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№ Types of motivation Characteristics 

1.  Achieving goals Money plays an important role. They encourage a businessman to 
be a market leader or the first to release a new product 

2.  Defensive motivation Maximum interest in stability. Characterized by the desire of a 
businessman not to allow others to interfere in their business and 
create their own world 

3.  Motivation for alignment The approach of equalizing a socially motivated group of people who 
value the quality of life, but prefer not to change anything so as not 
to aggravate the situation, is used. 

4.  Risk for the sake of 
improving the quality of life 

The most socially motivated activity for the sake of improving the 
quality of life 



 

School of Scientific 
Management 

The process 
approach considers 

management 
functions as 
interrelated 

Situational 
approach ensures 

the adoption of 
optimal 

management 
decisions 

Focus on the 
person and his 

capabilities 

Organizations are 
seen as open 

systems influenced 
by external factors 

The success of 
an organization 
depends on its 

ability to adapt to 
change, not on 

the rational 
production 

organization of a 
rational 

production 
organization 

The process of 
managing an 

organization is a 
continuous, 
focused and 

iterative process, 
influenced by 
factors of the 
external and 

internal 
environment 

Application of 
situational 

approach to the 
organization 
management 

processes allows 
to make 

managerial 
decisions in 

response to the 
current situation 
and to achieve 
the set goals 

Ensured by the 
democratization 
of management, 
management and 

leadership 
issues, human 

behavior, 
organizational 

culture and labor 
motivation 

Influencing 
factors: 

legislation, 
international 
conditions, 

national 
economic 
conditions, 
political and 
sociocultural 

factors, 
consumers and 

competitors, 
suppliers 

Ukrainian Management Model 



 

MAIN DIRECTIONS OF MANAGEMENT DEVELOPMENT IN THE XXI CENTURY 
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Basic principles of building a Ukrainian management model 
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