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Risk Category Risk Impact Description Risk Management Methods Recovery Speed 

1. Geopolitical 

Interstate conflicts, territorial 
disputes, military actions: 
cause logistical delays, loss 
of goods, increased 
transportation costs, and 
instability. 

Diversification of routes and 
suppliers, geopolitical 
monitoring and forecasting, 
contingency supply plans. 

From several months to 
a year, depending on 
the scale of the crisis 
and the company’s 
emergency 
preparedness. 

1.1. Sanctions 
Policy 

Embargoes, trade sanctions: 
limit access to certain 
markets, restrict trade of 
strategic goods, and force 
companies to adjust routes 
and supply sources. 

Market and supply source 
diversification, adaptation of 
supply chains to new 
conditions, search for 
alternative markets. 

Recovery speed 
depends on the 
business’s ability to 
shift to new markets 
and the availability of 
alternatives. 

2. Geoeconomic 

Changes in economic policy 
(trade wars, currency 
manipulation, tariff 
adjustments): complicate 
trade conditions, affect the 
cost and availability of goods. 

Reducing dependence on 
specific markets, adapting to 
currency fluctuations, seeking 
alternative sources of raw 
materials and markets. 

From several months to 
several years in case of 
significant changes in 
global markets. 

2.1. Investment 
Risks 

Decreased investment 
appeal, trade barriers: reduce 
economic growth and foreign 
investment flows. 

Development of strategies to 
attract investment in stable 
sectors, focus on localization 
of production. 

Depends on the 
presence of long-term 
investment programs, 
potentially lasting a 
year or more. 

2.2. Infrastructure 
Risks 

Military conflicts in 
transportation hubs (ports, 
corridors): complicate or 
completely halt logistics 
processes due to 
infrastructure damage. 

Localizing warehouses, 
creating backup routes, and 
alternative supply chains. 

Depending on 
infrastructure damage, 
recovery may take from 
several months to 
years. 

2.3. Cyber 
Threats 

Use of foreign equipment and 
software in corporate 
networks can provide hostile 
countries with access to 
confidential data, posing 
threats to both commercial 
and national security. 

Reducing dependence on 
foreign-made components 
and software from potentially 
threatening countries is 
recommended. Cybersecurity 
measures such as network 
and software audits, multi-
factor authentication, 
mandatory data encryption, 
and regular threat monitoring 
are crucial. 

Recovery depends on 
business continuity 
plans and the 
effectiveness of 
measures like data 
backups, well-defined 
incident response 
protocols, and access 
to reliable tools for 
operational recovery. 



 



 

Category Impact Description Main Routes and Changes 
Key Issues and 
Consequences 

Geography of 
Import Chains 

Changes in sources of 
energy supplies, medical 
products, and raw 
materials. 

Key energy suppliers are now EU 
countries (Poland, Germany, 
Lithuania); reorientation to land 
corridors via Ukraine’s western 
border. 

Increased dependence 
on European suppliers, 
rising logistics costs. 

Geography of 
Export Chains 

Restrictions on maritime 
exports due to port 
blockades, especially 
affecting grain, a major 
Ukrainian export. 

Shift to land export routes (rail and 
road) through the western border. 
Primary transit countries are 
Poland, Romania, and Hungary. 

High transport costs, 
delays due to limited 
capacity. 

Transit Supply 
Chains 

Ukraine lost its role as a 
key transit corridor 
between Europe and Asia 
due to port blockades and 
armed conflict. 

Alternative routes now run 
through Poland, Turkey, and the 
Trans-Caspian corridor 
(Kazakhstan, Azerbaijan, Turkey). 

Decline in Ukraine’s 
transit potential, need 
for investment in 
alternative routes, high 
costs of new routes. 

 



 



 



 



 

Type of Tool Description Application Example 

Insurance 
Instruments 

An effective mechanism for 
minimizing financial losses in case of 
cargo damage, delivery delays, or 
force majeure events. Cargo 
insurance helps reduce risks 
associated with logistical issues and 
guarantees compensation for losses 
due to unforeseen events. 

Cargo Insurance: company can enter agreements 
with insurance companies to cover risks of cargo 
damage or loss during transit. This can be a 
contract condition with freight forwarders who 
bear responsibility for insurance compliance. 
Freight Forwarder Liability Insurance: Company 
may require forwarders to provide proof of 
professional liability insurance to cover risks in 
case of contract violations. 

Reserve Funds Created to ensure the company’s 
financial stability during crisis 
periods. These funds can be used to 
cover unforeseen costs related to 
delivery delays or increased logistics 
costs. Such funds allow "Soldi & Co." 
to maintain liquidity and support 
stable operations even amid 
economic or political instability. 

Crisis Expense Fund: The company can establish 
an internal reserve fund designed to cover 
unexpected expenses arising from delays or 
additional costs for alternative routes. For 
example, in case of unpredictable fuel cost 
increases or route blockages, the reserve fund 
can help stabilize financial operations. 
Compensation Fund: If a forwarder fails to meet 
obligations, this fund can be used to compensate 
clients for delays or undelivered goods, 
minimizing negative reputational impact. 

Information 
Technology 

Enables real-time monitoring and 
prompt response to potential risks. 
Use of cargo tracking systems, data 
processing automation, and crisis 
prediction tools improves logistics 
management efficiency. IT solutions 
also enhance communication with 
forwarders and allow quick plan 
adjustments in case of unforeseen 
circumstances. 

Logistics Management IT Platforms: Specialized 
IT solutions automate route planning, risk 
assessment, and interactions with forwarders. 
These systems help optimize delivery costs and 
improve delivery time predictions. Big Data 
Analysis: Using information technology for 
collecting and analyzing large data volumes can 
help predict potential risks such as delays due to 
weather, economic changes, or other logistics-
impacting factors. 



 

 



 



 


