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FORMATION AND IMPLEMENTATION OF THE INNOVATION
STRATEGY FOR THE DEVELOPMENT OF AGRICULTURAL
ENTERPRISES IN UKRAINE

Olha Fedyk. “Formation and implementation of the innovation strategy for the development of
agricultural enterprises in Ukraine”. The article examines the theoretical foundations and practical aspects
of developing an innovation strategy for Ukrainian agricultural enterprises in the context of globalization and
integration into the European economic space. It substantiates the necessity of systematically introducing
technological, organizational, financial, and marketing innovations as decisive factors in ensuring the
competitiveness and sustainability of the agrarian sector. The study emphasizes that an innovation strategy
should be viewed as a comprehensive system of managerial decisions and coordinated measures aimed at
modernizing the material and technical base of enterprises, optimizing resource use, enhancing productivity,
and introducing new mechanisms of business management adapted to global challenges.

Special attention is devoted to technological innovations, including the adoption of precision farming
practices, automation of production processes, the use of sensor systems, unmanned aerial vehicles, and
advanced biotechnologies. These tools not only increase yields and product quality but also contribute to
reducing environmental pressures and achieving more sustainable agricultural development. Organizational
innovations are highlighted as an essential dimension of strategic modernization. The establishment of
agricultural clusters, cooperatives, and partnerships with research institutions generates synergetic effects,
improves the dissemination of knowledge and technologies, and fosters a higher level of innovation culture
within enterprises.

Financial innovations are analyzed as a prerequisite for the implementation of modernization projects.
Access to grant programs, governmental support instruments, and private or foreign investments provides the
financial stability required to introduce advanced technologies, diversify risks, and ensure resilience in
conditions of economic fluctuations. Equally significant are marketing innovations, which represent the final
stage of implementing an innovation strategy. They encompass branding, positioning on international
markets, the use of digital trading platforms, and direct-to-consumer channels, all of which enhance the
effectiveness of sales, strengthen product identity, and facilitate successful integration into the highly
competitive European and global agrifood markets.
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The article proposes a structural and logical framework for developing an innovation strategy, which
includes the diagnosis of the internal condition of enterprises, comprehensive analysis of the external
environment, identification of innovation priorities, formulation of a detailed strategic plan, and the
establishment of a monitoring and evaluation system to ensure adaptability and continuity of the strategy. The
research demonstrates that the successful implementation of such a strategy contributes not only to improving
the competitiveness of enterprises but also to enhancing ecological safety, strengthening economic stability,
and accelerating integration into the international agrarian market.

The findings have both theoretical and practical significance. They may be used in further academic
research, in the formulation of policy recommendations for improving managerial approaches, in the
optimization of financial mechanisms for the agrarian sector, and in the practical introduction of advanced
technologies into agricultural production. Ultimately, the article highlights that innovation-driven strategies are
not merely a tool for economic modernization but also a pathway for Ukraine to secure a strong position in the
global food market while meeting European standards of quality, safety, and sustainability.

Keywords: innovation strategy, agricultural enterprises, technological innovations, organizational
innovations, financial innovations, marketing innovations, competitiveness, sustainable development,
agrarian sector

Onvea @eduk. «PopmyeaHHA ma peanizayia iHHoeayiliHoi cmpamezii po3sumky
azponionpuemcme YKpaiHu». Y cmammi po32/iaHymo meopemuyHi ma NpakmuyHi acnekmu ¢popmy8aHHsA
iHHOBaAYilHOI cmpamezii po3sumky azponionpuemcms YkpaiHu 8 ymosax 2nobanizayii ma inmezpayii 0o
€8pONEUCbKO20 eKOHOMIYH020 npocmopy. O6rpyHMo8aHO HeOobXiOHiCMb CUCMeMHO20 8NPOBAOXKEHHS
MeXHO/02IYHUX, Op2dHi3auyiliHux, iHAHCOBUX | MapKemuH208UX I[HHOBAUIU AK K/IYOBUX YUHHUKI8
3a6e3neyeHHs KOHKYPEeHMOCNPOMOXHOCMI azpdpHo20 cekmopy. BusHaveHo, wjo iHHosauiliHa cmpamezis €
YinicHOIO cucmemoro ynpassiiHCbKUX pilleHb i 3axo0is, CnpAMOBAHUX HA MOOepHi3auito mamepianbHo-
mexHiYHOT 6a3u, oNMUMI3ayito BUKOPUCMAHHSA pecypcis, nidsuweHHs npodyKmusHoCcmMi ma ¢opmyeaHHs
HOBUX MexaHiamie 2ocnodapiogarHA. Ocobnusa ysaza npudiieHa mexHo/02iYHUM iHHOBAYiAM, 30Kpema
8NPOBAOXEHHIO MOYHO20 3emMsepobcmed, dasmomamusauii 8upobHUYUX npoyecis, BUKOPUCMAHHIO
CeHCOpHUX cucmem, 6e3niziomHux anapamie i 6iomexHos102il, ujo 00380/19I0Mb NIOBULUMU 8POXALHICM®,
AKICMb NPOOYKYii ma 3HU3UMU eKoJio2idHe HaB8aHmMaxeHHA. PO3Kpumo posb opedHizayiliHux iHHosayil,
CNpAMOBAHUX HA CMBOPEHHA d2pApHUX Kjadcmepis, Koonepamueié i ndpmHepcme i3 HAayKosumu
ycmaHosamu, wo 3abesnedyrome cuHepeitiHul epekm ma cnpusiome niOBUWEHHIO piBHA IHHOBAYIUHOI
Kynemypu nionpuemcms. Baxnuge micye 3altmarome ¢iHaHcosi iHHo8aAuii, Nos8’Aa3aHi i3 3anydyeHHAM
2paHmosuUx Kowmis, 0epxdgHOi nidmMpuMKU ma iHeecmuyil, sKi cmeopioomes ymosu 0514 peanizauil
MoOepHi3ayiliHux npoekmig i 3MeHWeHHA 8UpobHUYUX pu3ukis. MapkemuHzo08i iHHO8aAYiI po321aHymo Ak
3asepwianbHUl eman peaniayii iHHosayiliHoi cmpamezil, OCKiNlbKU B80HU 8U3HAYAOMb ephekmusHicmb
36ymy, 8uxio Ha HO8i pUHKU, hopMy8aHHA 6peHOY Ma 8UKOPUCMAHHA Yupposux niameopm 0711 Npocy8aHHsA
NpoOoyKuUil. 3anponNoHO8AHO CMPYKMypHO-/102i4HUL NiOXid 00 emanig hopmysaHHs iHHogayitiHoi cmpamezii,
Wo oxonsoe 0ideHOCMUKY BHYMPIiWHb020 CMAHy nNiONPUEMCMEBd, AdHAJ3 308HiWHLO20 CepedosuUUd,
BU3HAYeHHA [HHOBAUIUHUX npiopumemis, po3pobKy cmpameziyHo20 naaHy ma cucmemy MOHIMoOpuHay
peanizayii. [JosedeHo, wo ycniwHa peanizauis iHHosauiliHoi cmpamezii 3a6e3nedyye niONpPUEMCMBAm
3DOCMAHHA KOHKYPEHMOCNPOMOXHOCMI, nid8UUWeHHA eKos102iuHOI 6e3neku, 3MiYHeHHA eKOHOMIiYHOI
cmabinbHoCcmi ma iHmezpayito y MixkHapoOHuUl puHoK. Pe3ysismamu 00CniOXeHHS Maoms SK HayKose, mak i
npakmuy4He 3HA4eHHA Ma MOXyme Oymu UKOpUCMAHI 0N po3pobKu pekomeHOAyili 3 YOOCKOHA/IeHHA
ynpasniHceKux nioxodig, onmumizauil ¢iHaHcosux mexaHiamie i 8nposadxeHHs HOBIMHiIx mexHosnoeil y
Oia/IbHiCMb a2papHuUx nionpuemcms.
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arpapHUn cekTop.

The relevance of the problem. The
contemporary development of Ukraine’s
agricultural sector is taking place under
conditions of increasing competition in global
markets, intensifying climate challenges, and
the urgent necessity of integration into the
European economic area. Traditional
approaches to production organization are
gradually losing their effectiveness, as they no
longer ensure a sufficient level of
competitiveness and stability for agricultural
enterprises. Under these circumstances,
innovation emerges as the key factor in
enhancing productivity, product quality, and
environmental  safety of  agricultural
production. The formation of an innovative
development strategy enables enterprises
not only to modernize their material and
technical base and introduce advanced
technologies, but also to develop modern
forms of management, financing, and
marketing. At the same time, an orientation
toward sustainable development and
compliance with European standards creates
opportunities for strengthening Ukraine’s
position as one of the leading producers of
agricultural products in the world. Therefore,
research into the process of forming an
innovative  development strategy for
agricultural enterprises is of exceptional
relevance both in theoretical and practical
dimensions.

An analysis of the latest research. The
problem of forming and implementing
innovation strategies in the agricultural sector
of Ukraine has attracted considerable
attention from domestic scholars in recent
years. Nehoda and Novak (2023) emphasize
the importance of innovation support for the
agrarian sector, arguing that systematic
implementation of technological and
organizational innovations is a decisive factor
in ensuring competitiveness and sustainable
growth. Similar ideas are developed by Lutsii

and Korniichuk (2022), who explore the
peculiarities  of  shaping  innovation
development strategies for agricultural
enterprises, highlighting the role of
managerial approaches and resource
optimization.

Breus and Dudnyk (2023) investigate the
role and significance of innovations in the
formation of development strategies for agro-
industrial  enterprises.  Their  research
underlines that innovative tools not only
modernize production processes but also
create new opportunities for strategic
positioning in  both  domestic and
international markets. A more comprehensive
approach is presented by Sus, Yemets,
Movchun, Onyshko, and Tsiupa (2022), who
focus on the formation of innovation
strategies at the sectoral level. They pay
particular attention to financial mechanisms
for implementing innovations, including the
use of state support, grant programs, and
investment resources.

Taken together, these studies form a solid
scientific foundation for understanding the
structural components and  practical
mechanisms of innovation strategies in
Ukraine’s agrarian sector. At the same time,
they point to the need for a holistic and
integrated  approach  that combines
technological, organizational, financial, and
marketing innovations, ensuring long-term
competitiveness and sustainable
development of agricultural enterprises in the
context of globalization and European
integration.

Formulation of the purpose of the
study. The purpose of this study is to provide
a theoretical justification and a practical
analysis of the process of forming an
innovative  development strategy for
agricultural enterprises in Ukraine. Particular
attention is devoted to identifying the
structural elements of the innovation strategy
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and their interrelations, assessing the impact
of technological, organizational, financial, and
marketing innovations on improving the
efficiency of agricultural production, as well as
substantiating the role of innovation in
ensuring competitiveness and sustainable
development of the agrarian sector. An
important  objective is to develop
methodological foundations for designing an
innovation strategy that takes into account
both the internal capabilities of enterprises
and the external conditions of their
functioning. Achieving this purpose will make
it possible to create a comprehensive model
of innovative development for agricultural
enterprises, capable of ensuring their
economic stability, environmental safety, and
integration into the European and global
markets.

Presentation of the main research. The
results of our research demonstrate that an
innovative  development strategy for
agricultural  enterprises  represents  an
integrated system of long-term managerial
decisions and practical measures that ensure
the renewal and improvement of agricultural
production. This strategy involves not only
the introduction of modern technologies and
the modernization of the material and
technical base, but also the application of new
approaches to labor organization, resource
and financial management. An important
aspect of such a strategy is the development
of effective product distribution channels, the
use of digital tools for monitoring and
planning, as well as the establishment of
agricultural clusters and cooperatives.

Particular significance is attached to the
orientation toward environmental safety and
sustainable development, which aligns with

53-61
v.32(2025)
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European standards and opens opportunities
for integration into the international market.
As a result of implementing an innovative
strategy, enterprises are able to enhance their
competitiveness, reduce production risks, and
ensure long-term economic stability.

Today, Ukraine’s agricultural sector faces
the dual challenge of not only maintaining its
position as one of the world’s leading
producers of agricultural products but also
advancing toward deeper integration into the
European market, improving productivity,
and strengthening the environmental safety
of production. These objectives cannot be
achieved without the systematic
implementation of innovations
encompassing technological, organizational,
financial, and marketing dimensions of
enterprise activity (Fig. 1).

Technological innovations in agriculture
play a leading role, as they form the
foundation of modern production. This
primarily concerns the implementation of
precision farming, which is based on the use
of GPS navigation, unmanned aerial vehicles,
sensor systems, and specialized software.
Such technologies make it possible to apply
fertilizers and crop protection products in a
differentiated manner, optimize the use of
machinery and energy resources, and reduce
the environmental burden on soils. Process
automation contributes to minimizing the
human factor in production and increasing
labor productivity, while biotechnology
enables the development of new plant
varieties and hybrids resistant to climate
change and diseases [3]. Taken together,
these  measures  enable  agricultural
enterprises to significantly improve both crop
yields and product quality.
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Technological innovations:

precision farming;

process automation;

biotechnology.

Financial innovations:

attracting grants, state support,
and investments.

Organizational innovations:
establishment of cooperatives;
formation of agro-clusters;

partnerships with research
institutions.

Marketing innovations:

product branding;

creation of trading platforms;

entry into EU markets.

Figure 1 - Structural elements of the innovation strategy for the development of agricultural
enterprises in Ukraine

Organizational innovations concern the
improvement of  management and
governance models in the agricultural sector.
One of the important directions is the
establishment of cooperatives, which allows
small and medium-sized producers to pool
resources, reduce costs, and enhance the
efficiency of product distribution. The
formation of agro-clusters fosters the
integration of enterprises of different levels
and specializations into a single production
and distribution chain, thereby generating a
synergistic effect. Of particular importance is
cooperation with research institutions, which
provides enterprises with access to advanced
technologies and scientific developments.
This raises the level of innovation culture
within agribusiness and stimulates the
implementation of modern management
practices.

Financial innovations represent a
necessary condition for the adoption of any
novelty in agriculture. The attraction of
grants, state support, and investments
ensures stable financing for projects
associated with production modernization.
This is particularly relevant for small and

medium-sized enterprises, which often lack
sufficient financial capacity to implement
advanced technologies. Investment resources
make it possible to purchase new machinery,
introduce automation systems, develop
infrastructure, and enhance export potential.
Equally important is the diversification of
funding sources, which reduces risks and
increases the resilience of enterprises to
economic crises.

Marketing innovations constitute the
final stage in the implementation of the
innovation strategy. Under conditions of
intense competition in both domestic and
international markets, marketing largely
determines the success of product sales. One
of the key directions is branding, which
creates a unique product identity and
increases consumer  recognition. The
development of modern trading platforms
provides enterprises with direct access to
consumers, reducing dependence on
intermediaries. Particularly significant is entry
into the European Union markets, where high
requirements for product quality,
certification, and safety prevail. For Ukrainian
enterprises, this is not only a challenge but
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also a strong incentive to raise production
standards and adapt to international norms.

All these components of the innovation
strategy form an integrated system of
development in which each element
reinforces the  others. Technological
innovations are impossible without adequate
financing, organizational changes facilitate
more efficient use of investment resources,
and marketing innovations ensure the
effective commercialization of products
manufactured with advanced technologies.
Thus, the innovation strategy serves as the
foundation for the sustainable development
of agriculture, the enhancement of its
competitiveness, and the strengthening of
the country’s economic stability.

The adoption of innovations in Ukrainian
agricultural enterprises carries not only
economic but also social significance. The
introduction of modern technologies
contributes to increased employment in rural
areas, the formation of a new production and
consumption culture, and the strengthening
of food security. Ukraine, with its significant
agricultural potential, has the capacity to
become one of the global leaders in food
production; however, this is achievable only
under the condition of systematic and
comprehensive innovation implementation.

Therefore, the structural elements of the
innovation strategy for the development of
agricultural enterprises encompass a wide
range of measures: from technological re-
equipment and organizational improvement
to financial support and marketing
advancement. Their coordinated
implementation is the key to establishing a
modern and competitive agricultural sector
capable of functioning effectively under
conditions of globalization and integration
into the European economic space.

53-61
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In today’s context of globalization and
the rapid spread of technological innovations,
agriculture faces the necessity of adopting
new approaches to the organization of
production processes. Growing demand for
environmentally friendly products, intensified
competition in domestic and international
markets, and climate-related challenges make
innovation the key factor in enhancing the
efficiency of agricultural enterprises. In this
regard, the process of forming an innovation-
driven development strategy acquires
particular significance, as it defines the long-
term orientations of enterprise functioning,
ensures the rational use of resource potential,
and strengthens their competitiveness [1].

The innovation strategy is a system of
managerial decisions aimed at implementing
technological, organizational, and product
innovations in the production and
commercial activities of an enterprise. It
ensures the formation of an integrated
development model that combines
traditional management methods with
modern advances in science and technology
[4].

The  theoretical  foundations  of
developing an innovation strategy are based
on the necessity of considering both the
internal capabilities of an enterprise and the
external conditions of its operation. The
combination of these factors provides the
basis for selecting optimal development
directions and shaping long-term
competitive advantages [2].

Figure 2 presents the structural and
logical framework of the stages of forming an
innovation strategy for the development of
agricultural enterprises, which is based on the
comprehensive consideration of internal and
external factors influencing agricultural
production.
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DIAGNOSIS OF THE INTERNAL STATE OF THE

ENTERPRISE

* analysis of resources, technical support, and human capital

ASSESSMENT OF THE EXTERNAL

ENVIRONMENT

* study of the market, demand, competitors, and national and international

support programs

SELECTION OF INNOVATION PRIORITIES

* precision agriculture (GPS navigation, sensors, drones);

* biotechnologies (organic fertilizers, biological crop protection);
* development of agrotourism and local brands;

* implementation of green energy (biogas plants, solar panels).

DEVELOPMENT OF A STRATEGIC ACTION PLAN

* scheduling, budgeting, and assignment of responsible persons

MONITORING AND CONTROL

* systematic evaluation of strategy implementation effectiveness

Figure 2 — The process of formulating the innovation development strategy for agricultural
enterprises in Ukraine

Thefirstand highly important stage in the
process of formulating an innovation strategy
is the diagnosis of the enterprise’s internal
state. At this stage, a comprehensive analysis
of available resources, the level of technical
provision, the condition of material and
technical infrastructure, and human capital is
conducted. Particular attention is paid to
identifying the enterprise’s strengths and
weaknesses, determining its strategic
reserves, and identifying opportunities to
enhance operational efficiency. The SWOT
analysis method is frequently employed for
this purpose, as it allows for the systematic
organization of information on the
enterprise’s internal characteristics and their

correlation with external threats and
opportunities. This approach provides a more
complete understanding of the enterprise’s
strategic position and forms the basis for a
well-founded selection of innovation
priorities.

The next step involves assessing the
external environment, since the activities of
an agricultural enterprise largely depend on
market dynamics. The analysis covers trends
in demand for agricultural products, the level
of competition, changes in consumer
preferences, as well as government policies
supporting agribusiness. International
programs play a significant role as well,
providing access to investment resources and
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advanced technologies, while also creating
opportunities for integrating Ukrainian
enterprises into global agricultural value
chains. A thorough study of the external
environment makes it possible to identify
those areas of innovation activity that will
yield the greatest effect, considering existing
constraints and future prospects.

Based on the results of internal and
external diagnostics, a system of innovation
priorities is formed. For modern agricultural
enterprises, promising areas include precision
agriculture, which relies on GPS navigation,
sensor systems, and unmanned aerial vehicles
to increase the accuracy and efficiency of
agrotechnical operations; the application of
biotechnologies, including the production of
organic fertilizers and biological plant
protection products; the development of
agrotourism and the creation of local brands
as tools for business diversification; and the
implementation of renewable energy
sources, such as biogas plants and solar
panels, which reduce energy costs and
enhance the enterprise’s environmental
image. The selection of specific priorities is
carried out taking into account resource
availability, financial capacity, and the
enterprise’s strategic goals.

The next stage involves the development
of a strategic action plan, within which the
selected areas of innovation development are
detailed. The plan includes scheduling of
activities, budget preparation, identification
of funding sources, and the allocation of
functional responsibilities among structural
units and individual performers. The
effectiveness of this stage largely depends on
the quality of managerial decisions,
coordinated teamwork, and the presence of
motivational mechanisms capable of
encouraging staff to actively implement
innovations. An important task is also the
establishment of a risk management system,
as innovation activities are inherently
accompanied by uncertainty and require
flexible responses to changes in external and
internal conditions.
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The final stage of the process is the
monitoring and control of the innovation
strategy implementation. This involves
systematically tracking the results of planned
activities, assessing the degree to which
objectives are achieved, and timely
identification of deviations. Monitoring is
conducted both through quantitative
indicators, such as productivity, profitability,
and production costs and qualitative criteria,
including the level of environmental safety,
consumer satisfaction, and the enterprise’s
market image. The results obtained serve as a
basis for strategy adjustments, ensuring its
adaptability and capacity to respond to
changing operational conditions.

Thus, the process of formulating an
innovation  development strategy for
agricultural enterprises is multi-stage and
systematic. It encompasses the diagnosis of
the enterprise’s internal state, assessment of
the external environment, determination of
innovation development priorities,
formulation of a strategic action plan, and
organization of effective monitoring and
control. The proposed approach allows
agricultural  enterprises to  combine
traditional production practices with modern
technologies, creating the prerequisites for
enhanced competitiveness and sustainable
development. In the long term, an innovation
strategy will become a key factor in
integrating the Ukrainian agricultural sector
into the global economic space.

Conclusions. The innovation
development strategy for agricultural
enterprises in Ukraine emerges as a

comprehensive  system of managerial
decisions and measures aimed at
modernizing agricultural production,

enhancing its  competitiveness, and
increasing resilience to the challenges of the
global environment. It integrates
technological, organizational, financial, and
marketing innovations, which complement
each other to form a unified development
model. The implementation of precision
agriculture, automation of production
processes, biotechnologies, and digital tools



The electronic scientifically and practical journal

“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”,

ISSN 2708-3195

enables the rational use of resources,
improves  productivity, and  reduces
environmental risks. Organizational changes,
such as cooperation and the creation of agro-
clusters, ensure synergy among producers,
science, and the market, while financial
instruments, including investments and
grants, provide new opportunities for the
development of even small and medium-
sized enterprises. At the same time, marketing
innovations focused on branding and
entering international markets allow
Ukrainian enterprises to establish themselves
within the European economic space.
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Thus, the innovation strategy carries not
only economic but also social significance: it
contributes to increased employment in rural
areas, the formation of a new culture of
production and consumption, and the
strengthening of food security. Its
comprehensive implementation lays the
foundation for sustainable development of
the agricultural sector, ensures adaptability to
contemporary challenges, and opens up
prospects for Ukraine’s integration into the
global food market.
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