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FORMATION OF A MODERN MANAGEMENT MODEL AS A
GUARANTEE OF ADAPTATION OF UKRAINIAN BUSINESS TO THE
CONDITIONS OF GLOBALIZATION

Ganna Gurina, Oksana Kyrylenko, Valentina Novak, Kateryna Razumova, Maksym Lukianenko.
"Formation of a modern management model as a guarantee of the adaptation of Ukrainian business to
the conditions of globalization". The article examines the peculiarities of the formation of the modern
management model in Ukraine, considers the peculiarities of the national business culture and the
characteristic features of modern management, defines the basis of modern concepts that should be the basis
of the Ukrainian management model. The main directions of further management development in the 21st
century to ensure the competitiveness of Ukrainian business and its adaptation to the conditions of
globalization are scientifically based. The basic principles of building the Ukrainian management model, which
are in line with global development trends, are proposed and substantiated. It was concluded that a balanced
approach to the formation of the management team, taking into account the peculiarities of the Ukrainian
mentality and the situation in which Ukraine found itself, is one of the most important strategic tasks for society
in today's conditions. The transition to a market economy and the position of Ukrainian business in the
international community largely depend on this.

Keywords: management model, management concepts, Ukrainian business, adaptation,
globalization, business development, strategic tasks, international community

Fanna Typina, Okcana Kupunewxko, Banenmuna Hoeak, Kamepuna Pasymosa, Makcum
Jlyk’anenko. «QopmyeaHHA cy4acHoi modesni meHeOXXMeHMYy AK 3anopyka adanmauii yKpaiHcbKko2o
6i3Hecy 0o ymoe a2nobanizayiin. Y cmammi docnioxeHo ocobnusocmi ¢opmysaHHsA CyyacHoi mooderni
MeHeOXMeHmYy 8 YKpdaiHi, po3ansaHymi 0cob1ugocmi HayioHanbHoT 0ilo8oTl Kysiemypu ma xapakmepHi pucu
CYy4acHO20 MeHeOXMeHMYy, 8U3HAYeHi OCHO8I Cy4acHi KoHyenyii, AKi NOBUHHI 6ymu niorpyHmam yKpaiHcoKoi
Mooeni MeHedXmeHmMy. Hayko8o 06rpyHmoeaHi 0CHO8HI HANPAMKU NOOATbWO20 PO3BUMKY MeHeOXMeHmy y
XXI cmonimmi 0ns 3a6e3neyeHHs KOHKYpeHMOoCNPOMOXHOCMI yKpaiHCbKo20 bi3Hecy ma (ioeo adanmayii 0o
ymos enobanizayii. 3anponoHosaHi i 0brpyHmosari 6a308i npuHyunu nobyoosu YyKpaiHCbKoi  mMooeni
MeHeOXMeHmY, Wo nepebysarome y pycsi 3a2asibHOC8IMOBUX MeHOeHYilt po38umky. 3pobieHi 8UCHOBKU, WO
sugaxeHul nioxio 00 opMys8aHHA ynpassiHCbKOi KOMAHOU 3 ypaxy8aHHAM ocobnusocmell yKpaiHCbKO20
MeHmanimemy ma cumyadyii, 8 AKili onuHunaca YkpaiHa, 8 ymoeax cb0200eHHA € OOHUM 3 HaUBaXn1usiwux
cmpameziyHUx 3a80aHb 0N1A Cychinbecmea. Bi0 ybo2o 8 3HauHili mipi 3anexums i nepexio 00 pUHKOBOI
eKOHOMIKU, | NO3UyiA YyKpaiHCbko20 6i3Hecy 8 MiXXHaGpOOHOMY cniemogapucmai.

Knouoei cnoea: mofenb MeHePKMEHTY, KOHUENL i MEHeKMEHTY, YKpaiHCbKuiA 6i3Hec, aganTauin,
rno6anisauin, po3BUTOK 6i3HeCy, cTpaTeriyHi 3aBJaHHA, MiXXHapoaHe CniBTOBapUCTBO.

Introduction. Ukrainian management Many of them studied at prestigious
today is still far from the parameters of universities abroad and have interned in
globalization at all levels - from individual successful companies. They have their own
enterprises to society as a whole. associations, unions, associations and even
Nevertheless, the years of market reforms political organizations through which they
have created a favorable framework for aim to solve important local, regional and
developing  market-based  governance national problems. The state should take into
principles and forming a new generation of account this new trend in Ukrainian life. It is
managers with a new vision and mindset. the powerful intellectual abilities, high level of

They care about their reputation and image. professional education, patriotism and a high
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sense of responsibility for the country’s fate -
the key to the high competitiveness of
Ukrainian business and its rapid adaptation to
the conditions of globalization.

Analysis of the latest studies. Many
scientists are devoted to optimization of
development of global management at the
present stage [2, 3, 4, 5].

Despite the existence of deep and solid
studies of modern management models in
foreign countries, questions of formation of
Ukrainian management model are practically
not worked out by economic science and
require detailed study.

Purpose of the study. The article is
aimed at studying the peculiarities of
formation of a modern management model
as a key to high competitiveness of Ukrainian
business and its rapid adaptation to
globalization.

Based on the main objective, the article
has the following objectives:

- The features of national business culture
and characteristics of modern management
are considered;

- Defined the basis of modern concepts,
which should be the basis of the Ukrainian
management model;

- The main directions of further
development of management in the 21st
century to ensure competitiveness of
Ukrainian business and its adaptation to the
conditions of globalization are justified.

Presentation of the main material of
the study. Deep, very complex, in many ways
contradictory, but historically inevitable
transformation of the economic environment
of Ukraine caused increased interest in
management. Business globalization
demonstrates that its efficiency is influenced
not only by hard factors such as location,
climate and equipment, but also by soft
factors which cannot be measured but whose
influence is very significant [1].

One of these factors is the formation of
work attitude and work culture. The
combination of soft factors forms a culture
that is inherent to the inhabitants of the
country, which can be understood as a set of

19-26
v.27 (2024)
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behavioral models and habits developed over
centuries.

Managers are primarily interested in
business culture. There are almost no studies
studying the specifics of the Ukrainian
business  culture, its strengths and
weaknesses. Knowledge of the characteristics
of the business culture of a country can help
managers to understand the reasons and
possible consequences of their own
decisions, decisions of their colleagues and
subordinates, decisions of management and
shareholders. It is necessary to understand
what features are characteristic of the
Ukrainian business culture. Once you
understand this, it will be easier to assess the
real possibilities of implementing different
management models in Ukraine [2].

There are three levels of culture in
business: the first is national culture, the
second is organizational culture, that is, the
culture of a particular business organization,
and the third is the culture of management at
the lowest level. We still call it a management
style. That's how managers perceive
themselves in their behavior.

The national culture has a great influence
on organizational culture, which in turn
influences the culture of management. Only
with strong leadership can a management
culture determine an organizational culture,
and organizational systems can change a
national culture

Entrepreneurship in our country cannot
develop without a contract culture, which is
an important element. If the contract is
concluded, it must be fulfilled. It can become
part of the national culture. Currently,
contract culture in our country is at a very low
level [3].

In most business organizations in
Ukraine, power is structured as a grape
cluster. First, from top to bottom; secondly, in
the form of clusters (closed groups). Although
there are connections between them, for
example, the transfer of information, the
isolation of each group is obvious. Each
organization should check whether it is worth
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maintaining such a situation and whether it is
effective for the entrepreneurial economy.

Participation in  management s
impossible without individual employees
taking on specific tasks and responsibilities.
This means that employees should work
primarily for the benefit of the system, not for
themselves. In Ukraine, however,
participation in management is understood
differently. A person tries to climb the career
ladder to declare himself and make some
proposals, but is not responsible for the
implementation of the proposal or at least
part of it [4].

It is very important to create an
environment in the system in which
irresponsible people will feel uncomfortable.
Entrepreneurs, that is, people who have

19-26
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created a company (and you cannot create a
company if you do not take responsibility for
it), know how to do it and have practical
experience. Therefore, they must help their
employees learn to create. Training takes
place primarily in the workplace. A typical
manager spends 40 percent of his time
training subordinates. After all, responsibility
is possible only with those who are educated,
competent and not afraid to make decisions.

To answer the question of what
motivates people in the Ukrainian context, it
is necessary to understand what motivates
the population.

The main types of motivation that are
characteristic of national and cultural groups
are presented in Table 1.

Table 1 - The main types of motivation that are characteristic of national and cultural

groups
Ne Types of motivation Characteristics

1. Achieving goals Money plays an important role. They encourage a businessman to
be a market leader or the first to release a new product

2. Defensive motivation Maximum interest in stability. Characterized by the desire of a
businessman not to allow others to interfere in their business and
create their own world

3. Motivation for alignment The approach of equalizing a socially motivated group of people who
value the quality of life, but prefer not to change anything so as not
to aggravate the situation, is used.

4, Risk for the sake of The most socially motivated activity for the sake of improving the

improving the quality of life | quality of life

Source: Developed by authors

Now they say that there is a Ukrainian
specificity in business. This is facilitated by a
new level of culture - the so-called
institutional culture: business and
entrepreneurship is one of the institutions of
society that is engaged in creating additional
consumer value, developing its culture. And
in this culture there is a certain amount of
internationality. Since the policy of
protectionism is widespread in the world, it
has to be used in the management system.

Experience shows that their way is not
always the best, and the institutional culture
of business, brought from the West, proves its
effectiveness always, including in Ukraine.

The creation of enterprises with the
participation of foreign capital shows that it is
possible to instill a foreign business culture in
the country [5].

However, studies show that there is a
certain age limit for assimilating people into
different cultures, and that after crossing this
line it is much more difficult to change
something.

Therefore, the current generation of
businessmen should not expect significant
changes in the behavior of their domestic
partners. A new generation of Ukrainian
entrepreneurs and managers should learn
behavioral patterns from childhood.
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For business, the moral environment is
important, and for the company, the morality
of employees. Morality is shaped by religion,
and humanity has not yet invented another
system. Therefore, low morality means that
religious and secular education has a low
impact on the education of people [6].

The hardest thing for business is to
change people, not institutions, but good
institutions can make people change their
habits.

Knowledge about the history of national
culture, its values and models of human
behavior in various business situations will
enable professional education and training of
future managers. Without knowledge of the
peculiarities of the business culture of a
country, it is impossible to solve complex and
complex problems at a high professional

19-26
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level, especially in the systems of companies
receiving foreign investment.

In today's conditions, there is a special
need to develop a Ukrainian management
model that can adapt to the market and cope
with crisis situations.

Today, domestic business is still mostly
turned inside itself, in general, not very
inclined to growth and development. It
copies civilized business, but not its
fundamental foundations, but only external
features [4].

The Ukrainian management model, in our
opinion, should be built on the basis of
modern management concepts, as presented
in Fig. 1.

Situational
The process o
: approach ensures Organizations are
s - approach considers . Focus on the
chool of Scientific the adoption of : seen as open
management ; person and his .
Management : optimal e systems influenced
functions as capabilities
. management by external factors
interrelated o,
decisions
The success of The process of Application of Ensured by the Influencing
an organization managing an situational democratization factors:
depends on its organization is a approach to the of management, .|69|S|at.|0n,
ability to adapt to continuous, organization management and international
change, not on focused and management leadership CO”?,'t'O”IS’
the rational iterative process, | | processes allows issues, human nationa
: . . economic
production influenced by to make behavior, conditions
organlzgtlon ofa factors of the mapggengl organizational political and
rational external and decisions in culture and labor sociocultural
production internal response to the motivation factors,
organization environment current situation consumers and
and to achieve competitors,
the set goals suppliers

Ukrainian Management Model

Figure 1 - Influence of modern concepts on the formation of the Ukrainian management

model

Source: Developed by authors
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further

of
development of management in the XXI

directions

main

The

In our opinion, these basic provisions of

management will not only remain, but will

century should be considered as those

presented in Fig. 2.

also be further developed in the 21st century.

MAIN DIRECTIONS OF MANAGEMENT DEVELOPMENT IN THE XXI CENTURY
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Figure 2 — Main directions of further management development in the 21st century

Source: Developed by authors.

features of their countries. After all, the
competitiveness of the company at the world

level

Throughout the history of management

development, many other countries have

the
in the

primarily by

ensured

is

accumulated considerable experience in the

products

competitiveness of its
domestic market.

field of management theory and practice and
have developed their own management

models, taking into account the specific
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are presented in Fig. 3 and are in line with

global development trends.

The basic principles of building the
Ukrainian management model are those that

Basic principles of building a Ukrainian management model
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Figure 3 - Basic principles of building a Ukrainian management model
Source: Developed by authors

specializing in project management services

appear on the market.

Conclusions. Sustainable development
requires a strategic perspective, that is,

business planning for the long term.

The future effectiveness of our markets
depends on intellectual capital, in particular

In

Ukraine, project management begins to enter

on the quality and experience of managers of
organizations, the level of their competence,

sectors and companies

new promising
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the ability to anticipate situations and
correctly assess the market environment, as
well as on how timely and effective
management decisions are made and how
they are implemented in practice.

Ukrainian management is characterized
by diligence, diligence and punctuality of its
employees. These natural national qualities
should be encouraged in every possible way.
By encouraging these qualities, the process of
building a national management system can
gradually move from rigid to flexible
management decisions. Today, rigidity is a
necessary but complex tool.
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A balanced and long-term approach to
the formation of the management team of
Ukraine, taking into account the peculiarities
of the Ukrainian mentality and the diversity
and breadth of the situation in which Ukraine
finds itself, is the most important strategic
task for society. This largely affects not only
the transition to a market economy, but also
the position of Ukraine in the international
community. This is a transition to modern
forms and methods of management, and not
blindly, but on the basis of scientifically based
tools.
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