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CORPORATE CULTURE REENGINEERING STRATEGY OF A
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Maria Hryhorak, Viktoriia Leha. “Corporate culture reengineering strategy of a multinational
logistics company”. The article substantiates the role of strategic re-engineering of corporate culture in
increasing the level of competitiveness of a multinational logistics company and optimizing the efficiency of its
activities. The main processes, principles and features of corporate culture transformation as one of the stages
of re-engineering of the company's business processes are considered. The main concepts of corporate culture,
management innovations, and re-engineering, which are effective tools for improving the efficiency of
enterprise management, are defined. An algorithm for creating a corporate culture is proposed, including its
positioning at the strategic level, as well as ensuring appropriate financial results. Corporate culture
management is considered as an intangible asset that has value and creates conditions for generating income
for the enterprise. In addition, it gives the company advantages by reducing conflicts, improving business
relationships, reducing non-production time costs, and increasing the economic efficiency of the business. The
factors influencing the level of employee involvement in work and transformation of employee behavior in
accordance with the leader's strategic vision for company development and in accordance with his decisions on
business re-engineering are identified. The main tasks of business process re-engineering are revealed, key
directions and necessary tools for implementing the transformation of corporate culture are highlighted. The
research methodology is based on methods of theoretical analysis and generalization of scientific literature and
periodicals on the research topic, statistical analysis, classification and analytical method and methods for
determining economic efficiency. The approach to scenario modeling of the process of managing the
development of corporate culture of an enterprise based on a combination of components of culture, methods
of managing it, basic values and strategies of enterprise management as a whole has been further developed,
which allows taking into account the multidirectional interests of stakeholders and harmonizing them in the
process of managing a multinational logistics company.

Keywords: strategy; corporate culture; managerial innovations; staff involvement; consistency;
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Mapia Tpuzopak, Bikmopia Jleza. "Cmpamezia peiHXuHipuHay KopnopamueHoi Kynemypu
MPAHCHOYIOHANbHOI J1I02icmuy4HOi KomnaHii ". Y cmammi o6rpynHmosaHa posie cmpameziyHoz2o
peiHXUHIpUH2y ~ KopnopamusHOi  Kyfbmypu y  ni08UWEHHI  piBHA  KOHKYpPeHMOCNPOMOXHOCMI
MPAHCHAYIOHAMBLHOI 102icmuy4HOi KoMnaHii ma onmumizayii epekmusHocmi i disneHocmi. Po3anaHymo
OCHOBHI npoyecu, NpuHYUNU ma ocobusocmi mpaHcopmayii KopnopamugHoI Kysibmypu AK 00HO20 i3
emanis peiHxuHipuHay 6i3Hec-npoyecie KOMNaHii. BU3Ha4eHo 0OCHO8HI NOHAMMA KOPNOPAMUBHOI KyJlbmypu,
yNnpasiiHCbKUX iHHOBAUIU, peiHXUHipuHay, Wo € 0iEBUMU iIHCMPYMeHMAamu niosuweHHs ehekmusHoOCMi
ynpasniHHA nionpuemcmeom. 3anponoHOBAHO G/I20pUMM CMEOPEHHA KOPNOpamusHoi Kysiemypu, uwo
BKJ/TIOYAE iT NO3UUIOBAHHA HA CmpameziyHOMy piBHi, @ MAkoXx 3abe3nedyeHHA 8iON0BIOHUX (hiHaHCoBUX
pe3ysibmamis. YnpasniHHA KOpnopamugHoIo Ky/bmypoto po32/1A0aeMbCA AK HemamepianeHul akmus, uo
Mae sapmicme i CmeopIoe yMo8sU 0718 OMPUMAHHA 00x00y nidnpuemcmaad. OKpim moeo, 0ae nionpuemcmay
nepesazu 3a paxyHOK 3MEeHWEeHHA KOHMIIKMHOCMI, noKpauwjeHHs OilosuX 83AEMOBIOHOCUH, CKOPOYeHHs
HegUpPOOHUYUX 8UuMpAm 4dcy, pocmy eKOHOMIiYHOI egpekmugHocmi 6i3Hecy. BusHawyeHo ¢akmopu, wo
8NJ1UBAIOMb HA piBeHb 3ds1yHeHOCMI npauisHUKie y pobomy ma mpaHcgopmauyiro nosediHKU cnispobimHukie
y 8i0nosioHocmi 00 cmpameziyuHo20 6auyeHHA nidepa wWo00 PO3BUMKY KOMNGHII ma 32i0HO 3 (i02o
NpUUHAMUMU pilueHHAM Wo00 peiHXuHipuHey 6i3Hecy. PO3Kpumo oCHOBHI 3a80GHHA peiHXUHipuHay 6i3Hec-
npouecig, 8UdiNleHO K/0Y08i HANPAMKU ma HeobXiOHi iHcmpymeHmu npu peanizayii mpaHcgopmayii
KopnopamusHoi Kynemypu. Memodosozis 0ocnioxeHHA 6a3yemsca Ha Memooax meopemuyHO20 aHanisy ma
y3a2a/1bHeHHA HAyKo8oi limepamypu ma nepioduYyHUX 8UOAHb 3a MEeMOK0 OOCTIOXKEHHA, CMAaMUCMUYHO20
aHanisy, knacugikayitiHo-aHanimu4Hut memod i Memoou 8U3HAYEeHHA eKOHOMIYHOT epekmusHocmi. Habys
nooanbwozo0 po3sUMKy nioxio 00 CUeHapHo20 MOOeIloB8AHHA Npoyecy ynpassiHHA pPO38UMKOM
KOpnopamueHoi Kylemypu nionpueMcmea Ha 0CHO8i NOEOHAHHA CK/Ia008UX Ky/lbmypu, Memooie ynpassliHHA
Heto, 6a308uX yiHHocmel ma cmpameziti ynpassiHHA NiIONPUEMCMBOM y YisloMy, o 00380/1A€ 8paxo8ysamu
pi3HOCNPAMOBAHI  iHMepecu 3ayikassieHux CcmopiH [ 2apMOHi3yeamu iX y npoueci ynpdesiHHA
MPAHCHAYiOHATbHOK J102iICMUYHOK KOMNAHIEIO.

Knioyoei cnoea: ctparteria; KopnopaTvMBHa KynbTypa; YMNpPaBMiHCbKI iHHOBALii; 3anyyeHicTb
nepcoHasny; Yy3rofKeHicTb; apanTauia; nigep; 6isHec-nmpouecy; pPeiHXUHIPUHT;  edeKTUBHICTD;
TpaHCHaUiOHabHa NOriCTUYHA KOMMNaHisA.

Mapus lpuzopak, Bukmopus Jleza. "Cmpameausi peuHXuHupuHaa KopnopamueHou Ky/iemypbl
MpAaHCHOYUOHA/IbHOU Jlo2ucmuydeckoli KomnaHuu". B cmamee 060cHO8AHA posib cmpame2auqecko20
PEUHXUHUpUH2d ~ KOpNnOpamueHoU  KyJlbmypel 8 NOBbIWEHUU YPOBHA KOHKYpPeHmMocnocobHocmu
MPAHCHAYUOHAbHOU sloeucmuyeckoli KOMNAHUU U onmumu3ayuu 3ggekmusHocmu ee deamesibHOCmu.
PaccmompeHbl 0CHOBHble Npouyeccsl, NpUHYUNeLl U 0CobeHHOCMU mpaHchopmayuu KopnopamusHou
Ky/lbmypel KAK 00H020 U3 3MAanos peuHXUuHUpUHea busHec-npoyeccos komnaHuu. OnpeoesieHbl OCHOBHbIE
NOHAMUSA KOpNopamusHoU KyJibmypel, ynpasieH4eckux UHHO8ayull, peUHXUHUPUH2a, Komopele A8NAMcA
OelicmeeHHbIMU UHCMPYMeHMamu nosbleHus 3¢hpekmusHocmu ynpagneHus npeonpusmuem. [IpednoxeH
aneopumm  CO30aHUA  KOpNopamusHoOU  Ky/lbmypel, 8KIOHarwul ee  Nno3UyUOHUPOBAHUe  Ha
cmpameau4yeckoM ypoeHe, d makxe obecne4eHUA COOMBEMCMBYIOWUX GUHAHCOBbIX pPe3y/lbMmamos.
YnpasneHue kopnopamugHoU Ky/iemypol paccMampusdaemcs KaK HemamepuasbHbil akmus, umeroujul
cmoumocmes U co30dem ycsi08uA 019 NoJydyeHuUs 0oxodd npednpuamus. Kpome mozo, 0aem npednpuamuto
npeumMyuwiecmea 3a cyem ymeHbleHUA KOHGPIUKMHOCMU, YJyqweHUs 0es108biX 83aUMOoomHoweHud,
COKpaWeHUa Henpou3800CMBEHHbIX 3ampam spemMeHU, pocma 3KoHoMmuyeckol 3ghpekmusHocmu bu3Heca.
OnpedenieHbl  ¢hakmopel, s8auAOWUe HA YpPOBeHb B08/ieHeHHOCMU pabomHukos 8 pabomy u
MpaHcgopmayuro nogedeHUs cCompyoHUKO8 8 COOM8emcmauu co cmpame2audeckum sudeHuem iudepa no
passumMuio KOMNAHUU U CO2/IACHO €20 NPUHAMbIM pelleHUAM No peuHXuHuUpuHey 6usHecd. Packpeimel
OCHOBHble 3a0a4u peuHXUHUPUH2a 6U3Hec-npoyeccos, 8bi0esieHbl Kiltlo4esble HanpasaeHus U HeobxoouMble
UHCMpYMeHmMbl  npu  peanu3ayuu  mpaHcghopmayuu  KopnopamusHou  Kynemypel. Memodonozua
ucciedosaHruA 6asupyemca Ha Memooddx meopemuyecko20 aHAIU3a u 06obweHua Hay4Hou 1umepamypel u
nepuoouyeckux U30aHuli N0 meme UCC1e008aHUS, CMAMUCMUYeCcKo20 aHaau3d, KaaccupukayUuoHHO-
aHanumuyeckuti Memoo U MemoObl onpedesieHUs SKOHoMuYeckol 3ghpekmusHocmu. lMosyyun daneHelwee
passumue nooxo0 K CUeHapHOMY MOOeUpO8AHUID NPoyecca ynpasseHus pasgumuemM KopnopamugHoU
Ky/lbmypbl npednpuasmus Ha OCHO8e COYemMAaHusa COCMAsnAWUX Kysbmypbl, Memooo8 ynpassieHus eio,
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6aszosbix yeHHocmel u cmpameeud ynpaeseHus npeanpUHmueM 8 yeJsioM, 4Hmo no3eoJidem y4dumeledameo
pasHoHanpdasJ/ieHHble UHMepecobl 3auHmepeco8dHHbIX CMOPOH U 2dpMOHU3UpOo8dMe UX 8 npouyecce
ynpaseJsieHus mpaHCHGUUOHGﬂbHOU Jnoeucmuyeckol KomnaHueu.

Knroyeevle cnosa: cTpaterna; KoprnopatnBHAA KynbTypa; YyrhpaBneH4YeCckne WnHHOBaUnwu;
BOB/I€YEHHOCTb MepCOHana; CornmacoBaHHOCTb; afanTauund; nuaep; 6VI3HeC-I'Ip0LI,ECCbI; PENHXNHNPWHT,;
3(I)¢EKTVIBHOCTb; TPaHCHaUMOHaNbHaA NOrnctnyeckana KoOMmnaHuA.

Introduction. Permanent changes in the
external environment, increasing
competition, complicating the production
and commercial activities of enterprises,
increasing the importance of the time factor,
expanding the space of enterprise activity
and increasing the volume and speed of
obtaining information and new knowledge
increase the importance of internal sources of
economic growth that can ensure an increase
in production. The relevance of the topic
follows from the fact that in recent years the
issue of corporate culture has become
particularly  important, attracting the
attention of both management theorists and
practitioners. In the context of the formation
of market Relations, increased competition,
globalization and Ukraine's integration into
the EU, enterprises are forced to constantly
evolve and respond quickly to changes. The
driving force in these processes is the
corporate culture, which unites the enterprise
and personnel with a single mission, a single
philosophy, development strategy, principles,
values, traditions, creates a reputation in the
business world, forms the image of the
organization, increases its competitiveness
and provides a competitive advantage.

The formation of corporate culture is an
important component of the development of
a modern organization. Embracing the
deepest values, attitudes and ideas of
employees, corporate culture is a powerful
means of influencing, on the one hand, the
disclosure of the human potential of the
organization, and on the other — the
realization of its sustainable competitive
advantages in the market. In the context of
the knowledge economy, improving the
efficiency of an enterprise is determined not
only by the use of the latest techniques and
technologies, the material interest of

performers, but, above all, their dedication,
the level of favorable social atmosphere,
common goals, interests and values. The
relevance of corporate culture research
attracts the attention of scientists, however,
both theoretical and practical approaches can
reveal such a limitation. The problems of
forming a corporate culture, especially in
newly created enterprises, are often reduced
to the introduction of image and
entertainment programs, while the potential
of corporate culture can be revealed only if it
is strategically directed.

Analysis  of  research  problems.
Theoretical foundations of the formation and
development of corporate culture are actively
studied in the world and domestic scientific
literature. Among foreign scientists, various
aspects of this problem were studied by: M.
Armstrong, R. Akoff, T. deal, K. Davis, P.
Drucker, A. Kennedy, W. Ouchi, K. Cameron, R.
Queen, J. Newstrom, R. Waterman, G.
Hofstede, S. Handey, E. Shane. A lot of
research on this topic has appeared in recent
years in Russian science, among which we can
mention the works of A. Amosha, I. Buleev, A.
Voronkova, A. Grishnova, M. Doronina, V.
Dubyag, G. Zakharchenko, S. Ilyashenko, A.
Kamenskaya, O. Martyakova, L. Melnik, G.
Nazarov, O. Prokopenko, Yu. Shipulina and
others. in the works of these scientists, the
essence of corporate culture is revealed,
various typologies and approaches to
evaluating and managing its development
are considered. However, in the context of
post-crisis economic turbulence, fierce
competition in the markets, increased
processes of restructuring and reorganization
of enterprises, mergers and acquisitions, the
features of corporate transformation require a
more thorough analysis. The phenomenon of
corporate culture has always been given a lot
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of attention, especially now, when in almost
all economic, psychological, socio-
humanitarian sciences such a direction as the
"human factor" and its role in improving
production efficiency is quite deeply studied.
The analysis of economic literature shows that
the issues of building organizational culture
are quite deeply studied by scientists from
both far and near abroad - these are, first of
all, K. Cameron, R. Quinn, E. Kapitonova, V.
Sate, T. Solomanidina, V. Spivak, O.
Tikhomirova, V. Tomilov, S. handy, G. Hofsted,
and others.

The works of Ukrainian scientists, namely:
A. Voronkova, V. Grineva, Yu. lvanov, T.
Lepeyko, |. Mazhura, G. Nazarova, L.
Panchenko, S. Paseka, M. Semykina, G. Khayet,
l. Shvets, A. Shegda, A. Yastremskaya and
others, are also devoted to the study of the
problems of communication between
organizational culture and competitiveness.

Determining the level of organizational
culture, therefore, appears as a kind of means
of diagnosing the state of culture and
identifying its weaknesses. In this context, the
issues of assessing and determining the
impact of organizational culture on the
efficiency and competitiveness of an
enterprise in the context of Strategic
Management become relevant.

Purpose and objectives of the article.
Based on the above, the aim of the study is to
develop a model for the transformation of
corporate culture as the main stage of re-
engineering business processes of strategic
management of the organization.

Presentation of the main material and
research results. In search of levers to
improve the efficiency of enterprise
development and its competitiveness, the
emphasis is often placed only on economic
factors. However, we must not forget that a
business entity is a person. And the result of
its work largely depends on it, on its culture,
and in general on the culture of the
enterprise. Therefore, it is the corporate
culture that is an important factor in the
successful operation of the enterprise,
increasing its competitiveness.

18-28
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Today, there is no single approach to the
interpretation of the concept of "corporate
culture". In addition, various scientists often
use such terms as "organizational culture”,
"enterprise culture", "organization culture",
and "corporate culture" to characterize it. The
analysis of interpretations of these concepts
gives grounds to conclude that their essence
is mainly identical and corresponds to the
concept of "corporate culture". Functional,
psychological, normative, and historical and
genetic aspects are often used to determine
the essence of corporate culture. Thus,
functional definitions of corporate culture
describe the functions of corporate culture, its
role as a mechanism for regulating behavior
between employees. Psychological
definitions emphasize the formation of
employee habits and the peculiarities of their
adaptation to the organizational
environment. Descriptive definitions include
a list of elements of corporate culture.
Normative-pay attention to norms and
patterns of behavior, historical and genetic
include in corporate culture the processes of
social and cultural imitation, the development
of traditions, customs, rituals.

Summarizing the studied definitions, we
can conclude that corporate culture is a
system of values, beliefs, beliefs, ideas,
expectations, symbols, as well as effective
principles, norms of behavior, traditions,
rituals, etc. that have developed in the
organization or its divisions during its
activities and are accepted by the majority of
employees.

Corporate culture is a permanent system
of checks and balances that needs to be
strengthened at all levels of the life cycle of
the organization and employees. A strong
corporate culture may attract new employees
to the organization, but the motivation and
relevance of the work must correspond to the
desire to integrate into the culture.
Unmotivated employees generate a negative
culture with those around them, and all this
work can quickly fall apart, so understanding
what drives all employees in terms of
motivation, and matching this to work,
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thinking, and behavioral preferences is a
better, more holistic approach to hiring,
training, and retaining the employees who
make up the organization — and who make up
the organization's culture.

The corporate culture of an enterprise is
closely linked to human resources
management. Each management function
(selection, motivation and evaluation of

18-28
v.3 (2020)
https://smart-scm.org

personnel, formation of groups) is associated
with the task of corporate culture - to provide
the employee with important, up-to-date,
complete and transparent information
related to current and planned initiatives
(activities) of the enterprise, its mission and
strategies.

Features of the
organization
and working

conditions

C_orppany Corporate Interpal _
mission and communication
values culture culture

Socio
psychological
culture

Figure 1 — Structure of the corporate culture of the enterprise. Compiled on the basis of [2]

Corporate culture provides a list of the
main provisions in the work of the enterprise,
depending on the development strategy and
mission, and consists of an approved
leadership system, a perfect communication
system, the position of each employee,
conflict resolution styles, existing symbols -
taboos, restrictions, rituals, etc.

The decisive factor in the formation of
corporate culture is the philosophy of the

enterprise, that is, the principles that the
company's management imitates and which
are formed in advertising materials,
management speeches, and information
documents. Their formation aims to create a
certain image of the enterprise in the eyes of
its employees and the external environment.
The main concern of the company's
management is appearance, because the
success of the company's activities in a
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competitive environment depends on it. This
type is formed in the minds of enterprises and
individuals under the influence of contacts
with the enterprise, both directly with
employees of the enterprise, and when
getting acquainted with advertising, visiting
exhibitions, presentations.

Thus, although working on the
company's image is difficult and troublesome,
covering many processes and many people, it
is extremely necessary if the company is
trying to gain a foothold in the market and
have good  prospects for  further
development.

The formation of corporate culture is a
management tool that increases the
productivity of employees of the enterprise,
helps to create a positive image, good
reputation and respect for it. Nowadays,
corporate culture is the main mechanism that
provides a practical increase in the efficiency
of the enterprise. It affects the motivation of
employees, the attractiveness of the
enterprise as an employer, which is reflected
in the turnover of personnel, the morality of
each employee, his business reputation,
productivity and efficiency of work, the
quality of work of employees, the nature of
personal and industrial relations at the
enterprise, the attitude of employees to work,
their creative potential. In modern conditions,
the company's management is directly
interested in ensuring that flexibility and
innovation are the most important and
integral components of the corporate culture.

Re-engineering is the most radical
approach to improving business processes. It
is also often referred to as process innovation,
as its success is largely based on the team's
innovation and creativity to improve the
process. This approach provides a new
perspective on the goals of the process and
completely ignores the existing process and
structure of the organization.

The main conditions for re-engineering,
in addition to process orientation, include
ambitious goals (not only to get out of the
crisis, but also to become an industry leader in
the future), abandoning the established rules
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of doing business (which is quite difficult for
domestic companies), and finally improving
business processes through the use of
modern information technologies.

In order for re-engineering to achieve
these goals, it is also necessary to ensure a
decent motivation of the system of incentives
for senior management, since without
management's confidence in the need to
rebuild the enterprise, it is impossible to
achieve the final result of re-engineering - a
breakthrough in its work. All employees
responsible for re-engineering must be given
appropriate powers, otherwise they will be
alienated by the middle management level
that will perform their current functions. Re-
engineering work should be widely covered
within the enterprise, which will ensure that
all employees understand the changes that
are taking place, otherwise it will lead to
distrust and disobedience of performers and
resistance of employees.

Re-engineering and its most efficient
implementation require the creation of a
separate budget (the minimum required),
without which it is impossible to start and
carry out the entire complex of works. As
practice shows, in order to implement the
planned program, it is important to clearly
define  and  distribute  the  roles,
responsibilities and responsibilities of each
participant in order to ensure the
implementation of the program's goals.
During the implementation of re-engineering
works, the results achieved in the course of
work should be clearly highlighted.

Daniel Denison created one of the most
representative models of corporate culture
transformation in terms of organizational
effectiveness. Since any company whose
efforts are aimed at re-engineering business
processes are based on the human factor,
Denison's model is based on a behavioral
approach with an emphasis on the personal
statements, values and expectations of the
company's employees. The range of tasks that
the Denison model is used to solve is quite
wide: from issues of economic efficiency of
the organization, functioning of the
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management  system and  corporate
communication to support mergers and
acquisitions, restructuring and
reorganization, development of innovative
products, entering new markets, improving
the quality of Service and personal
development of managers and staff. A special
feature of the Denison modelis that it is based
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on evaluating four main characteristics of
corporate culture and Leadership: Mission,
adaptability, engagement, and consistency.
Accordingly, each of these characteristics is
divided into 3 qualities (indicators), so 12
parameters are evaluated within the Denison
model (fig. 2) [16].
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Figure 2 — Denison's corporate culture model

Re-engineering of the corporate culture
of an organization cannot take place without
changing the paradigm, principles and
behavior of its manager, since it is a reflection
of his personal values and qualities. In 1997,

Richard Barrett developed cultural
Transformation Tools (CTT), which are based
on a seven - level model of consciousness,
which allow you to determine the balance of
personal values of employees and the existing
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corporate culture. Adding to The Maslow accordance with the levels of awareness of

pyramid, Richard Barrett characterized needs and identified groups of values that
personal levels of consciousness in correspond to them (table. 1) [17].
Table 1
Levels of personal and corporate consciousness
Human .
Self-awareness Corporate consciousness
needs
Spiritual Ministry 7 | Long-term life expectancy
The desire to change |6 | Cooperation
something
Internal integrity 5 | Corporate values
Mental Self-transformation 4 | Improving performance
Emotional | Self-esteem 3 | Efficient processes and systems
Attitude 2 | Customer satisfaction
Physical Survival 1 | Financial stability

It is proved that compliance with the
corporate culture and strategy of the
enterprise is fundamentally important. With
strategically important changes in the
external environment, two possible scenarios
are possible: evolutionary and revolutionary.
In the event of a revolutionary development,
fundamental changes in strategy and
corporate culture (reengineering
technologies) are necessary. With
evolutionary development, there is a gradual
adjustment of the existing strategy and
corporate culture (Kaizen technology). To
identify opportunities for implementing
reengineering and strategic planning, a SWOT
analysis of the corporate culture and a
mandatory survey of employees should be
conducted.

According to the authors, according to
the results of the analysis, re-engineering of
the corporate culture of a multinational
logistics company should be aimed at staff
involvement. After all, a corporate culture
based on staff involvement allows the
company to achieve its strategic goals,
creating a synergy environment where the
labor, creative and intellectual potential of
each employee is realized and conditions for
their professional development are provided.
In companies with a strong corporate culture,
each employee makes every effort to achieve
their own goals and the goals of the

organization and is personally interested in its
development. In turn, engagement is
manifested in the fact that the staff shows
enthusiasm and proactivity in their activities
and takes full responsibility for the proper
performance and quality of work. To achieve
the proper level of engagement, the
organization's management needs to create
an open and extensive system of Corporate
Communication and delegation of authority
and provide a working atmosphere in which
each employee will be inspired to realize their
potential. To do this, you need to create an
appropriate corporate culture — a culture of
engagement and self-discipline.

Corporate engagement culture is the
successful implementation of a business
strategy aimed at increasing profits and
business value by revealing the sources of
internal motivation of employees aimed at
the highest and highest quality results.

At the initial stage of corporate culture
transformation, it is necessary to take into
account that the search and selection of
employees who are characterized by self-
motivation and self-discipline is the most
important element of the engagement
strategy.

The distinctive qualities of an employee
with a high engagement rate are: absorbed in
work - "time flies fast at work"; maintains
concentration for a long time; feels a strong
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emotional connection with the company;
treats work with enthusiasm and passion;
expands the scope of his responsibility,
flexible, not limited to describing job
responsibilities; adapts quickly to changes;
strives to develop work skills; does not need
reminders and instructions; does everything
on time; persistent; takes initiative; focused
on achieving goals; conscientious;
responsible; dedicated to work.

The process of formation, development
and changes of the Criminal Code should take
place in accordance with the life cycle of the
organization. Since there are three important
periods in the development of the
organization, each of them has its own
cultural  problems and corresponding
mechanisms for solving them.

If we consider the process of developing
and implementing a corporate culture
strategy as a separate project, then it can
distinguish three stages:

1) Diagnostics of the existing corporate
culture;

2) Creating a model of a new corporate
culture;

3) correction of the existing (introduction
of a new) corporate culture.

Attempts to change the corporate culture
cause active or passive resistance of
employees. Resistance to change can have
different strength and intensity. It manifests
itself both in the form of passive, more or less
hidden rejection of changes, expressed in the
form of a decrease in productivity or a desire
to move to another job, and in the form of an
active, open speech against perestroika (for
example, in the form of a strike, a clear
deviation from the introduction of
innovations). The reason for resistance may lie
in personal and structural barriers.

Conclusions. Therefore, both scientists
and business consultants are of the opinion
that corporate culture directly affects the
production performance of personnel. In
particular, the weak corporate culture of the
organization causes staff to feel helpless,
depressed and meaningless in their work,
which affects the decline in human
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performance and productivity. Attempts to
re-engineer business processes and improve
employee efficiency mostly end in complete
failure, as itis extremely difficult to change the
existing corporate culture. Therefore, in the
process of business process re-engineering, a
crucial role is given to leaders who must focus
their efforts, time and resources on
simultaneously transforming many aspects of
the business and creating a corporate culture
that reflects and supports transformational
decisions. With this in mind, corporate culture
should be understood as a general reflection
of all aspects of the company's activities, in
particular the behavior of management and
staff in the process of implementing a
business strategy, all technological business
processes and business practices. Corporate
culture is the result of the behavior of
employees of the company, so under the
transformation of corporate culture, it is
worth considering changing the model of
behavior of employees in accordance with the
strategic vision of its leader for the
development of the company and in
accordance with his decisions on business re-
engineering.

The question of how corporate culture
affects strategic management can be divided
into two parts:

— is there a correspondence between
strategy and corporate culture;

— s it possible to make
recommendations on the applicability or non-
applicability of certain management practices
in a certain corporate culture?

Since the corporate culture is formed in
the process of finding working solutions and
approaches to doing business by the
enterprise, the correspondence between the
enterprise strategy and the corporate culture
should be observed. The task of the strategy
author is to choose a strategy that is
compatible with the "untouched" elements of
the existing corporate culture in the
enterprise. The task of the cultural leader is to
change the aspects of culture that hinder the
implementation of the strategy.
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In general, the theoretical analysis carried
out suggests that the time has come for more
complex and "subtle" methods of managing
social and labor relations based on the
principles of corporate culture. Management
tools should cover the sphere of thoughts,
moods, value orientations, and motivations of
educated, qualified, and informed personnel.
The need to create a unified system of values,
norms, rules, and everything that forms the
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basis of corporate culture for the team is
being updated in order to achieve the effect
of its members ' participation in socially useful
activities.

Further development of this direction
involves both deepening research in the field
of the relationship between strategy and
rapid response in the development of
corporate culture, and their features in the
context of enterprise employee types.
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