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Factor Brief description 

Economic Factors Economic factors need to be constantly monitored, as 
examining the state of the economy allows one to 
understand how resources are formed and 
redistributed. The most important economic 
indicators include GDP, inflation rate, exchange rate, 
interest rates, balance of payments, unemployment 
rate, and others. It is essential to determine what 
opportunities or threats the levels of these indicators 
may pose for the organization’s development. 

Political Factors The successful operation of an organization depends 
on the level of political stability in the country. It is 
crucial to understand the intentions of the authorities 
regarding specific economic sectors and society as a 
whole. Large companies, for example, try to 
participate in the political process, which allows them 
to lobby for their interests and, to some extent, 
influence managerial decisions. Political factors can 
serve as both threats and opportunities for the 
organization. 

Technological and Scientific Factors Analyzing the latest scientific and technological 
trends enables timely technology updates or entry 
into new market niches that arise due to technological 
progress. The most dynamic fields include the rapid 
development of information systems and 
technologies, as well as telecommunications. 

International Factors Companies operating in international markets must 
continually analyze global market conditions, foreign 
trade trends, customs policies, anti-dumping 
measures, and other trade policies of partner 
countries. 

Social and Demographic Factors The study of these factors aims to assess the impact 
of social indicators such as the standard of living, 
education level, existing traditions, and societal 
values, as well as demographic trends. Social factors 
influence both other macroenvironmental factors and 
the internal environment of the organization. 



 



 

 



 


