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Strengths Weak sides 

Availability of highly qualified medical personnel; 
Excellent facilities; 
Comfortable working conditions for staff and patient 
care; 
Opportunities for financial motivation of staff. 

Continuous training of staff; 
Lack of new medical and diagnostic equipment; 
Low level of funding for budget health programs; 
High costs for training of medical staff. 

External opportunities External threats 

Introduction of the latest medical services; 
Implementation of public-private partnership 
programs. 

Insufficient budget funding for budget and local health 
and safety programs; 
Rapid growth of competition from private medical 
institutions; 
Irresponsible attitude of citizens to their own health. 



 



 
The principle of purposefulness 

A key aspect of strategic management is defining clear goals and objectives to be achieved in the short- and long-term. 
In health care facilities, such goals may include improving the quality of health care services, reducing costs, improving 
accessibility, and expanding the range of services for patients. This principle requires the managers of medical 
institutions to set realistic, measurable and achievable goals, according to the needs of the patients and the capabilities 
of the institution. 

The principle of the system approach 

Strategic management in health care involves a comprehensive look at all aspects of the institution's activities, including 
medical, administrative, financial, personnel and informational components. The system approach assumes that all 
elements of the organization are interconnected, and changes in one area can affect others. For example, the 
introduction of new medical technologies may require revision of management processes or additional training of staff. 

The principle of adaptability 

Health care facilities operate in an ever-changing environment that includes new legislative requirements, changes in 
funding, new medical technologies and patient needs. The principle of adaptability involves the ability to quickly respond 
to external changes and adapt management strategies, while maintaining high quality of service and efficiency. It also 
includes flexibility in management decisions and the ability to innovate quickly. 

The principle of patient orientation 

In the conditions of growing competition among medical institutions and high expectations for the quality of services, 
strategic management should be oriented to the needs of patients. This involves creating conditions for improving the 
quality of service, increasing the level of patient satisfaction and ensuring the availability of medical services. Patient-
centeredness also involves the implementation of personalized approaches to treatment that take into account the 
individual needs and characteristics of each patient. 

The principle of effective use of resources 

One of the key tasks of strategic management is optimizing the use of resources such as finance, human resources, 
medical equipment and infrastructure. The principle of efficient use of resources requires a balanced approach to 
management, which allows achieving maximum efficiency at minimum costs. It also includes rational budget planning, 
cost reduction without sacrificing the quality of healthcare services, and the introduction of new technologies that 
increase productivity. 

The principle of innovation 

Modern medicine is actively developing, and health care institutions must constantly introduce innovations into their 
activities. This includes the application of new medical technologies, management software, diagnostic and treatment 
methods, as well as the development of electronic medical records and telemedicine. Innovation also refers to 
management processes that allow more efficient organization of the institution's work, increase productivity and quality 
of service. 

The principle of team approach and leadership 

Strategic management of medical facilities requires effective leadership and coordinated team work. Leaders must 
clearly understand the organization's strategic goals and motivate staff to achieve them. This includes building a strong 
corporate culture, involving all employees in the decision-making process, and encouraging the development and 
improvement of staff skills. A team approach contributes to better communication, coordinated work and effective 
performance of tasks. 

The principle of continuous monitoring and evaluation 

An important aspect of strategic management is the constant monitoring of the results of the medical institution's 
activities and the evaluation of the effectiveness of the implemented strategies. This involves regular analysis of key 
performance indicators such as patient satisfaction, quality of service, financial performance and resource utilization. 
Based on the received data, the strategy is adjusted to achieve higher results. 



 



 

Mission diagnosis, treatment, prevention of diseases  
 
 

Targets financial and economic, social, professional 
 
 

Environmental 
assessment and 

analysis 

business environment, professional personnel support, favorable institutional 
environment 

 
 

Management survey of 
strengths and 
weaknesses 

                           SWOT- analysis, REST- analysis 

 
 

Analysis of strategic 
alternatives 

possible options for the development of events with various favorable or 
unfavorable changes within the basic corporate strategies: growth, stabilization 

or reduction 
 
 

Choice of strategy depending on the development of events, the occurrence of favorable and 
unfavorable events, the life cycle of the project 

 
 

Implementation of the 
strategy 

price leadership strategy, market leadership strategy, market dominance 
strategy, niche strategy, offensive strategy 



 



 

 



 


