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The article concludes that the implementation of an integrated communication system enhances an
organization's competitiveness, supports corporate culture development, and provides a foundation for
sustainable and innovative growth.

Keywords: communication, management, information flow, strategic communication, feedback,
digital platforms, organizational processes

Bipa fJa6ixa, Amumpo [puza, Bonodumup MuckyH. «<YnpaeniHHa KoMmyHikayiamu e cyyacHux
nionpuemcmeax: cmpameziyHuii, onepayitiHuli ma makmu4Huii nioxodu». Y cmammi 00C/1ioXeHo posib
KOMYHIKauil Ak (hyHOaMeHmManbHo20 esleMeHmy ynpassiHHA NiONpUEMCcM8BoM ma ii enaue Ha 8HymMpiwHi U
308HIWHI npoyecu op2aHizauil. Po32iaHymo NnoHAMMA «KOMYHIKauisg» 3 MiXOUCUunaiHapHux nosuyid,
30Kpema couyiosnoaii, Ncuxonoeii ma HAyku ynpassiHHA, i3 AKUyeHmMoMm Ha ii 3Ha4yeHHi 0719 eghekmuBHO20
nputliHaMms piwieHb ma 83aemMo0ii 8 OpeaHi3ayisx.

Ocobnusy ysazy npudineHo pigHAM ynpasniHHA KOMyHikayiamu KcmpameziyHomy, onepayitiHomy ma
makmuyHomy & KoxeH i3 AKUX Mae cneyucpiyHi uini, memoou ma iHcmpymeHmu. 3anponoHo8aHul
Memoo0osi0eidHUlU nioxi0 00 ynpasniHHA KOMYHIKAUIAMU nNiOKPeC/IOE 3HAYEHHA Cy4acHux uugposux
naamgopm, cucmem 380pOMHO20 38'A3Ky ma iHHOBAYiUHUX cmpamezili 0718 ni0sUWeHHA echekmusHOCMi

06MmiHy iHghopmauiero.

3pobneHo BUCHOBOK, WO B8NPOBAOXKEHHA iHMe2po8aHoi KOMYHIKauitiHOI cucmemu nidsullye
KOHKYPeHMOCNPOMOXHICMb NiONPUEMCMEBA, CNpUAE pO3BUMKY KOPNOPAMUBHOI KyJlbmypu ma Cmeopioe

YMO8U 0718 CMIiliKko20 IHHO8AUIIHO20 pO38UMKY.

Knioyoei cnoea: KomyHikauis, ynpaBniHHA, iHPOpMaLiHi MOTOKW, CTpaTeriyHa KOMYHiKauis,
3BOPOTHUI 3B'A30K, UNdpoBi nnaTtPopmm, opraHisaliniHi npouecu

Introduction. In the context of rapid
digitalization of society and the development
of information and  communication
technologies, communication has become an
integral part of management processes in
modern organizations. Effective
communication ensures the coordination of
actions between structural units, supports
corporate culture, and forms the foundation
for implementing innovative changes. The
development of digital platforms, data
exchange tools, and feedback systems has
significantly expanded the capabilities of
communication channels, contributing to the
improvement of decision-making speed and
quality.

The relevance of this study lies in the fact
that communication is no longer limited to
the mere transmission of information but
serves as a strategic tool that enables
enterprises to quickly adapt to changes in the
external environment and ensure effective
interaction at all management levels. Effective
communication management contributes to
the formation of competitive advantages,

which is critical for modern companies in a
globalized economy.

This article examines both the theoretical
aspects of communication and practical
methods for improving its effectiveness. In
particular, the study focuses on the strategic,
operational, and tactical levels of
communication management and
emphasizes the importance of implementing
modern information technologies to optimize
data exchange. Thus, the research covers an
analysis of existing theoretical concepts as
well as recommendations for the practical
application of communication methods in the
activities of enterprises across various
industries.

Analysis of recent research and
publications. The study of communication
processes in organizations has attracted
significant attention from scholars across
various  disciplines.  Researchers have
explored different aspects of communication,
focusing on its role in decision-making,
organizational behavior, and interaction
between individuals and groups.
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Classical communication theories have
been developed by prominent scholars such
as W. Schramm, who emphasized that
communication is inherently a human
activity, requiring mutual understanding
between participants. G. Simon linked
communication processes to organizational
management, defining communication as the
transfer of decision premises within an
organization, which is vital for forming
organizational behavior. G. Pochetzov
considered communication as a process of
accelerating information exchange,
highlighting its efficiency-oriented nature.

Recent research emphasizes the role of
digital platforms, automation, and artificial
intelligence in optimizing communication
channels. Studies highlight that effective
communication is closely linked to the use of
modern tools, such as customer relationship
management (CRM) systems, internal
corporate platforms, and feedback systems
that enhance information flow and decision-
making transparency.

Despite the abundance of studies on
communication, gaps remain in the
understanding of the integration of strategic,
operational, and tactical communication
management. Additionally, the dynamic
nature of the external environment and the
rapid evolution of information technologies
require constant updates to communication
management methodologies.

This study builds upon previous research
by proposing an integrated approach to
communication management, aimed at
enhancing the flexibility, adaptability, and
overall efficiency  of  organizational
information flows. The analysis of recent
findings serves as a basis for developing
practical recommendations for improving
communication processes at all levels of
enterprise management.

The objective of this article is to
determine the role of communication in the
enterprise management system, analyze its
functions and levels of implementation, and
develop a methodological approach for
effective management of information flows.

78-86
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Presentation of the main results. In the
era of information civilization and the
development of the latest technologies and
communication, it is impossible to imagine a
modern organization without
communication links, information and
communication technologies, which are now
able to radically change the way
communications are managed in enterprises.

The word “communication” comes from
the Latin communicatio (“communication,
transmission”), which is related to the verb
communico (“to make common; to
communicate; to connect”), which is derived
from communis (“common”) [6].

Communication is the most important
element of a management system. Therefore,
communication is understood as the process
of exchanging information between people
using various signs, symbols, and methods of
communication.

The concept of "communication” is the
object of study of many sciences: philosophy,
semiotics, sociology, psychology, technical
sciences, etc. Each of the sciences investigates
certain aspects of communications. Thus,
philosophy speaks of the interaction of
objects of any nature; semiotics studies the
properties of signs and sign systems that
function in society, natural and artificial
languages, and the features of the symbolic
behavior of animals and humans; sociology
considers communications in terms of
studying the laws and mechanisms of social
interaction of social subjects, the social
conditioning of norms, stereotypes of
communication and behavior, and the
formation of public opinion; psychology
studies individual and group
psychophysiological features of
communication; technical sciences study the
possibilities and methods of transmitting,
processing, and storing information in the
process of communication.

Communication theorist V. Schramm:
"Communication is what is carried out by
people. By itself, without people, it does not
exist. To understand the process of human
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communication, you need to understand how
people communicate with each other" [12].

Researcher H. Pocheptsov proposes to
define communication “as a process of
accelerating information exchange” [10].

Scientist H. Simon connects the concept
of “communication” with the management
process, in particular, the formation of
organizational behavior: “Communication
can be formally defined as the process of
transferring the prerequisites of a decision
from one member of the organization to
another. Obviously, there can be no
organization without communication, since
then the group cannot influence the behavior
of the individual” [4].

So, there are quite a few different
interpretations  of the concept of
“communication”. However, it is worth paying
attention to the fact that all definitions have
something in common: attention is focused
on the process of information exchange. Also
important for understanding the content of
the concept of “communication” is that
according to the above definitions, its
participants are considered as elements of the
system, and communication itself is an
element of managerial influence.

Communication is the basis of
cooperation in the company, as well as in the
personal life of each person. The concept of
“communication” is not easy to define, it is a
term of broad understanding.

Communication within an enterprise is an
integral part of all management actions, and
is also the main element that connects and
coordinates all activities in a company
through people management. In this context,
we can understand the communication
process as a process of providing, exchanging
and receiving information, which should be
based on understanding and feedback.

Basically, we can see the meaning of
communication in the following types of
company activities:

— transmitting news, information and
decisions;

— clarifying situations and the state of
current affairs of the company;

78-86
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— persuasion and influence.

Communication in a broader sense can
include  working  with  information,
summarized in the following types of
activities:

— monitoring X searching for and
understanding the content, collecting,
recording and storing information;

— interpretation X using information for
its intended purpose;

— distribution K using information with a
certain efficiency in accordance with its value;

— dissemination X understanding the
meaning of information by all team members;

— implementation X practical
implementation and use of information to set
standards in the company [16].

Therefore,  communication is a
continuous process of exchanging verbal and
non-verbal messages. A prerequisite for
communication is a message that must be
understood by the addressee (receiver), who,
in turn, must respond, taking into account
certain time frames. Therefore,
communication is a two-way process that is
incomplete without feedback (from the
addressee to the addressee (sender)) about
the understandability of a particular message.

Communicating information to
employees and ensuring that all information
is involved in the work are essential
components of communication for modern
companies. For this purpose, companies use
certain means of communication [8].

Communication management in
enterprises is mainly carried out between
employees, and it is a process of information
exchange within the team, where the
transmission through the communication
chain is distributed across departments and
between individual employees of the
enterprise.

In other words, “communication” is a
specific management function that allows,
with the correct transfer of information, to
ensure reliable connection of all channels of
the enterprise and their interaction.
Communication as a rapid exchange of
information has determined the possibility of
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coexistence of human groups of different
quantity and quality, and, by and large, has
become perhaps the main reason for their
long existence [11].

The successful functioning of
organizations depends on the links between
individual internal variables, the direct and
reverse influence of situational factors of the
external environment, and the
implementation of management functions.
None of this is possible without appropriate
information flows [7].

Communication is an important
component of the effective functioning of an
enterprise. In modern  organizations,
communication has ceased to be an ordinary
way of transmitting information.
Communication has become an important
tool for managing business relationships. The
management infrastructure of organizations
is made up of information channels, which
include: information, communications, and
the means to ensure their effective use.

Communications in management are
referred to as management processes, and
they are connected by the functions of

planning, motivation, organization and
control.

The quality of management decisions
determines the effectiveness of

communications in the management system.
The entire management system of an
organization is permeated with
communications  (communication). The
purpose of communication is to understand
and comprehend the transmitted
information, because the mere fact of
exchanging it does not always ensure the
effectiveness of employee communication.
The effectiveness of the communication
process and the degree of its organization in
an organization directly depends on the
manager's experience, theoretical knowledge
and abilities that will help him or her invent
new, more effective methods of
communication: master the ability to
assimilate and use information and the
rational process of information transfer. And if
communication is removed from the

78-86
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workflow, the management of the
organization ceases to be manageable, the
process of activity becomes uncoordinated
and even chaotic [9].

When managing innovative
communications, it is necessary to have
information about the information needs and
capabilities of employees and to master the
basic technologies of communication in
management [2].

An enterprise is a living organism that
cannot exist in the absence of relations within
the enterprise and separately from the
subjects of the external environment. At the
same time, the nature of such relations can be
different. For example, Melnyk L.G. [14]
distinguishes relations between the owner
and the labor collective; between the
enterprise and suppliers of material, energy,
financial resources; between the enterprise
and consumers; between the enterprise and
the state, between the enterprise and the
higher organization, etc. Accordingly,
information is transferred both within the
business entity and to other subjects of the
micro- and macroenvironment.

Organizational communications can be
divided into two separate groups: external
(between the organization and its
environment) and internal (between divisions
and levels of management).

The first group includes communications,
which are: "information interaction of the
organization with the external environment -
the media, consumers, suppliers, other
contractors, state regulatory bodies, political
and other groups. In this case, various forms
are used: marketing and advertising
programs are used to sell goods (services);
written documentation is required to comply
with state regulatory norms; market research
is conducted with the help of special
organizations, etc [5].

The second group includes
communications that arise within the
organization in the form of messages,
discussions, telephone conversations, etc.,
and, as a rule, are a reaction to the influence
of the external environment. This group
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includes communications between different
departments, between managers and
subordinates, within the department, as well
as interlevel and informal communications.
As already noted, communication can
occur by various means - in writing, orally,
using non-verbal signals, including gestures,
facial expressions, body position, and using
various channels: orally, in writing, through
electronic media. Each of the methods and
channels has its advantages and
disadvantages, which determines the areas of
their use. The sharp complication of the
production and sales system, the rapid
development of information and computer
technologies require the transition to new

78-86
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management technologies and, first of all, to
new communication methods and channels
[1].

Under the management of
communications in enterprises it is proposed
to wunderstand the targeted managerial
influence on the exchange of information, to
obtain the frequency of data in
communication channels through the
interaction of several elements of the
communication process, which ensures the
stability of achieving the established
development goals [3].

There are three levels of communications
management: operational, tactical and
strategic (Tab. 1).

Table 1 —Levels of communications management

Ne Levels

Methods of implementation

Ways to achieve goals

1. | Strategic Communication strategy

A program for achieving the goal for a long-term
period that will influence the enterprise and
effectively use certain communication resources
and create innovative developments for the
successful development of the communication
environment, as well as lay the foundation for the
latest communication strategies and their solutions
in the future

2. | Operational Implementation  of

organizational standards

various | Organizing  and

conducting  operational
communication activities aimed at increasing the
communication attractiveness of the enterprise

3. | Tactical Implementation

communication rules

of | Organizing and conducting tactical communication
activities to ensure the clarity and flexibility of
information, assessing the communication
mechanism of management and developing
human resources

Sourse: compiled by the author

Thus, the emergence of new information
and communication systems indicates the
growing importance of communications in
the functioning of enterprises in various fields
of activity. With the development of science
and technology, communications in
enterprise management began to be
considered depending on the specific
content with the identification of their
varieties that relate to different areas of
human activity [15].

So, based on Table 1., we propose to
expand our proposed methodological

approach to managing communications in
the enterprise.

1. Strategic level. The goal is to form a
long-term communication strategy that
defines key goals, resources and tools for
achieving results.

The implementation methods are:

« development of a strategic
communications development program;

« conducting a SWOT analysis to assess
external and internal factors influencing
communications;
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- implementing innovative tools and
technologies for the enterprise's
communications support.

Ways to achieve goals:

« ensuring the effective use of
information resources;

+ creating innovative communication
products and services;

- forming a sustainable corporate image
system;

« involving personnel in building a
culture of open information exchange.

2. Operational level. The goal is to
implement current communication activities
to support the functioning of information
flows.

The implementation methods are:

« establishing standards for internal and
external communication;

« holding daily meetings and reports for
information exchange between departments;

« using electronic means to optimize
information transfer (CRM systems, internal
platforms).

Ways to achieve goals:

« reducing information barriers between
structural units;

« regular monitoring of information flows
and adjusting them according to the needs of
the company;

. increasing the company's
communication attractiveness through rapid
data exchange and reports.

3. Tactical level. The goal is to ensure
flexibility and transparency of information
exchange to perform medium-term tasks.

The implementation methods are:

« establishing communication rules and
regulations at the department level;

. training employees in methods of
effective  communication and information
processing;

« implementing feedback mechanisms to
assess communication effectiveness.

Ways to achieve the goals:

« conducting internal trainings to
develop information skills;
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« assessing the effectiveness of
communication processes using KPIs (key
performance indicators);

- increasing the flexibility and accuracy of

transmitted messages  through  the
introduction of digital communication
channels.

General recommendations for the

implementation of  the
communication system:

1. Using communication platforms that
ensure rapid data exchange and integration
of teamwork.

2. Supporting transparent information
exchange between all levels of management;

3. Regularly assessing the effectiveness of
information flows and adjusting
communication strategies in accordance with
changes in the market and external
environment.

The proposed and presented
methodology allows you to effectively
combine strategic plans with tactical
decisions and operational actions to create a
holistic © communications  management
system.

Conclusions. Thus, communication is a
key element of management and the
functioning of an enterprise, as it ensures the
coordination of actions between structural
units and individual employees, supports
effective  information  exchange, and
contributes to achieving the organization's
strategic and tactical goals.

Managing communication processes is
an essential function of management that
integrates the main managerial functions -
planning , organizing, motivating, and
controlling. Without proper information
exchange, it is impossible to ensure the
efficiency of managerial decision-making and
coordination of the organization's activities.

Levels of Communication Management:
The proposed division into strategic,
operational, and tactical levels allows for the
optimization of information flows depending
on the scope of tasks and their
implementation timelines. At the strategic
level, long-term communication system

presented
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development plans are formed; at the
operational level, daily information exchange
processes are supported; and at the tactical
level, the system's flexibility and adaptability
to changes are ensured.

Implementation of Innovative
Technologies: To increase the efficiency of
communication processes, it is crucial to use
modern digital platforms that enable the
automation of information transfer, data
accessibility, and team collaboration
integration. This contributes to the
operational efficiency and transparency of
management processes.

Importance of Feedback: The
effectiveness of the communication process
depends on establishing a feedback system
that provides timely assessment of message
comprehension and makes adjustments
according to the organization's needs.
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Overcoming Information Barriers: To

avoid informational gaps between
management levels and departments,
mechanisms for monitoring and
standardizing communication  channels

should be implemented. This will enhance
productivity and foster corporate culture.

Flexibility of the Communication System:
Special attention should be paid to adapting
the communication system to market
changes, allowing the organization to quickly
respond to external challenges.

Therefore, the proposed communication
management methodology provides a
comprehensive approach to the process of
information interaction, combining strategic
planning with daily operational activities. Its
implementation contributes to improving the
enterprise's competitiveness, developing
corporate culture, and creating conditions for
innovative growth.
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