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Advantages of ABC analysis 

Minimizing risks 

Maximize the effectiveness of 
solutions 

Increasing competitiveness 

Proactive problem solving 

Increase employee motivation 

Allocate resources for the development of the 
most promising products and abandon those that 

do not bring sufficient return 

Minimize the impact of unpredictable factors on 
the business by focusing on stable and profitable 

products 

Provide the company with competitive 
advantages through more efficient assortment 

management 

Focus on preventing problems related to 
Category A goods to minimize their negative 

impact on the business 

Give employees a clear understanding of 
priorities and allow them to focus on achieving 

strategic goals 



 

Cost analysis and control 

Step 3 
Implement a cost allocation system 

Step 2 
Use the standard calculation method 

Step 5 
Involve stakeholders 

1 step 
Identification of cost drivers 

What factors determine the company's logistics costs and how they affect profitability 
 

Using a standardized costing method that allows you to compare actual costs with planned or budgeted 
costs 

 

Implementation of a cost allocation system that allows you to allocate total logistics costs to different 
products, customers, or channels 

 

Step 4 
Systematic comparison and review of current 

expenses 

Improving the analysis and control of logistics costs through regular and systematic benchmarking and 
cost review 

 

Involvement of stakeholders such as suppliers, customers, employees and partners 
 



 



 

 


