer
satisfaction across all channels by offering
individualized solutions; obtaining greater
marginal profit as a result of optimal use of
internal capabilities and an expanded partner
network; great maneuverability by managing
a flexible affiliate network; continuous
connectivity of operational activity for
increase of efficiency and reduction of
expenses.

According to the Technical Assistance
Research Program, the average return on
investment in quality service for industrial
enterprises is 100%, banking institutions - up
to 170%, retail enterprises - up to 200% [47, p.
16].

The results of research by foreign scholars
[48] show that a 5% increase in the number of
loyal consumer companies is accompanied by
an increase in profits from 25 to 85%
depending on the type of economic activity.
According to the calculations of J. Coleman
[49], the implementation of strategies,
methods and systems to increase customer
loyalty helps to increase the company's
profitability by 25-100%. At the same time,
with the correct implementation of loyalty
programs, sales volumes increase by 15%, the
marketing effect by 20%, and the level of
brand loyalty by 23%. [50, p. 12].

American researchers [6] found that a 1%
increase in the customer satisfaction index
leads to a 3% increase in company
capitalization. The average cumulative effect
of the increase in profitability (by 11,5% over
five years) is from 1% of the annual increase in
the consumer satisfaction index.

According to expert estimates [51], the
cost of acquiring a new consumer is 5-10
times higher, and the return of a lost
consumer is 50-100 times higher than the cost
of maintaining a satisfied consumer. It is
proved that according to the Pareto principle,
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80% of the company's profit comes from 20%
of regular customers, and the cost of
attracting a new customer is 5 times higher
than the nominal cost of maintaining the
existing one. An increase in turnover from
existing customers by 10% leads to an
increase in the company's shareholder value
by 15,5% [52].

According to the consulting agency
"PRCA" [5], in 2018 the average percentage of
the marketing budget of companies to
promote products and related services online
is about 16% and will increase annually by
10%. PwC's Global Digital 1Q Survey found
that: 54% of transport and logistics executives
believe that investing in digital technology
can increase revenue; 16% - profit; 11% - to
improve the quality of customer service. 64%
of respondents say that over the next 5 years,
changes in customer behaviour will lead to
breakthrough transformations in their
business [52].

According to the forecasts of the
international analytical agency Gartner, by
2020 the customer service may outperform
such indicators as price and product quality.
Personalization, according to analysts at the
international consulting firm McKinsey,
already allows global players to increase
revenue by 5-15%. According to Gartner, in
2019, companies in many countries have
increased their investment in personalized
marketing by 50%. According to Gartner
Research, by 2025, companies that use more
than 4 digital channels to interact with
customers will be 300% more efficient than
single- and dual-channel competitors. And
the number of multi-channel consumers will
double in 2025. At the same time, the cost of
maintenance can be significantly reduced by
redistributing requests to digital channels.

Digital transformation of logistics service
in the system of logistics management of
enterprises will help to obtain a synergistic
effect:
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n
E= YEi(y11, Y12, Y13, Y14, Y15 ) + E2(Y21,Y22, Y23 ) + E3( Y31, Y32, Y33 ) —> max 2)

ij=1

where E; - economic effect: y; -
increase in average profitability from the
organization of logistics activities by 15-20%;
Y12 — increase in consumer retention by 5%;

Y13 — reduction of time for execution of
current operations by 25-30%; Y14 —increase

the accuracy of forecasting shipments to 99%;
Y15 — reduction of costs for sales, marketing

and customer support by 10-15%;
E, - social effect: y,1 — optimization of

work of employees of the enterprise; y,, —

increasing the speed of processing consumer
orders and the level of information security;
Yyo3 - reduction of time spent on the

organization of information exchange
between the enterprise and economic
contractors;

E3 - environmental effect - reduction of

negative impact on the environment as a
result of; y31 — improving the conditions of

transportation and storage of products; Y32 -

application of the concept of industrial waste
management in the context of the circular
economy; Ys33- implementation of "green"

technologies in industrial production.
Conclusion. The transformation of the
logistics activities of the enterprise is closely
interrelated with the development of the
digital economy. Full customer orientation is
achieved through the organization of
accumulation, structuring and exchange of
information, and a high level of
competitiveness in the digital economy is
impossible without a customer-oriented
approach to logistics service. Customer
relationship management is becoming a
priority in the context of business
digitalization. In today's digital environment,
the role and importance of improving the
quality of logistics services using a customer

approach is growing. This approach means
building all business processes around
customer needs and is seen as a tool for
creating value for consumers and using digital
technologies to enhance the customer
experience.

The key trends in the digital
transformation of customer service logistics
on the basis of customer-centricity include:
personalization of products, experience and
communication using digital technologies;
transition to flexible management methods;
formation of a qualitatively new marketing
structure of enterprises (the emergence of
specialists in consumer preferences and data
processing); ensuring multichannel in
marketing communications; introduction of
chatbots as one of the most effective ways to
provide instant customer support; application
of a comprehensive approach to the
organization of logistics services, the essence
of which is to modernize the corporate culture
of communication in the company,
maintaining a friendly atmosphere of
communication and digital interaction with
consumers  through online channels;
implementation of CRM-system. This will
increase the level of customer satisfaction
with service and quality of logistics services by
about 3%; support regular and attract new
customers through the implementation of
loyalty programs; improve the level of
organizational culture as a result of using the
client's approach to personnel management;
optimize costs for the organization of logistics
activities; increase sales and profitability of
sales.

Prospects for further research are to
develop an organizational and economic
mechanism for managing relationships with
consumers in the context of marketing
strategy of enterprises in a digital economy.
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THE IMPACT OF E-COMMERCE DEVELOPMENT ON LOGISTIC
SERVICE IN UKRAINE: PERSPECTIVES AND CHALLENGES

Tetiana Gorokhova, Leila Mamatova. «The impact of e-commerce development on logistic service
in Ukraine: perspectives and challenges». The article considers the current state of the world market of
logistics services. The main priority areas of using certain types of logistics services in the world and in Ukraine
are identified. The object of research is the process of digitalization of logistics services through the influence of
e-commerce. Analysis of the current state of logistics services in the world and in Ukraine, revealed a trend of
active investment in innovative logistics services and stimulating the need for distribution services is growing
much faster than in the current cycle due to demand for goods purchased online, especially food. The article
considers the essence and features of the logistics activities of e-commerce. The main components of logistics
functions are studied and the main tasks of e-commerce logistics activity are determined. The structure of
connectivity of trade and technological process operations in e-commerce enterprises is considered. The
strengths, weaknesses, opportunities and risks of the development of electronic commerce of logistics services
are also identified. The impact on the development of logistics services through global changes in the world and
prospects for development in Ukraine, with an emphasis on marketing tools to promote services. The positive
and negative factors influencing the development of e-commerce of Ukrainian enterprises are analyzed and
singled out. Authors identified further opportunities for the development of logistics services through the use of
e-commerce, namely the development of modern technologies and Internet availability, which will change the
consciousness of consumers and the growth of online users, rapid business growth and the formation of new
market segments, cost-effectiveness of advertising channels to the target audience. The authors determine that
e-commerce in Ukraine is in a state of active development and has great potential. E-commerce has advantages
over traditional forms of business, as it provides an opportunity to increase productivity. E-commerce has a low
barrier to market entry, including global. As a result, it significantly reduces the cost of the business and increases
the efficiency of its management. Authors identified the main trends in the development of e-commerce:
increasing the activity of Internet users, their adaptation and loyalty to online shopping, trust in Internet services
and resources, which are rapidly expanding their range. Authors determined that the main problem of e-
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commerce in Ukraine is inadequate legislative regulation of their activities, incentives and regulations. There is
growing competition in online formats where established online sales giants have formed, so not all retailers
can easily switch from one format to another, and it is determined that such companies need discounts on rental
in the warehouse segment in order to be able to ensure their livelihood.

Keywords: logistics, logistics services, E-commerce, business, entrepreneurship, innovation, strategy,
trade, digitalization, market.

TemsaHa lNopoxoea, Jlelina Mamamoea. «<Bnaue po3sumky e-commerce Ha /10o2icmuyHi cepsicu e
YKpaiHi: nepcnekmusu ma 8UKAUKU». Y cmammi po32/1AHymoO Cy4ydcHUU CMAH C8iM0B8020 PUHKY
JiozicmuyHux nociye. BusHayeHo OCHOBHI npiopumemHi HANPAMKU BUKOPUCMAHHA Ne8HUX 8udis
Jo2icmuy4Hux nocayz 8 cgimi ma Ykpaini. O6’'ekmom 00cnioxxeHHA € npoyec 0ioxumanizayil n1o2icmuyHux
cepsicig Yepe3 8nsiug po3gumky e-commerce. AHANI3 O0iA/IbHOCMI Cy4acHO20 CMAHy J102iCMUYHUX NOCIIye 8
csimi ma YkpaiHi, 00380/1U8 8UABUMU MEHOEHYiI0 AKMUBHO20 iHBECMYB8AHHA 8 IHHOBAUIUHI o2icMUuYHi
nocayeu ma cmumysosaHHA nompeb 8 oucmpub’tomopcbKUX Nocsly2ax 3pocmae Habazamo waeuowumMu
memMNamu, HiX 8 NOMOYHOMY YUK/ Yyepe3 nonum HA mosapu npudbaHi oHnalH, 0cobsugo npodykmu
Xap4y8aHHA. ¥ cmammi po321aHymo cymHicme ma ocobaugocmi 102icmuyHoi 0isneHocmi nionpuemcmea
esleKmpoHHOI mopeiseni. [JocnioxeHO OCHOBHI cKnadosi siozicmuyHux (yHKUili ma 8U3HAYeHO OCHOBHI
3A80aHHA J102iCMUYHOI 0ia/lbHOCMI enleKmpPOHHOI mopeiesi. Po3anaHyma cmpykmypa 38’a3Hicme onepauil
Mopz08esibHO- MexXHOJI02i4HO20 npoyecy 8 niONPUEMCMBAX efleKMpPOHHOI mopeieni. Takox eu3Ha4yeHo
CUJIbHI, CNabki CMOPOHU, MOXIUBOCMI MA PU3UKU PO38UMKY es1eKMpPOHHOI KoMepuil 1o2icmuyHUX nocsye.
Bu3HayveHo 8nsiu8 Ha po38UMOK JI02ICMUYHUX NOC/TY2 Yepes 27106a/1bHi 3pylWieHHsA 8 caimi ma nepcnekmusu
pO38UMKY 8 YKpaiHi, 3 GKUeHMOM Ha MAPKemuH208UX iIHCMpPyMeHMax Npocy8aHHA nocye. [lpoaHanizoeaHo
ma B8UOKpeMJsIeHO NO3UMUBHI Mma He2amueHi akmopu 8nsiugy HA pPO3BUMOK eleKMPOHHOI mopeziesi
nionpuemcme YkpaiHu. Bu3Ha4eHO noOaGsbWI MOXIUBOCMI pPO3BUMKY JI02ICMUYHUX NOC/Iy2 4Yepes
BUKOPUCMAHHA e-commerce, a came po38UMOK Cy4dCHUX mexHo102iti ma docmynHocmi IHmepHemy, wo
gnsiusamume Ha 3miHy caidomMocmi cnoxusadie ma 8idnosioHo picm oHAGlH Kopucmyeadie, cmpimki memnu
3pocmaHHA 6izHecy i 8i0nogioHe hopMyB8aHHA HOBUX Ce2MeHMi8 PUHKY, EKOHOMIYHA eghekmusHicmb 8nsusy
3a 00NOMO20I0 PeKIamMHUX KAaHaznie HA yinbosy ayoumopito. BusHayeHo, wo ocHosHolo npobnemoro
es1eKmpoHHOT mopeiesni 8 YKpaiHi € He 8i0n08iOHO 3aKkoHOOAsue pe2ysItB8aHHSA ix QifIbHOCMI, CMUMYJTIOYUX
ma pez2ysiryux HoOpMamugHO-NPAgosuXx akmis. 3a3HAYeHO 3pOCMAHHA KOHKYypeHUii 8 oHialH ¢popmamax
Oe cchopmysanuce yxe cmarni zizaHmu oHalH npodaxis, Momy He 8Ci pimeliiepu MOXymb sie2ko nepelimu
8i0 00HO20 (hopmamy 00 iHWO20 MA 8U3HAYEHO, WO MAkKi KOMNAHii nompebylome 3HUXOK HA OpeHOy 8
CK/1a0CbKOMY cezMmeHmi, 0719 mo2o, o6 mamu 3moey 3abeznequmu 8010 XUMMEODifAbHICMb.

Knruoei cnoea: nozicmuka, nozicmuyHi nociyau, e-commerce, 6i3Hec, nionpueMHUUMB0, iHHosaui,
cmpamezis, mopeziesns, 0i0Xumanizayis, pUHoK.

Tamesaxa lNopoxoea, Jlelina Mamamoea. «<BnusHue pazsumus e-commerce Ha so2ucmu4veckue
cepsucel 8 YKpauHe: nepcneKmuebl U 8bI308bl». B cmamvse paccmompeHo cogpemMeHHoe coCmosHuUe
MUpP0B0O20 pbIHKA Jl0eucmuyeckux ycaye. OnpedesieHbl OCHOBHble NpPUOPUMEMHsle HANPasaeHus
UCNo16308aHUSA ONpeodesieHHbIX UG08 JTI02UCMUYECKUX yciye 8 Mupe U YkpauHe. O6veKkmom ucciedo8aHus
A8/19emca npoyecc OUOXUMAnU3ayuu J102UucCmu4ecKux Cepaucos U3-3d 8/1UAHUA pd3sumus e-commerce.
AHanu3 deamesnibHOCMU COBpPeMeHHO020 COCMOAHUA J102UCMUYECKUX YClye 8 Mupe U YKpauHe, no38onus
8bIA8UMb MeHOeHYUI0 AKMUBHO20 UHBECMUPOBAHUA 8 UHHOBAYUOHHbIe Jjlo2ucmuyeckue ycayeu u
cmumynuposaHue nompebHocmet 8 dUCMPUbbLIOMOPCKUX yC/ly2ax 803pacmaem 20pa3oo 6osee bbicmpsimu
memnamu, 4em 8 mekyuiem Yukie yepes cnpoc Ha mosapsl, npuobpemeHHsie oHAAlH, 0C06eHHO NPOOYKMbI
numaHua. B cmamee paccmompeHol cywHOCMb U 0CObeHHOCMU J102uCmuYyeckol OedamesibHoCmu
npeonpuAamMuUA 3/1eKMpPOHHOU MOp206/1U. Micciedo8aHbl OCHOBHbIE COCMABAAUWUE JI02UCMUYecKUX pyHKYUU
u onpedesieHbl OCHOBHbIe 3a0a4qu sloeucmuyeckol 0eamesibHoCmu 31eKmpoHHoU mopzoenu. PaccmompeHa
CMpYKmMypa cea3HOCMb onepayuli mop2080-mexHO102U4eCcKo20 Npoyecca Ha npednpuAmMuUAX 31eKmMpoHHOU
mopzoesnu. Takxe onpedesieHbl CU/bHbIe, C71abble CMOPOHbI, BO3MOXHOCMU U PUCKU pa38UMus 3/1eKmpOoHHOU
KoMmepyuu soeucmuyeckux ycaye. OnpedesieHO 8/lUAHUE HA pd3sumue Ji02UCMUYecKux yciye depes
2no0basnebHble cogu2u 8 Mupe U nepcnekmussl pa3eumus 8 YKpauHe, C dKUeHmMoM HA MApKemuH208biX
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UHCMpyMeHmax npoosuxeHus yciye. [lpoaHanusuposdHel U  Bbi0esieHbl  NOOXUMEbHbIE U
ompuyamesnbHele (aKkmopsl 8UAHUA HA pasgumue 371eKMpPOHHOU mopzossu npednpuamull YKpauHsl.
OnpedeneHbl OanbHeliwue B03MOXHOCMU pd38UMUA J102UCMUYECKUX YClye 4epe3 UChoJ/ib308dHUe e-
commerce, a UMEHHO pazsumue cospeMeHHbIX mexHo02uli u docmynHocmu VIHmepHema, komopeiti 6ydem
8/1UAMb HA U3MeHeHUe CO3HaHUA nompebumerieli U COOMB8EMCMBEHHO POCM AKMUBHbIX Nosib3osamerel,
cmpemumeribHble meMnbl pocma busHeca u coomeemcmaytoujee PopMuUpPOBAHUE HOBbIX CE2MEeHMOB PbIHKA,
3KOHOMUYeCcKas 3¢hhekmusHOCMb 8030elicmaus C NOMOWbIO PEK/TAMHbIX KAHAJI08 HA Ueslesyto ayoumopulo.
OnpedeneHo, 4mo OCHOBHOU npobsieMol 3/1eKMPOHHOU Mop2oeu 8 YkpauHe He 8 coomeéemcmeuu
3aKOHOOamesibHoe pe2ysiuposaHue ux desamesibHoCmu, CMUMYIUPYIOUWUX U pe2yaupyrouux HOpMamueHo-
nNpasosbix akmos. YKazaHo pocm KOHKYpeHUuu 8 OHAAUH hopmamax 20e c(hopMuposanuce yxe cmanu
2U2aHmMel OHNAlH NPOOdXx, NO3MOMy He 8ce pumeliiepbl Mo2ym fie2ko nepelimu om 00HO20 hopmMama K
Opyzomy u onpedesieHo, Ymo makue KOMNAHUU HYXX0aromcs 8 CKUOKAxX Ha apeHoy 8 CK/IA0CKOM ce2MeHme, 014

mo2o, Ymobbl UMemsb B03MOXHOCMb 06ecneyums 8010 XU3HeoeamesbHOCMeb.

Knioueesole ciosea: Jioeucmuka,

Jioeucmu4veckue

yaiyeud, e-commerce, 6busHec,

npeonpuHUMamesibCMeo, UHHOBAYUU, Cmpame2us, mop208/is, OUOKUMAIu3ayus, pbIHOK.

Problem statement. Existing tasks of
economic growth in the country require not
only increasing the competitiveness of
domestic goods in international markets,
taking into account price and quality, but also
ensuring effective interaction of domestic
enterprises with foreign partners in global
and regional supply chains, creating
conditions for barrier-free movement of
goods in international logistics corridors,
development of cross-border cooperation
and search for opportunities to obtain a
synergy effect by increasing the added
consumer value and reducing the total costs
of participants in network cooperation, global
partnerships, geoeconomic alliances and
networks.

That is why, the availability of possible
logistics systems in the country stimulates
decision-making in accordance with the
investment of infrastructure facilities at the
national, regional and local levels in order to
ensure their sustainable socio-economic
development.

Analysis of recent studies and
publications. The research of logistics,
logistics flow management processes are
devoted to the work of such scientists as V.
Kozlov, P. Levkovets, M. Moroz, V.
Nikolaychuk, M. Aucklander, A. Laughter, Yu
Wu, M. Go, K.-H. Jan, S.-H. Huang. The works of
scientists are devoted to the issue of

electronic commerce of logistics processes as
P. Voronova, P.Duz, V.O. Lazareva, M.E,
Ponomareva, B. Martin, R. Becker, M. Keenan,

and others.
At the same time, the issues of
digitalization implementation and

development of e-commerce model on the
development of logistics services and analysis
of the situation in Ukraine and the world are
not given due attention, and the logistics
potential of Ukraine from the point of view of
e-commerce is not enough research.

The research aim is to is to analyze the
current state and development trends of the
global market of logistics services, the impact
on the development of global changes in the
world and prospects for development in
Ukraine with an emphasis on marketing tools
to promote services.

Research objectives:

The processes of globalization and
intensification of changes in the world, the
growing impact of variability of
environmental factors encourage businesses
to seek more effective tools to operate in
order to increase profitability, taking into
account social levers. One of such directions is
logistic service. The main task of logistics is to
ensure the timely execution of orders and
meet the needs of all stakeholders. The tool
for the rational use of logistics elements is its
marketing component, ie a set of measures to

w This work is licensed under a Creative Commons Attribution 4.0 International License



The electronic scientifically and practical journal

“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”,

ISSN 2708-3195

promote these services. The objective
importance of e-commerce, as a factor
influencing the sustainable development of
logistics services through a large area and
extremely long transport communications, is
gaining momentum in the world. The
processes of European integration of Ukraine
and the introduction of world standards in the
economic sphere require the country to meet
modern consumer needs at a qualitatively
new level, so it is important to research and
implement in the logistics system more
effective and modern strategic solutions to
promote logistics services, including e-
commerce as one of the potentially influential
components of Ukraine's economy.

In 2017, global logistics spending
amounted to 8.2 trillion dollars USA
(according to studies of 190 countries) [2].
According to experts, the projected annual
growth in the capacity of the global market
for logistics services in 2018 is (4.1-5)% due to
the acceleration of world trade. Political
uncertainty in a number of regions of the
world and the continuation of trade
protectionism policy are the risks that
accompany development of the logistics
services market in 2018 [1]. The global 3PL
services market annually shows positive
growth dynamics. If in 2014 the capacity of
the 3PL services market increased by 157
billion dollars US compared to 2013 and
amounted to 750 billion dollars USA, then in
2016 and in 2018 the global revenue of 3PL
reached 902.2 billion dollars. The annual
growth rate of the 3PL global market is
expected to be up to 5% by 2024. In particular,
in 2020 the global market capacity of 3PL is
planned to exceed $ 962 billion, and by 2024
the capacity of the 3PL market will reach
about 1 billion US dollars [2].

It should be noted that in the period
2010-2014, Ukraine rose in the ranking of the
development of logistics flows from 102 place
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to 61. However, from 2014 to 2018, it lost 5
steps. Experts mostly attribute this fall with
the occupation of Crimea and the war in
Donbass.

From the main indicators of the rating
from 2014 to 2018, Ukraine worsened its
position in terms of customs work quality -
loss of 20 positions, quality and development
of infrastructure - loss of 48 positions, in
international maritime transport - loss of 1
position. The improvement was observed
only in the field of logistics services quality -
Ukraine rose by 11 positions [3].

In 2018, according Logistics Performance
Index by World Bank, Ukraine ranked 66th out
of 160 countries, gaining 2.83 points and
rising 14 places in the overall standings.
Ukraine is located in the rating between
Serbia and Egypt, and in the post-Soviet space
was third after Estonia (3.31 points and 36th
place) and Lithuania (3.02 points and 54th
place). In total, the ranking includes five areas
in which research has been conducted. In the
section “customs procedures” Ukraine scored
2.49 points, on infrastructure - 2.22 points, on
international transportation of goods - 2.83
points, on logistics competence - 2.84 points,
on cargo tracking - 3.11 points, on delivery
time - 3.42 points.

Leadership in the ranking in Germany
with a total LPI Score of 4.2 points. It is
followed by Sweden, Belgium, Austria and
Japan. The second five are opened by the
Netherlands, followed by  Singapore,
Denmark, Great Britain and Finland [4].

Thus, the presence of these trends in the
development of logistics services indicates
the need for comprehensive support and
opportunities for further development of
logistics priority components in each region,
given certain strong positions in the country,
as evidenced by the growth of the global
logistics market (Fig. 1, Fig. 2).
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Figure 1. World logistics market, billion dollars
(Source: Trade Market Group)
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Figure 2. World logistics market, billion tons
(Source: Trade Market Group)

An important factor in the growth of
demand for logistics services was the
development of e-commerce. In the last
decade, e-commerce has become a real
engine of development, both in the world and
in Ukraine, and e-commerce and improved
new digital models will give additional work
to logistics companies otherwise, it is hoped
that e-commerce will keep the same orders.

E-commerce is a concept that
characterizes the process of buying, selling or
exchanging products,  services and

information through the global computer

network Internet. Currently, e-commerce is
present in almost all types of commercial
activities. An example of e-commerce or e-
trade can be a business process that uses
mobile devices and communication tools, e-
publishing, consulting, etc. The content of e-
commerce, by definition, characterizes the
transactions between business partners.
Some experts believe that this definition is
narrow and does not fully describe the
essence. Therefore, we have defined the
concept of "E-business", which is more
general and broad. E-business, according to
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experts, covers not only the purchase and sale
of goods and services, but also customer
service, cooperation with business partners,
transactions within the organization.

Fulfillment also plays an important role in
this system. It is convenient for the owner of
the goods to use the services of a remote
warehouse, from where it is possible to send
the formed set to the address of the end
consumer at any time by the command from
the marketplace. This service is becoming
even more popular as the number of small
sellers who can not physically be present in
warehouses, picking and sending orders, etc.
is growing. They do not need to buy goods
from manufacturers in trucks to fully operate
in the market.

Finally, modern online business requires
an international customer delivery service
(cross-board). We are talking about the ability
to send parcels to end customers just from
abroad.

Here in the chain involved several
logistics:

- the first to form orders and send them,
for example, from China.

- then the goods pass through the
Ukrainian customs and, finally, go through
Ukraine, until the customer picks up the
parcel at a post office or receives a courier
from the delivery service at the last mile.
However, we have reduced the threshold
value of goods for import without paying
duty (from 150 to 100 euros). But this fact is
unlikely to stop the development of the
service. Over the last year, the volume of
cross-border purchases has increased more
than 10 times.

In the modern e-commerce you can't
work without additional services. Order
tracking is a must service in e-commerse
process. Most customers want to know where
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his product is and how the order is fulfilled.
Thus, if it is possible to track the movement of
parcels in real time, it significantly improves
the quality of service. According to statistics,
42% of buyers refused to receive the goods or
canceled the order if the delivery time was, in
their opinion, too long. 60% of customers
want to know the date of receipt of the parcel
in advance. And as many as 75% of buyers
consider it possible to track the execution of
an order online.

The global e-Commerce market in 2019
grew to $ 3.5 trillion, online retail sales in
2016-2019 grew by an average of 20% per
year, while retail sales increased by only 3.5%
per year. Accordingly, the market is growing
due to online commerce, while the share of
online sales in retail will increase from 10.5%
in 2016 to 16.4% in 2019.

If this trend continues, the volume of the
global e-Commerce market will exceed the
volume of traditional retail by 2036. As
consumers gain confidence that they will
have a good online shopping experience,
they search the Internet for higher quality
products at lower prices. Already, more than
50% of online shoppers in the Middle East,
Africa, Europe and Latin America choose
products on foreign sites, according to a
PayPal survey (Fig.3).

For example, North America's 1,000
largest online stores sell $ 143 billion worth of
merchants outside the United States. At the
same time, Amazon's share in these
international sales was 44%. 67% of retailers
believe that cross-border e-commerce is the
most important source of future growth for
their company. 52% agree with the statement
that international e-commerce "suits them
because it gives a lot of international
customers" [5].
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Figure 3. Portion of consumer shopping on retail websites outside of their country
(Source: Internet Retailer research)

In 2018 the Ukrainian e-commerce
market grew by 30%, showing the second
result in Europe in terms of growth, and in
2019, according to the EVO group analyse,
which combines marketplaces Prom, Bigl and
a number of other projects, the e-commerce
market grew by 17% to UAH 76 billion (data
for 11 months). The size of the average check
of one purchase decreased by 7-10%, and the
cost of delivery increased to 5-15% of the
value of the goods.

In 2020, EVO Group experts expect even
less growth: by about 15% - up to UAH 87.2
billion.

2019 was marked by the active actions of
major players in online retail to open their
offline outlets. The largest international
online retailer AliExpress has opened the first
"brick" store outside China in Madrid's Intu
Xanadu shopping center. The point of sale
works on the principle of combining physical
and online sales. The company opened the
store together with D.Phone, a Chinese seller
of mobile phones and accessories. The store
has an area of 740 square meters and was
divided into five different zones, where you
can buy about 1,000 products from more than
60 brands.

In Ukraine, on November 2019, Rozetka
opened its 10th store, a new offline outlet of
Ukraine's leading online supermarket - and

the first in Brovary. There are six outlets in the
retailer's offline network in Kyiv (Main Post
Office, Smart Plaza Politech, Stepana Bandera
Avenue, Kyoto Street, Dekabristov Street,
Aladdin Shopping Center), and three more in
Odessa. In addition to traditional shops and
mobile distribution points, Rozetka together
with the postal operator Justin began to
develop a network of mini-offices, where you
can also pick up the goods ordered in the
online supermarket, as well as receive a
number of additional services. Currently,
there are 26 mini-branches of this format: in
all cities with a population of millions, as well
as in Chernihiv. You can read more about the
features of the partner offices of Rozetka and
Justin here.

It is worth noting that the new for our
market service for the selection of tours
Rozetka Travel also received its physical
representation. In late December, the first
such point appeared in the Kiev store Rozetka,
which is located near the metro station
"Pochayna". In the future, it is planned to open
offline outlets in other Rozetka stores.

On November 2019, the marketplace of
Ukrainian brands Shoppingmall.com.ua also
opened its first offline store under the Love &
Live brand on the ground floor of Lavina Mall.
On an area of 84 square meters. m presented
more than 500 models of Ukrainian brands of
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fashion clothing and footwear Love & Live
and Katarina Ivanenko. The opening of the
facility was made possible by the company's
investment of $ 400,000, which is aimed at
increasing online sales and opening an offline
store. In early October, the book online store
Yakaboo opened its first offline store in the
Main Post Office at vul. Khreshchatyk, 22,
created for the 15th anniversary of the
company. According to the Yakaboo blog, in
the store you can buy top sales and new
Yakaboo, as well as pick up your order from
the site yakaboo.ua.

In 2019, food delivery services developed
rapidly in Ukraine. On February 2019, Uber
officially announced the launch of its Uber
Eats food order in the Ukrainian capital. Later,
the service became available in Lviv, and in
December Uber Eats started working in
Odessa.

By 2022, 67% of all online shopping in the
world is projected to be through
marketplaces. Over the last three years in
Ukraine, all market leaders have become
partially or completely marketplaces; every
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fifth of the top twenty e-commerce
storefronts.

For example, the share of Kasta
marketplace sales reached 40% of the
company's total turnover after the company
changed its business model in 2017-18,
adding a marketplace and introducing a
permanent catalog on the site. In parallel with
the launch of the marketplace, the company
also developed other areas, building a holistic
eco-system. Already now Kasta unites two
fulfillment centers, which process about
25,000 orders a day, a courier service with
more than 100 branches in the 41st
settlement of the country, the financial
company KastaPay (payments, loans,
CashBack), contact- center (50+ operators),
production and other areas.

Another clear trend in 2019 was the
increase in logistics capacity by companies. As
the market develops, the speed of delivery of
goods to the final consumer, control of the
supply chain and reduction of logistics costs
can play a key role in competition.

Table 1
Rating of visits top Ukrainian online markets for the period 2018-2020
. Number of visits, million people
Online market 2018 2019 4 months of 2020
rozetka.com.ua 572.12 700.48 160.13
allo.ua 101.58 137.5 6.38
citrus.ua 78.78 115.59 3.16
comfy.ua 68.78 87.72 4,65
makeup.com.ua 84.06 86.27 6.94
foxtrot.com.ua 51.75 51.75 4.33
kasta.ua 53,03 64.45 1.69
f.ua 49.93 52.74 2.61
moyo.ua 39.83 39.11 2.86
epicentrk.ua 72.5 57.24 29.18
aptekadii 41.0 21.68 24.76

Source: developed by the authors based on data of RETAILERS COMPANY

Analyzing the data of RETAILERS
COMPANY, a rating of the most visited online
platforms in Ukraine is formed (the company
counts the number of unique users who
visited the e-shop site at least once a month).
According to RETAILERS COMPANY (table. 1),
Rozetka remains the undisputed market
leader among online platforms. In second

place - Allo, which bypassed Citrus. Analyzing
the dynamics of 2018-2019, we can see a
decrease in the growth rate of the e-
commerce market. This tendency is
associated with an increase in the cost of
delivery. But for 4 months of 2020, we see a
sharp increase in visits to online pharmacies,
this is due to demand against the background
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of the COVID19 pandemic, as well as the
seasonal increase in respiratory diseases. The
projected decline in online selling in 4 months
in 2020 compared with the analog period of
2019is also due to a decline in the purchasing
power of the population due to quarantine
measures.

Due to the rapid development of e-
commerce in Ukraine, according to the Kyiv
Warehouse Market Report, the main trend in
the capital market can be considered
increased demand for flexible warehouses
(storage and maintenance). In addition, the
demand for warehouse real estate was caused
mainly by the growth of retail sales, which in
turn gave impetus to the growth of the
number of omnichannel stores.

In particular, the new logistics service
Justin, which has been developing the Fozzy
Group since mid-2018, began to master the
direction of international delivery from
Amazon, eBay, Aliexpress and other online
stores. As part of this project, Justin plans to
work closely with logistics giants: American
UPS, Chinese SF Express and Polish InPost [6].

Similarly, in 2019, a network of mini-
branches Meest Express was developed,
which began operating in retail chains
Cosmo, ECO Market, ATB and others. In June
alone, 163 branches were opened and 27 post
offices were installed. As of July 2019, the
network had 2,736 points for receiving and
sending parcels, including 131 branches,
2,049 mini-branches and 556 post offices. The
geography of network coverage continues to
expand. In this project, Meest also cooperates
with  well-known consumer networks
Podorozhnyk, ZhZHUK, PlusMarket, KF.UA,
Ukrtelecom service centers, as well as with
OKKO gas stations.

Nova Poshta Group of Companies, which
manages approximately 5,700 branches
across Ukraine, plans to open another 1,000
branches in 2020. And build 6 more
innovative terminals in five years. Currently,
such terminals are in Kyiv, Khmelnytsky and
Lviv. In 2020, automatic processing of parcels
will start in Kharkiv and Dnipro [6].
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In addition, in 2020 the company is going
to launch direct air delivery from Lviv to Kyiv.
It will be recalled that on October 10, the
company launched a new service for
commercial use - "Air Delivery" on the route
Lviv-Dnipro-Lviv.

Nova Poshta also became a partner of
Ukrainian online retailer Rozetka for delivery
to Moldova. Delivery abroad is provided by
Nova Poshta Moldova. Goods are delivered
from warehouses in Kiev, so the cost of the
order starts from 156 lei (8 euros), delivery
time - from three working days [6].

Finally, the logistics operator Zammler
Group has opened an office at Boryspil Airport
to provide more flexible and efficient freight
management for its customers. This is a new
stage in the implementation of the strategy of
the international logistics operator for the
development and intensification of air cargo,
to all countries of the world, and above all, in
the United States, China, the UAE, India and
Germany. Now the company can quickly
process additional customer requests,
prepare cargo for shipment and respond
quickly to various unplanned situations [6,
14].

The COVID-19 was also the impetus for
the development of logistics services, as well
as an interconnected element of warehousing
services. Many representatives of the
industrial real estate sector have taken a wait-
and-see attitude, which is likely to mean a
reduction in rental activity and an increase in
vacancies in 2020. However, the probability of
negative absorption in the industrial market is
minimal. Warehousing services are now more
in demand than ever before, which will allow
most logistics and warehousing operators to
stay afloat throughout the crisis. The main
factor determining the high vacancy is the
new proposal, which must be put into
operation by 2021.

In Ukraine, under quarantine, the
consumer market is being reformatted
towards online shopping. Currently, the
greatest demand is recorded in companies in
the areas of grocery retail, pharmaceutical
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distribution and e-commerce. So, today
grocery retail and its logistics are now
experiencing a "peak" of sales, which
according to market players, 40% - 50%
higher than sales in the New Year season,
which is usually peak (it is predicted that this
trend will decline, after all, the consumer's
purchasing power will decline in a crisis and
the consumer basket will become more
budget-friendly). Segments such as HoReCa
and retailers, which sell most of their sales
offline  (mostly fashion retailers), are
experiencing a sharp drop in sales today. Due
to quarantine measures and the closure of the
mall, such companies suffer significant losses.
Stores that generate their sales in physical
locations try to redirect the consumer to their
websites for online shopping. It is worth
noting that in online formats there is a lot of
competition, where already established
giants of online sales have formed, so not all
retailers can easily switch from one format to
another. Such companies need discounts on
rent in the warehouse segment, in order to be
able to ensure their livelihood.

Today there is an additional demand
from grocery retailers, pharmaceutical
companies and e-commerce. Such companies
are looking for additional space for the next 6-
12 months. For example, the Art Factory
"Platform" provided free online retailer
Rozetka with an area of 10,000 square meters
for their use as warehouse space. In addition,
e-commerce operators generally do not need
large areas, as goods in warehouses are not
delayed for long-term storage, but are
packaged to order for home delivery to
consumers. In addition, there is a growing
demand for the services of logistics operators
serving all of the above sectors.

The spread of COVID-19 and related
quarantine measures will increase the share of
e-commerce in the overall structure of
commercial real estate. Asin the last ten years,
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e-commerce will once again become a
catalyst for demand and lead to shifts and
changes in the warehouse real estate market
over the next cycle. E-commerce will
stimulate demand for the format of so-called
incity warehouses, urban warehouses. During
2020, agreements may be concluded for the
acquisition of former industrial facilities in the
city for conversion into warehouses, as there
are already several examples on the market of
the acquisition of such facilities for warehouse
redevelopment. As for the existing
warehousing projects at the development
stage, the construction has not been canceled
yet, and the planned new proposal should
enter the market in the announced timeframe
[7].

Also, authors assume that market players
will try to use the moment of panic and
deteriorating economic situation to purchase
land for the development of their built-to-suit
projects at more favorable or reduced prices.

Demand for goods purchased online,
especially food, will stimulate the need for
distribution services at a much faster rate than
in the current cycle. For example, over the
past few weeks, supplies from abroad to
Ukraine have not stopped, but have risen
significantly. We are seeing a trend where
retailers are trying to fill their warehouses
with imported goods at the "old" purchase
price due to rising exchange rates. At the
same time, some companies have found
themselves in a difficult situation precisely
because of the closure of public services
responsible for obtaining the appropriate
licenses, uninterrupted work at the state
customs border and other services.

The authors analyzed and identified
positive and negative factors influencing the
development of electronic commerce of
enterprises and logistics structures of Ukraine
(table 2).
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Table 2

Positive and negative factors influencing the development of electronic commerce of

enterprises and logistics structures of Ukraine

Opportunities

Threats

Advantages

Disadvantages

1

2

3

4

- growth of online
customers;

- development of
modern technologies
and availability of the
Internet affects the
change of consumer
consciousness;

- development of new
market segments;

- a rapid growth of
business;

-impact on the target
audience through
advertising channels
is more cost-effective.

- rivalry

- high level of competition
in the market. The company
competes globally,
unlimited in space and time
limits;

- insufficient information
security for information
storage;

- influence of macrofactors:

economic, political and
cultural environment;
- unfair  competition.

Companies that do not play
by the rules of the market
can negatively affect the
development of e-
commerce in general

- development of e-
commerce without material
restrictions (does not
require a certain territory);

- ordering and selling an
online resource reduces the
time and physical
movement of  market
participants;

- e-commerce has no time
limits (availability of
information at any time and
in any place);

- availability of information;
- e-commerce leads to the
speed of information

- safety of activity. Regulatory
and legal support of e-commerce
is in a state of development,
security is becoming a problem
for the seller and consumer;

- the lack of direct physical
connection between the
consumer and the seller reduces
the possibility of receiving
discounts;

- significant delivery times. E-
commerce companies do not
have their own logistics system
and cooperate with transport
companies that work on their
own schedule and do not take
into account the approximate
dates of the

due to the possibility of
losing the credibility of
consumers.

processing, ordering and
delivery;
- fast
between
consumetr;
- flexible
segmentation;
- availability of goods or
services.

communication
supplier and

market

companies. In this case, delivery
is carried out from several days to
several weeks and the agreed
delivery dates between the
company and the end consumer
are violated;

- limit of marketing tools for
advertising these services;

- lack of opportunity to motivate

the client to choose, due to
limited personal contact.

Source: developed by the authors

Summary. The research of the logistics
services current state on the world market
and in Ukraine, allowed to determine the
main priority areas of use of certain types of
logistics services, and the trend of active
investment in innovative logistics services.
The priority of logistics services is to stimulate
the need for distribution services, which is
growing much faster due to the demand for
goods purchased online, especially food.

The development of modern
technologies and the availability of the
Internet affects the consciousness of
consumers and, accordingly, forms an
increase in the number of online users, forms
a platform for rapid business growth and the
formation of new market segments, cost-

effectiveness of advertising channels to the
target audience.

Omnichannel logistics is an integrated
channel for collecting and ensuring an
increase in the number of orders, a perfect
management process, improving trade
efficiency. The development of E-commerce is
the main priority of inclusion in the supply
chain of large online stores in the world, the
use of warehousing and transport capacity of
the country in the process of express delivery
from China to Europe and the CIS.

E-commerce of Ukraine is in a state of
active development and has great potential
for its development. E-business has
advantages over traditional forms of business,
as it provides an opportunity to increase
productivity. E-commerce has a low barrier to
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market entry, including global. As a result, it
significantly reduces the cost of business and
increases the efficiency of its management.
Thus, e-commerce in Ukraine is actively
developing and gaining momentum. Among
the main trends in the development of e-
commerce are: increasing the activity of
Internet users, their adaptation and loyalty to
online shopping, trust in Internet services and
resources, which are rapidly expanding their
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range. However, the main problem of e-
commerce in Ukraine is an urgent problem in
the legislative regulation of their activities,
incentives and regulations. At present, the
main task of the state is to adapt the legal
framework to world standards in order to
increase the efficiency of not only e-trade but
also e-commerce in general.
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THE BASIC TERMINOLOGY OF THE MODERN MILITARY
LOGISTICS

Lesia Kostiuchenko, Solomon D.I. «The basic terminology of the modern military logistics». The
article reveals the content of the military logistics basic terms. Different approaches to the construction of
conceptual foundations, structure and functionality of this area are considered. The meaning of the term
"logistics of the defense sector" is substantiated. The spheres and functionality of military logistics are outlined.
The conditions for the integration of logistics and medical support systems, which are able to provide support to
all components of the defense forces and the civilian population of the country, have been studied. The research
is based on the main strategic goals of the state in the framework of defense reform: the National Security
Strategy of Ukraine to ensure Ukraine's integration into the European Union and the formation of conditions for
NATO membership. Approaches to structuring definitions and concepts of modern military logistics taking into
account the military-political realities of Ukraine are offered. The term "military logistics" is proposed to be
interpreted in two ways: first, as a practical activity (a means of implementing operational, tactical or strategic
tasks of the defense sector in real resources and time); secondly, as a scientific field aimed at developing models
for optimizing the logistics processes of the state defense sector.

Keywords: military logistics, logistics support of the defense sector, the subject of military logistics, the
rule of military logistics, the field of military logistics, the functions of military logistics, the parameters of military
logistics.

Jleca Kocmioyenko, Solomon D.l. «<ba3zoea mepmiHonoezia cy4acHoi gilicbkogoi noeicmuku». Y
cmammi po3kpumo 3mMicm oCHOBHUX 6A308UX MepMiHie 8ilicbko80i 1oz2icmuku. Po321aHymo pi3Hi nioxodu 0o
nobyoosu KOHUenmyasabHUX 0OCHO8, CMPYKMypu ma yHKuioHany 0aHozo Hanpamy. O6rpyHmosaHo amicm
mepmiHy «1o02icmuyHe 3abe3neyeHHa 060poHHO20 cekmopy». OKpecsieHo cgpepu ma hyHKYioHAN 8ilicbKosoi
nozicmuku. [locnioxeHo ymosu iHmezpayii cucmem n02icmuku i meduyHo20 3abe3neyeHHs, CNPOMOXHUX
Hadamu nidmpuMKy yciM KOMNoHeHmMam cun 0b6OpPOHU mMAd YUBINbHO20 HAcesneHHA KpaiHu. 3okpema,
00C/iOXEHHA rPYHMYIOMbCA HA OCHOBHUX CMpamezidyHuX Yinax oepxasu 8 pamkax 060pOHHOI peghopmu:
Cmpamezii HayioHaneHOI 6e3neku YKpaiHu wooo 3abe3nevyeHHs iHmMezpauii YkpaiHu 0o €sponelicbkozo
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Coto3y ma hopmysarHs ymos 011 ecmyny 8 HATO. 3anponoHo8aHo nioxoou 00 CmpyKmypy8aHHsA 8U3HAYEHb
i NOHAM®b Cy4YAcCHOI BiliICbKOBOI J102ICMUKU 3 Ypaxy8aHHAM 8iliCbKO8O-NOIMUYHUX peanit YKpaiHu. TepmiH
«8ilicbKOBA J102iCMUKA» NPONOHYEMbCA MPAKkmMysamu 080AKO: NO-nepuie, AK NPAKMUYHY Oif/ibHicmeb (3acib
peanizayii onepamugHO-MmakmMu4HUX YU cmpameziyHux 3as0aHb 060POHHO20 CEKMOPY 8 peXxuMi peasnbHUX
pecypcis i uacy); no-Opyze, AK Haykosy cgepy cnpamosaHy Ha po3pobky moodeneli onmumisayii npouyecie
mMamepiasnbHO-mexHi4H020 3abe3neyeHHA 06’'ekmis 060pOHHO20 ceKmopy Oepxasul.

Kniouyoei cnoea: siticokosa nozicmuka, nozicmuydre 3abeaneyeHHa 060pOHHO20 cekmopy, npedvem
gilicbkosoi' nozicmuku, npasusio 8ilicbkogoi slo2icmuku, cgepu 8ilicbkosoi nozicmuku, ¢yHKYii gilicbkosoi
J102icmuKu, napamempu 8iliCbKOB8OI 102iCMUKuU.

Jleca KocmiouyeHko, Solomon D.l. «ba3zoeas mepmuHono2us coepemMeHHOU B0eHHOLU
Nloeucmuku». B cmamee packpbimo coOepXaHue OCHOBHbIX 6a308bIX MePMUHO8 B80eHHOU J/102UCMUKU.
PaccmompeHo pasnudHeie no0xo0bl K NOCMPOEHUI0 KOHUENMYasabHblX OCHO8, CMPYKMYypsl U PYHKYUOHANA
0aHHo20 HanpasneHua. O60CHOBAHO codepXxaHue MmepMUHAa «o2ucmudeckoe obecneyeHue 060POHHO20
cekmopa». OyepyeHo cehepbl U (yHKUUOHAT 80eHHOU s102UcCmuKu. Mcciiedo8aHo yciosus UHmezpayuu
cucmem J102UCMUKU U MeOUYUHCKO20 obecnedeHus, CNOCOBHbIX npedocmasums NoOOepXKy 8cem
cocmassiarWuM cusl 060pOHLI U 2pAXOdHCKO20 HACEeeHUs CcmpdHbel. B uacmHocmu, uccnedosaHus
OCHOB8bLIBAIOMCA HA OCHOBHbLIX CMpamezudeckux Uesax 20cyoapcmea 8 pamkax 060pOoHHOU pegpopmbl:
Cmpamezuu HayuoHanbHoOU 6e3onacHocmu YKpauHel KacamesbHo obecneyeHus uHmMezpayuu YKpauHel 8
Esponetickuti Coto3 u ¢hopmuposaHua ycinosuli ona ecmynneHus 8 HATO. [IpednoxeHo nooxodbl K
CMpYKMypupo8aHuto onpedesieHUll U MepMUHO8 CO8PeMeHHOU B80eHHOU J102UCMUKU C y4emoM 80eHHO-
nosnumuyeckux peanuli YkpauHel. TepMuH «80eHHAsa 102UCmMuKa» npedsadzaemca onpedesame 080AKO: 80-
nepsbix, KaKk npakmuyeckyro O0esmesibHOCMb (Cpedcmeo peanusayuu onepamusHO-MaxKmuyeckux usau
cmpamezuyeckux 3a0a4y 060pPOHHO20 CEKMOPA 8 peXXUME PeasibHbIX PECYPCO8 U 8PEMEHU); 80-8MOPbIX, KAK
Hay4Hyro ceepy, HanpassaeHHyr HA paspabomky moodeneli onmumu3dyuu NpPoyeccos MamepuasibHo-
mexHu4ecKo20 obecneyeHuUs 06beKmMos 060pOHHO20 ceKMopd 20Cy0apcmaa.

Knrouesble cnoea: soeHHAs Js102UCMUKA, Jfo2ucmuyeckoe obecnedyeHue 06OPOHHO20 cekmopd,
npedMem B80eHHOU J102UCMUKU, Npasusio 80eHHOU J102UCMUKU, cghepbl 80€HHOU JT02UCMUKU, (hyHKUUU
80eHHOU J102UCMUKU, NapaMmempbl 80eHHOU /102UCMUKU.

Introduction. Modern military-political
Ukrainian realities require the formation of a
single effective logistics system of the defense
forces. The main strategic goals of our country
in the framework of defense reform are
outlined in the Strategic Defense Bulletin of
Ukraine and correspond to the National
Security Strategy of Ukraine to ensure
Ukraine's integration into the European Union
and the formation of conditions for NATO
membership. Therefore, they must correlate
with NATO's logistics guidelines, standards
and instructions. That's why it's very
important to systematize the basic
terminology of modern military logistics.

Analysis of recent researches and
publications. The formation of an effective
defense policy, planning and resource
management system using modern Euro-
Atlantic approaches, as well as the creation of

a unified logistics and healthcare system
capable of supporting all components of the
defense force, are among the five main
strategic goals of defense reform [1; 9]. These
strategies take a position equivalent to the
strategies: 1) joint leadership of the defense
forces according to the principles and
standards adopted by NATO member states;
2) operational (combat, special) capabilities of
the defense forces, necessary for a
guaranteed repulse of armed aggression,
state defense, peacekeeping and
international security; 3) professionalization
of the defense forces and the creation of the
necessary military reserve [1].

According to [8], the defense forces are:
“The Armed Forces of Ukraine, the State
Service for Special Communications and
Information Protection of Ukraine, the State
Special Service for Transport, etc. which
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formed in accordance with the laws of
Ukraine, military formations, as well as law
enforcement and intelligence agencies, in
terms of involving them in the
implementation of state defense tasks”.

Ukraine is pursuing a defense reform
aimed at acquiring and maintaining the
necessary level of defense capabilities for the
country's defense, effectively responding to
threats and challenges to national security,
enhancing the interoperability of Ukraine's
armed forces with units of NATO and EU
member states to perform common missions.
In general, the logistics of NATO countries are
focused on two groups of tasks: first, the
efficient organization of the transportation
and regrouping of troops; secondly, ensuring
that troops are kept on alert. NATO agreed
definition of logistics reads as the «science of
planning and carrying out the movement and
maintenance of forces. In its most
comprehensive sense, the aspects of military
operations which deal with: design and
development, acquisition, storage, transport,
distribution, maintenance, evacuation and
disposition of materiel; transport of
personnel; acquisition or construction,
maintenance, operation and disposition of
facilities; acquisition or furnishing of services;
and medical and health service support» [5,
p.103]. We think that the term "materials" in
the first subparagraph includes equipment in
its widest sense including vehicles, weapons,
ammunition, fuel, etc.

The concept of military logistics, as a
term, correlates with the concept of logistics
management set out in such publications [4;
6; 7], etc. In particular, the principles of
logistics management which set outin [ 4; c.
56 - 66.] can be effectively adapted in the
planning and organization practice of the
state defense forces logistics support.

The purpose and objectives of the
study. As the results of the analysis of modern
publications have shown, today in the
domestic scientific literature there are
practically no works devoted to fundamental
research of basic terminology on military
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logistics. So there is a need to systematize
concepts and terms in this area, which is the
purpose of this research.

Basic material and results.
Implementation of an effective policy of
resources planning and management in the
defense sector requires constant monitoring,
comprehensive analysis of real and potential
resource opportunities of Ukraine. It allows
the development of the optimal distribution
system of resources between the objects of
the defense sector, taking into account the
introduction of modern energy-saving
technologies.

The integration of logistics and medical
support systems capable of supporting all
components of the defense forces and the
civilian population on the respective
territories will allow building approaches to
effective medical care [3]. The
implementation of such a structured
comprehensive reform of the national health
sector should be based on the World Health
Organization norms and standards.

Given the above, military logistics are:
first, practical activity - a means of
implementing  operational, tactical or
strategic tasks of the defense sector in real
terms and time; secondly, the scientific sphere
involves in the development of models for
optimizing the logistics processes of state
defense sector.

Thus, military logistics is an integral part
of the effective organization of the joint state
defense forces leadership processes, aimed at
organizing, planning, regulating,
coordinating, controlling, accounting and
analysis of logistics (material, personnel,
information, financial, service) flows in order
to achieve the goals of the defense sector
logistics system.

Logistical support of military operations
requires the temporary establishment of a
routes and nodes capable network of
delivering forces to support operations. This,
according to Dre Kerstiens, a major of the
Netherlands Land Forces (Joint Forces
Operations) [2], is mainly a problem of "Earth".
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However, in our opinion, it is not necessary to
focus on the geographical coordinates of the
end points (consumers) locations and ignore
all possible methods of delivery ("air", "water",
mixed).

For the sake of objectivity in further
research, "logistics of military operations" will
be defined by a broader concept - "logistics
of the defense sector”, which expands the
research scope.

So the logistics of the defense sector is a
logistics activity aimed at determining the
consumer needs parameters, finding sources,
organizing delivery and controlling the results
in varying degrees conditions of uncertainty
(peacetime, warfare, etc.) and possible
change in the geographical location of
collateral. At the same time, consumers of
logistics support for the defense sector are:

- units of the armed forces;

- weapons and equipment locations;

- divisions of the organization of storage,
transportation, maintenance, use and
utilization of the weapon, equipment and
property;

- medical units;

- power supplies;

- training grounds, etc.

The subject of the defense sector
logistical support is the number and
equipment (by material and technical means)
of the rear and force objects in the combat
zone.

The implementation of logistics support
for the defense sector is based on the
achieved fulfillment of such conditions [2]: a)
creation of temporary transport infrastructure
(routes and nodes networks) which capable of
optimally delivering logistics items to
consumers; b) the achievement of the
condition (restriction) that the number and
equipment of combat zone forces is not
greater than real needs by the situation
(location and redeployment area); c) a clearly
structured sequence of forces for 4 R (right
forces, right equipment, right time, right
place") is the basic rule of military logistics.

91-98
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In general, the military logistics activities
include 5 areas [2]:

1) design - designing process and
development, acquisition, storage,
transportation, distribution, care, evacuation
and location of weapons and equipment;

2) transport -  transportation  of
personnel, delivery of material and technical
resources;

3) supply (sourcing) — search for sources,
acquisition,  construction,  maintenance,
operation and location of facilities;

4) service - the provision of various
services;

5) medical - logistical support of medical
units.

According to NATO School [2], military
logistics is divided into two types: collective
and multinational.

Collective  logistics  involves  the
realization of NATO's and national logistics
capabilities (facilities) through the use of
common processes and structures.

Multinational Logistics involves: a)
identification of a leading country in the field
of logistics, its role as a logistics expert and the
role of other participating countries; b)
creation of a multinational joint logistics unit;
c) organization of logistical support of
operations by the contractor's forces and
means.

If one considers that logistics comprises
both the building up of stocks and capabilities
and the sustainment of weapons and forces,
then it is clear that a distinction can be made
between two important aspects of logistics:
the first one dealing with production and the
second one with consumption [5, p.104]. The
following definitions of these aspects enjoy
widespread acceptance within the NATO
logistics community which is clearly
demonstrated in Figure 1: Production
Logistics (also known as: acquisition logistics
and Consumer Logistics (also known as:
operational logistics).
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[ NATO Logistics J
Production Logistics Consumer Logistics
(acquisition logistics ) (operational logistics )

The logistics part which
concerning reception of the initial
product, storage, transport,
maintenance (including repair and
serviceability), operation and
disposal of resources

The logistics part which
related to research design,
development, manufacture
and acceptance of resources

TTTTTTTT TN

Figure 1. The aspects of the NATO logistics
Source: developed by the author on the basis of [5, p.104]

according to NATO School are the following
[2]: delivery; logistical support; service;
maintenance and repair of equipment;
obtaining, planning and further movement of
resources; relocation and transportation;
provision of oil products; providing medical
care; concluding agreements; support for the
country on whose territory the joint forces are
stationed.

This functional is implemented through
the implementation of parameters the so-

As specified in Figure 1, production
logistics includes: standardization and
interoperability, contracting, quality
assurance, procurement of spares, reliability
and defense analysis, safety standards for
equipment, specifications and production
processes, trials and testing (including
provision of necessary facilities), codification,
equipment documentation, configuration
control and modifications.

Consumer logistics includes stock

control, provision or construction of facilities
(excluding any material element and those
facilities needed to support production
logistic  facilities), movement control,
reliability and defect reporting, safety
standards for storage, transport and handling
and related training. There are some
definitions which explain the meaning of
some military logistics terms in NATO
Logistics Handbook (Table. 1) [5].

Examining the essence of military
logistics as a logistical support of the defense
sector, it is worth to consider its functionality.
So the main functions of military logistics

called "5 D"[2]:

1) Destination - determining the need

parameters;

2) Distance - determining the level

communication routes (LOC) state;

3) Demand (requirement) - determining

the degree of the need importance;

4) Duration - determining the required
operational reliability and the need to invest

for security purposes;

5) Dispersal - detecting the threat of
LOCs (by connection) or MSRs (main supply

routes).
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Table 1
Definition of some terms according to the NATO Logistics Handbook
Term Definition Sou[;c]e "
Multinational | The overarching term for the different modes to logistically | MC319/1
Logistics support operations other than purely national, such as
Multinational Integrated Logistic Support, Role Specialization
Support and Lead Nation Logistic Support.
National A nation takes full responsibility for procuring and providing AAP-6
Logistic logistic support to her forces. This support can be provided on a
Support. solely national basis and/or through bilateral or multilateral
agreements with other nations, NATO or other organizations as
appropriate.
Mutual That support which units render each other against an enemy, AAP-6
Support. because of their assigned tasks, their position relative to each
other and to the enemy, and their inherent capabilities.
Source: [5].

An integral condition for the
implementation of the functions and rules
described above is the constant calculations
of the optimal logistics components of the
military presence zone. This condition can
actually be considered the purpose of military
logistics.

For example, the authority to manage
military logistics is vested in the NATO
commander over the rear and organizations,
including the National Support Elements
(NSE), which allow him to synchronize,
prioritize and integrate the logistics functions
required to carry out a joint mission. It doesn’t
confer authority on nationally owned
resources held by the NSE, except in cases
agreed to the delegation or in accordance
with NATO principles and policies. In essence,
NATO's command structure coordinates need
and controls logistics for operations, and
Partner countries have the physical capacity
to provide their own logistics. Such
cooperation begins at the planning stage,
common tasks and solutions and information
needs are identified, and only then resource
allocation planning is carried out [8].

Conclusion. Based on the above study of
basic terminology in military logistics, we can
draw the following conclusions:

1) Military logistics is the sphere of the
joint leadership activities of the state defense
forces, aimed at the organization, planning,
regulation, coordination, control, accounting
and analysis of logistics flows in order to
achieve the logistics system goals of the
defense sector;

2) The system of military logistics
includes subsystems: a) planning of logistics
activities, b) logistics of the defense sector, c)
logistics management or logistics facilities
management;

3) Logistics support of the defense sector
is built on the principle of "the basic rule of
military logistics" — a sequence of forces for 4
R ("right forces, right equipment, right time,
right place");

4) Military logistics activities include five
areas: design, transport, supply (sousing),
service and medical;

5) The military logistics functional is
implemented through the execution of
parameters: destination, distance, dispersal,
duration, demand;

6) The purpose of military logistics is the
constant controlling and reengineering of
processes aimed at optimizing the logistics
components of the military presence zone

A more detailed study of the structure,
objects, subjects and other components of
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the military logistics system, as well as the be continued in future studies and presented
tools for implementing the functionality will in next publications.
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TRENDS AND PROSPECTS OF DEVELOPMENT OF THE GLOBAL
AND NATIONAL AIR TRANSPORT MARKETS

Sergiy Lytvynenko, Iryna Panasiuk "Trends and Prospects of the Development of the Global and
National Air Transport Markets". The article identified the preconditions for the development of the world
economy which included the processes of globalization and internationalization. The role of air transport in the
world economy is emphasized because its weight grows every year, because it provides the development of
tourism, international programs and cooperation between individual regions of the world. There has been an
increase in the number of multinational corporations, increasing the mobility of business passengers what is
very important for the airlines. The critical analysis of scientific publications made it possible to state that in
Ukraine and abroad the development of the air transportation market was studied by many scientists and their
contribution to solving a number of scientific problems related to identifying prospects and opportunities for
international and national air transportation markets as well as with the optimization of air carriers is
important. However, it was found that insufficient research on recent trends and prospects for the development
of global and national air transport markets is in the face of new challenges including the outbreak of
coronavirus infection COVID-19. It was found that air passenger traffic in the global market has grown steadily
in recent years by 7-8% every year and a quarter of sales depend on the regularity of air transportation of which
70% of this type of business determine the vectors of market expansion. The analysis of aviation accidents
revealed that they have a very significantimpact on the performance of the carrier whose aircraft suffered them.
This applies to both reputational and purely financial losses. The problems with the Boeing 737 Max type also
became a serious challenge for the aviation industry due to a number of incorrect design decisions of the world's
leading aviation concern and attempts to save on the training of pilots of this type of aircraft. It is noted that
modern passengers are trying to minimize the time spent on travel, the trend of fragmentation of the holiday
period is growing rapidly. As a result of the analysis of the domestic air transportation market, it was revealed
that during 2019 there was an expansion of the market in general, as well as the activities of foreign airlines,
travel from Ukraine to Europe and other parts of the world increased rapidly. A radical change in market trends
was observed in mid-March 2020, when due to the spread of the COVID-19 coronavirus in the world, quarantine

w This work is licensed under a Creative Commons Attribution 4.0 International License



The electronic scientifically and practical journal 99-109
“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”, v.1(2020)
ISSN 2708-3195 https://smart-scm.org

was introduced and regular flights were stopped. The national air carrier Ukraine International Airlines has
declared a two-stage period of resumption of work after the end of quarantine. The authors found signs of
hybridization of the airline's business models at the first stage of the restart and the transition to the airline's
business model which has features of both point-to-point models and obvious features of the model of low-cost
carriers. Whereas in the second stage the transition to a partial network model with low-cost models is most
likely followed by the emergence of a new already stable hybrid business model based on network principles but
with stable features of a low-cost airline.

Keywords: tendencies, prospects, global market, world market, national market, air transportation,
airline.

Cepeiti JlJumeuHeHko, IpuHa lNaHaclok «TeHOeHyii ma nepcnekmueu po3eumky 2/106a16Ho20 ma
HayioHanbHO20 puHKie asiayiliHux nepese3seHb». ¥ cmammi 6ys10 8U3HAYEHO NepedyMOB8U PO3BUMKY
€8imo8oi eKOHOMIKU, AKi 8K/I0YanU npoyecu 21obanizauii ma iHmepHayioHanisayii. HazonoweHo Ha poni
asiayitiHoeo mpadcnopmy y 3a2asabHOC8IMos8oMy 2ocnodapcmsi, wo came 8iH 3abe3nedyye po3BUMOK
mypucmuyHoi chepu, MiXXHaGPOOHUX NPO2PAM MaA chignpayio mMixx coboro okpemux pezioHis cgimy. BioaHaveHo
3POCMAHHA KiflbKOCMi MPAHCHAYioHAaIbHUX Kopnopayil, nidsuweHHs pyxnusocmi 6i3Hec-nacaxupis, wo €
Oyxxe saxxnugum 01 asiakomnadid. [lposedeHuli KpumuyHUG aHaAni3 Haykosux nybikayiti 0as Moxausicme
cmeepoxysamu, wo 8 YKpaiHi ma 3a KOpOOHOM NUMAHHAM PO38UMKY PUHKY asiayiliHux nepese3eHb
3alimanuca YumMasno Haykosyis, a ix BHECOK y gipiweHHA npobnemu, € azomum. [Ipome, 6ys10 8UABIEHO, WO
HedocmamHbo 0O0CiOXeHHi ocmaHHi  meHOeHyil ma nepcnekmugu po3sumky 27106a/1bHO20 ma
HAYiOHAG/IbHO20 pPUHKI8 asiayiliHux nepese3eHb 8 YMOBAX NOABU HOBUX BUKJ/IUKIB, 30KpemMd cnanaxy
KopoHasipycHoi iHbekyii COVID-19. Mpu aHanizi asiayitiHux kamacmpog 8usAseHo, WO 8OHU OyXe Cymmego
8nausaromMe HA ychiwHicme (yHKUIOHYBAHHA nepesi3HUKa, Nimak AKoz2o 3a3Has ix. Ceplio3HUM BUK/IUKOM
cmae 0na asiayitiHoi iHOycmpii i npobnemu i3 munom Boeing 737 Max 4epe3 yiny HU3KYy HesipHUX
KOHCMPYKMUBHUX pilueHb Ma HAMA2dHHAM 3eKOHOMUMU HA ni02omosyi hinomig yb020 muny simaka.
BiozHauyeHo, wo cy4acHi nacaxupu Hamazaromeca 38ecmu 00 MIHIMyM 4adc, WO 3ampdayyemsca Ha
nepemiwjeHHs, Habysae nowupeHHA meHOeHyia w000 OpobrieHHA 8i0nyckHO20 nepiody. B pesynbmami
aHanisy 8imyu3HAHO20 PUHKY dsianepegeseHb 8UAB/IEHO, W0 8npo0osx 2019 poKy Mano micue po3ulUpeHHsA
PUHKY 3a20/10M, d MAkox 0if/lbHOCMIi Ha HbOMY iHO3eMHUX asiakoMnaHid, cmpiMKo 36inbWwuIuCca NOOOPOXi 3
YkpaiHu 0o €sponu ma y iHwi YyacmuHu caimy. KapouHansHa 3MiHa meHOeHyii po38UMKy puHkie 8i03HavyeHa
y cepeduHi bepe3Ha 2020 poky, Kosu yepe3 nowiupeHHs y cgimi kopoHogipycy COVID-19 6ys10 3anpo8adxeHo
KApaHMUH ma npunuHuauca pezynsapHi petcu. HauioHaneHUl asiayitiHut nepegizHuUK asiakoMnadis
«MixHapoOHi asianinii YkpaiHu» 3adeknapysana 0soxemanHul nepiod 8iOHOB/IeHHA pobomu nicns
3aKiHYeHHA KapaHmuHy. [Ipu yboMy asmopamu 8uA8/IEHO 03HAKU 2ibpudu3ayii 6izHec-modenel agiakoMmnaHii
Ha nepwiomy emani pecmapmy ma nepexio 00 6i3Hec-Mo0eni agiakoMNaHii, AKa MAe 03HAKU, AK point-to-point
MoOesti, mak i o4e8uOHi 03HAKU MoOesli HU3bKObI0XemHuUX nepegisHuUKig. To0i Ak Ha Opy2omy emani Halibinew
iMmosipHUM € nepexio 00 Yacmkosoi Mepexesoi Modesi i3 03HaKkamu soyKocm moodesied, a nicna ybo20 nossa
HOBOI 8Xe cmarsoi 2ibpudHoi 6i3Hec-MoOesni 3a Mepexegumu NPUHYUNAMU dse i3 CmIilKumMu O3Hakamu
HU3bK06100XXemH020 agianepesizHUKa.

Knwuosi cnoea: meHoeHuii, nepcnekmugu, 2106asbHUl pUHOK, C8IMOBUL pUHOK, HAYIOHA/bHUU
PUHOK, asiauyiliHi nepese3eHHA, agiakoOMNAHIs.

Cepeeli JlumeauHenko, UpuHa MNaxaciok «TeHOeHYUU u nepcneKmuesl pa3sumus 2/106a/16HO20 U
HAUUOHA/IbHO20 PbLIHKO8 ABUAUUOHHbIX Nepeso3okK». B cmamve 6biiu onpedenieHsl NpedNOCbLIKU
passumus Muposol 3KOHOMUKU, Komopsble 8K/TI0HAIU Npoueccsl 2106a1u3ayuu U UHMepHayuoHaau3ayuu.
OmmeydeHo posib dBUAUUOHHO20 MPAHCNOpMa 8 06WemMuUpo8oMm x03alicmeae, Ymo UMEeHHO OH obecnequsdem
passumue mypucmuyeckol chepbl, MeXOYHAaPOOHbIX NPo2pPamMm U compyoHuU4ecmgo mexdy cobol
omoesibHbIX pe2uoHos8 Mupd. OmmeyeH pocm Kosu4ecmaa mpaHCHAYUOHA bHbIX Kopnopayuli, nogbiueHue
NoosUXHOCMU 6i3HEC-NACCAXUPO8, YMO OYeHb 8AXHO 018 dsuakoMnaHul. [TposedeHHbIl Kpumudeckuli
aHaIu3 Hay4Heix nyb6ukayuli no3e8osusl ymeepxoame, Ymo 8 YKpauHe u 3a pybexxom 8onpocam paseumus
PbIHKA a8UAYUOHHbIX Nepe8o30K 3aHUMAIUCbL MHO2Ue y4eHble, a UX 8K/1a0 8 peuleHue npobriemsl, A8/19emcsa
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sgecombIM. OOHAKO, 6blI0 0OHAPYXEHO, YMO HeOoCMAmoYHO UCCIe008aHHbI NOC/ie0HUe meHOeHYuUU U
nepcnekmugbl pasgumus 2106a716H020 U HAUUOHA/IbHO20 PbIHKO8 dB8UAUUOHHbIX Nepeso3oK 8 YC/108UAX
NnosAe/ieHUA HOBbIX 8bI30808, 8 MOM YUC/IE BCNbIWKU KOpoHasupycHou uHgexkyuu COVID-19. lpu aHanuse
dBUAUUOHHbIX Kamacmpog 06HApyXeHo, 4moO OHU O4YeHb CyWeCmB8eHHO 8/UAIM HA YycnewHoCMb
(hYHKYUOHUPOBAHUSA Nepeso3yuKd, camosiem Komopozo nomepnesn ux. Cepbe3HbIM 8bI3080M CManu 05
asuayuoHHol uHGycmpuu u npobsiemsl ¢ munom Boeing 737 Max ceaasaHHble ¢ yesnbim paoOM HesepHbIX
KOHCMPYKMUBHbIX peuwleHul U NonsiMKol CAKOHOMUMb HA N0020MOBKe NUIOMO8 3Mo20 muna camosiemd.
OmmeyeHo, YUMo cospemMeHHble NACCAXXUPbI NbIMAMCA C8eCMU K MUHUMYM 8peMs, 3ampaqusdemoe Ha
nepemeujeHue, pacnpocmpaHaemcsa meHoeHyusa 0pobieHUa 0mnyckHO20 nepuodad. B pesynemame aHanusa
0OmeYecmeeHHO020 PbIHKA AsUANepeso30K 8biA8/1EHO, YMo 8 medyeHue 2019 umesio Mecmo pacluupeHue pblHKa
8 UesloM, a makxe 0eamesibHOCMU HA HeM UHOCMPAHHbIX dsUakoMnaHul, cmpemumesbHO y8enuyuiucey
nymewecmaus u3 YkpauHsl 8 Espony u 8 Opyaue yacmu ceema. KapouHansHoe usmMeHeHue meHOoeHyuu
passumus pbiIHKO8 ommeuyeHo 8 cepeduHe mapma 2020 200a, K020a U3-3a pacnpocmpaHeHuUs 8 mupe
kopoHosupycy COVID-19 6bin 88e0eH KapaHmMuH U Npekpamusuce pe2ysspHele pelicsl. HayuoHanbHsil
asuayUOHHbIU nepeso3quKk asuakoMnaHus «MexoyHapoOHble asuanuHuUU YKpauHel» 3adeknapuposana
08yXamanHsIli nepuod 80CCMAHOBeHUA pabomsl NOC/ie OKOHYAHUA KapaHmuHa. [lpu smom asmopamu
8blAB/IeHbl NPU3HAKU 2ubpudusayuu 6usHec-moldesiell aBUAKOMNAHUU HA NepeoM 3mane pecmdpma u
nepexo0 K 6usHec-Mo0esiu asudKoMNAHuU, Komopas umeem NpuU3HAku, Kak point-to-point mooesnu, mak u
04YeBUOHble NPU3HAKU MOOesIU HU3KObI0OXKemHbIx nepeso3qukos. To20a Kak Ha 8mopom 3mane Haubosiee
8epOAMHbIM A8/19emcA Nepexoo0 K 4acmuyHoU cemesoli MoOesiu C NPU3HAKAMU JI0ykocm moodesied, a 3amem
nosesieHUe HOBOU yXe NnocmoAHHOU 2ubpudHoU 6u3Hec-Mooenu, CHOpMUPOBAHHOU Nno cemesbiM
NPUHYUNAM, HO C yCmoUYusbIiMU NPU3HAKAMU HU3KOOI0XXemHo20 asudnepego3yuKd.

Knioueeable cnoea: meHoeHyuu, nepcnekmussl, 27106a/1bHbil PbIHOK, MUPO80U pbIHOK, HAUUOHAbHbIU
PbIHOK, A8UAYUOHHbIe Nepeso3KU, d8UAKOMNAHUS.

Introduction. Today we are witnessing
the processes of globalization and
internationalization which are spreading
more and more in the world economy. Even
developing countries and countries with
economies in transition are actively involved
in international trade and the international
division of labor. Air transportation is
especially important because it provides the
development of tourism, international
programs and  cooperation  between
individual regions of the world. Destinations
to which access was previously impossible or
significantly limited are gradually opening up
while airlines' profits have been rising until
recently. There is a tendency to increase the
number of multinational corporations as well
as other international companies which
stimulates among other things increased
demand for business trips abroad. This
segment of passenger air transportation is
very important for airlines as tickets are often
purchased spontaneously at high classes with

the need to provide additional services on
board and consequently at high prices.

Literature and researches review. Many
scientists in Ukraine and abroad dealt with the
development of the air transportation market,
in particular T. Akimova, T. Gabrielova, M.
Grigorak, V. Zagorulko, V. Koba, L. Litvinenko,
S. Mizyuk, A. Novikova, S. Petrovskaya, I.
Sadlovskaya, K. Sydorenko, G. Yun and others.
They have made a significant contribution to
solving a number of scientific problems
related to the definition of prospects and
opportunities for the development of
international and national air transportation
markets as well as with the optimization of
activity of air carriers.

In their own scientific publication [1] S.

Smerichevsky and I.  Mykhalchenko
emphasize  that the  processes of
globalization, liberalization and

informatization have led to the dynamic
development of the world air transportation
market. In addition, the authors talk about the
spread of hub and low-budget models of the
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carrier as well as the intensification of various
integrations between carriers.

Scientists T. Gavrilko and A. Gavrilenko in
[2] focuses on transformational changes in
the world market of aviation services. It is
emphasized that the key factors that will
affect the dynamic development of the air
transportation market will be the growth rate
of the world economy, job creation, meeting
future demand for air transportation,
providing services to meet the needs of
passengers, maintaining the image of
aviation as the most environmentally friendly
and safe type of transport.

The scientific work of O. Sarkisova and A.
Tokar [3] is devoted to the analysis of air
transportation in Ukraine. The authors come
to the conclusion about the significant
monopolization of the domestic market, the
disproportionate  development of land
infrastructure as well as the weak
competitiveness of a significant number of
domestic airlines.

A series of scientific works is devoted to
the analysis of global patterns of
development of the world market of air
transportation and its separate aspects. O.
Lozhachevska, K. Sydorenko and S. Sidenko
[4-6].

Scientists V. Koba and O. Koba in [7] came
to the conclusion that it is necessary to further
harmonize the aviation legislation of Ukraine
with the requirements of ICAO and EU
legislation, upgrade the aircraft fleet as well as
strengthen and expand the infrastructure of
airports on a new technical basis.

Therefore, according to the results of
critical analysis of scientific publications, it can
be argued that the latest trends and prospects
of global and national air transport markets in
the context of new challenges including the
outbreak of coronavirus infection COVID-19
are insufficient.

Aim and objectives. The purpose of this
article is to identify trends and prospects of
the development of global and national air
transport markets in the face of new
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challenges and the impact of man-made
factors.

Results, analysis and discussion. The
global air transportation market is one of the
main elements of the world economy which
plays an extremely important role in
strengthening relations between countries.
Due to the opening of borders and the spread
of liberalization trends there are significant
changesin the functional aspect of air carriers.
The key to the successful development of
airlines is a quick and easy adaptation to new
conditions, consolidating its position on the
world stage, a high level of competitiveness
and financial stability.

Air transport is the basis of the modern
global economy. Its services are used annually
by more than 3 billion passengers and about
100 million tons of cargo are transported.
According to economic experts, it provides
jobs for 10 million people and brings in more
than 1 trillion USA to the world GDP annually.
According to the latest data up to 60% of the
population on the African continent is
employed in tourism.

International organizations such as ICAO
(International Civil Aviation Organization),
IATA (International Air Transport Association),
WTO (World Trade Organization) and World
Bank periodically analyze the state and
dynamics of the air transport market, review
its regulatory system with subsequent
publication of activity reports of each
separate subject. There is a close relationship
between the nature of air traffic growth and
economic trends in the dynamics of demand
for them. By this we mean that the demand
for them depends on the welfare of the
population, their purchasing power and the
level of development of a particular country.
It is well known that the greatest demand for
air travel is influenced by changes in wages,
commercial activities and trade which
determine the predisposition of the
population to travel. It is also important to
monitor the level of inflation, unemployment
and the level of growth of gross domestic
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product (GDP) per capita which is a direct
indicator of the development of the state.
The annual economic effect of the global
air transportation market is more than 700
billion USA dollars. Passenger traffic has
grown steadily in recent years by 7-8% every
year. And 25% of sales of companies depend
on the regularity of air transportation of which
70% of this type of business determine the
vectors of market expansion. On the agenda
is the task of achieving maximum mobility in

The biggest plane crashes (2018-2020 years)
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the airspace, improving the design of aircraft
and proper and regular inspection.
Considerable attention in aviation is paid to
aviation safety. Analyzing the biggest
catastrophes of 2018-2020 [8] (Table 1) it
should be noted that the reasons for their
occurrence are completely different — from
terrorist acts to structural errors of the aircraft
and crew errors.

Table 1

Year Place of the
plane crash

Type of the
plane

Country of
the aircraft

Number of
victims

Reasons of the
crash
owner

1 2 3

4 5 6

2018 Indonesia Boeing
737 Max

Indonesia Crashed from 185
hitting the
water off the
west coast of
lava

2018 Cuba Boeing 737

Cuba Crashed after 104
takeoff

2018 Syria An-26

Russia A military 39
transport plane
crashed during

landing

2018 Russia An-148

Russia Missing from 71
radar screens
through
a few minutes
after taking off
from
Domodedovo

airport

2019 Russia SSJ-100

Made a hard 41
landing at the
airport and
caught fire

Russia

2019 Ethiopia Boeing 737

Accident after 157
takeoff near
Bishoft (Debre-
Zeit)

Ethiopia
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End of the Table 1

1 2 3

4 5 6

2019 I[ran Boeing 707

Iran The cargo plane 16
failed
brake on the
runway and
crashed into city
buildings on the
outskirts of
Tehran

2019 Kazakhstan Fokker-100

Kazakhstan

The plane 15
crashed during
takeoff

2020 Iran Boeing 737

Ukraine The plane 176
caught fire in
the sky and
crashed near

Tegeran

Source: grouped by authors according to [8]

Aviation accidents have a very significant
impact on the success of the carrier whose
aircraft suffered it. Even if we talk about the
example of the downing of a Boeing 737
aircraft in Iran when the carrier is clearly not to
be blamed, Ukraine International Airlines has
suffered considerable both reputational and
purely financial damage. The situation with
the Boeing 737 Max is complicated which is
an example of a number of incorrect design
decisions of the world's leading aviation
concern and an attempt to save on the
training of pilots for this type of aircraft.

Itis important to emphasize that for many
countries, progress in the development of the
transport sector including aviation has
become a major vector of international
tourism. Since today is the time of dominance
of the service sector, it is especially important
to ensure the welfare of the nation.

As of today, the following trends are
observed:

1. Liberalization of legal and economic
spheres of regulation of international air
services.

2. Awareness of the negative impact on
the environment.

3. Transformation of outdated business
models of air carriers in commercial aviation.

As modern passengers try to minimize
the time spent on travel, the trend towards
fragmentation of the holiday period is
growing rapidly. At this time special tariffs are
offered for tourists namely inclusive tours and
excursions which encourages the widespread
use of low-cost airlines.

During 2019 passenger and cargo
transportation was provided by 29 domestic
airlines which performed a total of 79.7
thousand commercial flights (against 77.1
thousand for the same period in 2018). The air
transportation market in Ukraine showed
positive dynamics in 2019. During this period
passenger traffic was provided by 18
domestic airlines among which the leader was
Ukraine International Airlines. It is followed by
Azur Air Ukraine, SkyUP, Wind Rose and
Bukovyna (which has been operating since
November 2018). The above-mentioned air
carriers perform 97% of the total volume of
domestic passenger traffic [9].

During the 2019 year 10 domestic airlines
operated international scheduled passenger
traffic to 45 countries of the world. During this
period Ukrainian airline began operating
flights on nine new international routes which
are connected by air: Kherson and Bourgas;
Zaporizhya with Barcelona; Dnipro with
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Bodrum; Odesa with Rimini; Kharkiv with
Paris, Sharjah and Rimini; Boryspil with the
cities of Sanya and Catania [9].

There was an expansion of activities in
the Ukrainian market of foreign airlines in
2019. Thus 6935.9 thousand passengers used
their services, in 2019 foreign airlines
operated flights on 15 new routes: from
Bremen, Billund and Genoa to Kyiv
(Zhulyany); from Manchester, Paphos, Dublin
and Bodrum to Kyiv (Boryspil); from
Copenhagen and Riga to Lviv; from Milan,
Krakow and Baku to Kharkiv; from Rome, Baku
and Krakow to Odessa. In total in 2019 year 39
foreign airlines (including three new ones)
from 36 countries of the world performed
regular passenger transportation to Ukraine
[9].

Transportation of goods and mail was
performed in 2019 by 20 domestic airlines.
The leaders of cargo transportation were: ATP
SE "AntonovVv", airlines "International Airlines
of Ukraine", "ZetAvia", "Maximus Airlines" and
"Uzhmashavia". Commercial flights of
domestic and foreign airlines served 19
Ukrainian airports and airfields [9].

In the period 2018-2019 Ukrainians
rapidly increased their travels to Europe and
other parts of the world. The question of the
trend of feminism which has had a positive
impact on the aviation industry is relevant.
Namely, with the increase in the number of
women in management and at work in
general, the number of business trips and
accordingly income increases.

International tourist arrivals are due to air
transport and depend on connections with
global markets. Internationalization of all
spheres of public life, the 4th industrial
revolution, total informatization and scientific
research lead to the emergence of new
business models, market strategies and
methods of consumer satisfaction. Gradually
introducing innovations can achieve a
significant increase in demand and less
damage to the environment what is very
important today. Having analyzed the above
itis appropriate to state the existing as of early
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2020 transparent development of the aviation
industry and globalization which we see in
the manifestation of this area.

Everything has changed with the active
spread of the COVID-19 coronavirus in the
world. All in mid-March 2020 domestic and
foreign airlines will cease to operate due to
the fact that most countries around the world
declare quarantine indefinitely. At this time
only special flights are operated which are
designed to return to the countries of their
citizens. National carriers, first of all, Ukraine
International Airlines and SkyUP have actively
joined the process of returning Ukrainians to
their homeland.

Despite the partial lifting of restrictive
measures and the possible resumption of
international flights from June 15 it should be
noted that only a relatively small part of the
flights will be resumed. Thus Ukraine
International Airlines stated that it was taking
all possible measures to reduce costs and
generate revenue from one-time flights and
was forced to reduce 900 highly professional
employees while declaring a desire to keep
the company and key personnel including
flight [10].

In accordance with its own resumption
strategy [10] Ukraine International Airlines
plans to operate so-called international
medium-haul point-to-point flights at the
initial stage of the restart which will last until
April 2021 - plans to operate so-called
international medium-haul point-to-point
flights that are provided mainly by non-transit
passenger flows and to resume domestic
flights.

That is at the first stage of the restart that
the airline actually abandons the network
principle of organization of work thus
becoming a point-to-point carrier. It was
believed that this business model of aviation
business was a thing of the past and could not
provide a purely competitive position to any
airline in the target market, but under current
conditions it is designed to ensure a relatively
painless transition to the second phase of
restart for the leading national carrier.
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In the second stage of the restart, the
airline plans to restore the minimum
international network, including long-haul
flights, necessarily after the organization of
key feeder routes [10]. That is the second
stage of the restart which is scheduled for
April 2021 involves a partial and gradual
restoration of the airline's network business
model. It should be noted that at the
beginning of the resumption of scheduled
flights the airline plans to use up to 14 of its
own aircraft with a further increase in their
number to 28 aircraft. At the same time, the
airline's fleet currently has 35 aircraft. The
airline also said that the long-haul fleet would
be reduced based on the needs of the first
phase of recovery. This is a prerequisite for
survival in the current difficult conditions.
Only after the completion of the second
phase of the restart and the planning of a
complete restoration of the route network a
decision will be made on the need to expand
the fleet of wide-body aircraft taking into
account the demand.

In addition, the airline "International
Airlines of Ukraine" stated that in order to
work effectively on the changed market after
the pandemic air, a number of changes are
being introduced in the base product [10]. In
particular, the airline plans to significantly
simplify its tariff policy by washing away a
significant number of intermediate tariffs.
This will significantly simplify the process of
tariff planning and revenue management of
the airline in the first and second stages of the
restart minimizing the cost of these business
processes.

The airline also plans to reduce the
capacity of business class cabins in aircraft,
increase the share of direct sales through its
own site as well as implement a full cycle
service on the site which will allow passengers
to make changes to the reservation [10].

It is obvious that Ukraine International
Airlines understands that only minimizing
costs at this stage can ensure the possibility of
continued existence. The airline is based on
the model of low-cost airlines in the plane of
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minimizing costs so at the first stage of the
restart we can talk about creating a temporary
forced hybrid business model of the airline
which has both point-to-point model and
low-cost model.

The target model of the airline at the first
stage of the restart provides to maximize the
utilization of the fleet and reduce unit costs
while conditions must be created to maintain
significant transit potential [10]. It is worth
noting that the problem of relatively weak
utilization of the fleet for Ukraine
International Airlines compared to the world's
leading airlines has always occurred, the
carrier has solved it as it could in recent
decades. However today this aspect has
become one of the key not only for the
success of market development, but also for
the survival of an airlines in a crisis caused by
the spread of the world coronavirus COVID-
19.

Preservation of transit potential is a
strategic task of the airline and should be
partially implemented during the second
stage of the restart in the transition from the
model of point-to-point carrier to the model
of partial network carrier. At the same time
the features of the low-cost carrier model at
Ukraine International Airlines will obviously
be preserved during the second stage of the
restart. During the transition from the second
stage of the restart with the return to a full-
fledged network business model of the airline
it is the possibility of establishing a full-
fledged transit will be a key factor in the
success of the carrier in the market. It is
possible that even after the second stage of
the restart Ukraine International Airlines will
retain some of the features of a budget airline
thus forming its own business model based
on network principles, but with the
characteristics of a low-cost airline.

Conclusion. Thus the analysis of trends
and prospects for global and national air
transportation markets suggests that the
opening of borders and the spread of
liberalization trends have led to changes in
the business models of airlines and the key to
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their successful development was quick and
easy adaptation to new conditions,
concentration on target market segments,
ensuring a high level of competitiveness and
financial stability. In general over the last 5
years has been noted the sustainable
development of the world economy what has
ensured a stable growth of air passenger
traffic on the world market by an average of 7-
8% annually.

Analyzing the trends in aviation security
we note the different nature of the occurrence
of catastrophic situations in 2018-2020.
Terrorist acts and significant design errors in
Boeing 737 Max aircraft as well as inadequate
training of pilots on this type of aircraft
became a serious threat.

It is noted that the development of the
aviation sector has become one of the key
vectors of international tourism. Special tariffs
for tourists, namely inclusive tours and
excursion offers are actively spreading.

It is established that the national market
of air passenger transportation in 2016-2019
grew rapidly. Only in 2019 Ukrainian air
carriers started operating flights on nine new
international routes and foreign carriers
opened 15 new routes during this period.
During the period 2018-2019 the number of
trips of Ukrainians to Europe and other parts
of the world increased extremely rapidly. Thus
at the beginning of 2020 there were positive
trends in the volume of traffic in the
international and national air transport
markets.
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One of the biggest challenges in recent
decades for the international and national air
transport markets has been the worldwide
spread of the COVID-19 coronavirus and the
announcement of indefinite quarantine.
During the quarantine period only special
flights are performed which return their
citizens to the countries. Due to the
quarantine measures there is a rapid increase
in threats to air carriers. In particular the
leader of the domestic market - the airline
"International Airlines of Ukraine" declared a
two-stage restart which includes significant
staff reductions, drastic cost reductions,
attempts to maximize fleet utilization and
increase the share of direct sales, significant
simplification of tariff policy. In the first stage
of the restart the airline actually abandons the
network principle of organization of work
declaring that it becomes a point-to-point
carrier. However, according to the authors, a
temporary forced hybrid business model of
Ukraine International Airlines is currently
being created which has the features of both
a point-to-point model and a low-cost model.
It is obvious that the features of the low-cost
model in the airline will remain during the
second stage of the restart and therefore the
hybrid nature of the model will remain in this
period, but it will be a model that includes
features of network and low-cost carrier. The
authors suggest that even after the second
stage of the restart the airline's business
model will be formed according to network
principles, but with the characteristics of a
low-cost airline.

References

1. Smerichevsky, S. F., Mykhalchenko, I. G. (2015). Features of the transformation of the world
market of air transportation. Naukovy'j visny 'k Uzhgorods'kogo universy tetu. Seriya:

Ekonomika, 2, 29-37 [in Ukrainian].

2. Gavrilko, T. O., Gavrilenko, A. V. (2018). Transformational changes in the world market of
aviation services in the conditions of globalization. Naukovy'j visny'k Uzhgorods'kogo
nacional’'nogo universy'tetu. Seriya: Mizhnarodni ekonomichni vidnosy'ny’ ta svitove

gospodarstvo, 18 (1), 81-85 [in Ukrainian].

w This work is licensed under a Creative Commons Attribution 4.0 International License



The electronic scientifically and practical journal 99-109
“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”, v.1(2020)
ISSN 2708-3195 https://smart-scm.org

3. Sarkisova, O. M., Tokar, A. F. (2018). Analysis of air transportation in Ukraine. Naukovi
praci Kirovograds'kogo nacional'nogo texnichnogo universy tetu. Ekonomichni nauky’, 33, 236-
242 [in Ukrainian].

4. Lozhachevska O., Sidorenko K., Sidenko S. (2018). Global laws of development of the
world market of air transportation. Mizhnarodna ekonomichna polity'ka, 2, 55-74 [in Ukrainian].

5. Lozhachevskaya O. M. (2017). Analysis of the global business aviation market in the
context of global competition. Naukovy'j visny 'k Xersons kogo derzhavnogo universy'tetu, 24, 1,
26-30 [in Ukrainian].

6. Lozhachevskaya O. M., Sidorenko K. V. (2017). The place of the production infrastructure
of international airports in the system of global competitiveness. Ekonomichny’'j prostir, 125, 17-
26 [in Ukrainian].

7. KobaV.G., KobaO.V.(2018). State and trends of the development of Ukrainian aviation
transport. Problemy” sy’ stemnogo pidxodu v ekonomici, 4, 17-20 [in Ukrainian].

8. Statistics of the largest plane crashes in the world 1974-2020. Retrieved from:
https://forinsurer.com/public/17/01/10/3824

9. Results of the aviation industry of Ukraine for 9 months of 2019. Retrieved from:
https://mtu.gov.ua/content/statistichni-dani-v-galuzi-aviatransportu.html [in Ukrainian].

10. Ukraine International Airlines presents its business recovery strategy. Retrieved from:
https://www.flyuia.com/ua/en/news/2020/ukraine-international-presents-its-business-recovery-
strategy

w This work is licensed under a Creative Commons Attribution 4.0 International License



Scientific publication

INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN
MANAGEMENT

The electronic scientifically and practical journal

NS 1 (2020)
May 2020

ISSN 2708-3195
DQOI: https://doi.org/10.46783/smart-scm/2020-1

@_(gu This work is licensed under a Creative Commons Attribution 4.0 International License



