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Serhii Dolynskyi, Vira Dabizha, Tetiana Kostina. "Political and communication management in
the system of ensuring the competitiveness of modern enterprises". The article presents a comprehensive
analysis of the role of political and communication management as key factors in ensuring the competitiveness
of modern enterprises.

Particular attention is paid to the main functions of politicalmanagement, including analytical, adaptive,
integrative, protective, and lobbying functions, which enable enterprises to effectively assess the political
situation, forecast its impact on business operations, adapt strategies to changes in the regulatory and
legislative environment, establish partnerships with state, supranational, and public institutions, and minimize
risks associated with political instability.
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Furthermore, the main areas of communication management are examined, including internal
communications that support corporate culture and employee motivation, external communications aimed at
interaction with clients, partners, investors, and society, reputation management that builds a positive image
and trust in the company, and crisis communication that ensures conflict management and minimizes negative
consequences.

Based on the conducted analysis, the synergistic effects of integrating political and communication
management are identified, which manifest in enhanced strategic stability of the enterprise, strengthened
reputational capital, improved communication efficiency, and risk management, all of which contribute to
increased market competitiveness.

It is also emphasized that in Ukraine, communication management remains underdeveloped and often
implemented in a spontaneous manner, highlighting the need to develop a specialized methodology for its
systematic implementation and effective use as a tool for enhancing enterprise competitiveness.

Keywords: political management, communication management, enterprise competitiveness,
strategic stability, corporate culture, communications, enterprise adaptation, external environment

Cepeiii [lJonuncekul, Bipa [ab6ixa, TemaHa KocmiHa. «[onimuynuli ma KoMyHiKayitiHui
MeHeO)XXMeHM y cucmemi 3a6e3neyeHHA KOHKYpeHMOCNPOMOMXHOCMI Cy4acHUXx nionpuemcmen.
Cmamms npucgsavyeHa KOMNIEKCHOMY aHasisy posii NOAIMUYHO20 MAa KOMYHIKAYiliHO20 MeHeXMeHmy AK
KJ1I0408UX YUHHUKI8 3a6e3neyeHHsA KOHKYPeHmMOoCnpOMOXHOCMI Cy4acHUX NidNpUEMcMS.

Ocobnuea ysaza npudineHa 8us4eHHIO OCHOBHUX (PyHKUIl nNOAiMu4YHo20 MeHedXMeHmy, ceped AKUX
aHanimuy4Ha, adanmadyitHa, iHmezpayitiHa, 3axucHa ma 106icmcekd, ujo 00380/A10Mb NIONPUEMCMBAM
ehekmu8sHO oyiHL8aMU NosIiMuUYHy cumyauito, npozHo3ysamu ii snsiug Ha disisibHicme 6i3Hecy, adanmysamu
cmpamezii 00 3MiH pe2ynsimopHO20 mad 3AKOHO0AB4020 cepedosuWd, 8CMAHOBIIBAMU NAPMHEPCbKi
BIOHOCUHU 3 0epXXasHUMU, HA00epXXasHUMU ma 2pOMAoCbKUMU iHCMUMYUiAMU, a MAkox MiHimizysamu
PpU3UKU, N0B8’A3dHi 3 NOAIMUYHOK HecmabibHicmio.

Kpim mozo, npoaHanizo8aHo HANPAMU KOMYHIKAUilHO20 MeHeOXMeHmMy, 00 AKUX HAIexams
B8HYMPIWHI KOMYHIKauil, Wo nidmpumyrome KOpnopamusHy Kysbmypy ma Momugayito NepcoHay, 308HiWHiI
KOMYHIKauil, cnpaMoeaHi Ha e3demMo0il0 3 KJIIEHMAamMu, ndpmHepamu, iHeecmopamu md CychilbCmeom,
penymauitiHuti MeHedXxmeHm, AKUl hopmye no3umusHUl imiox ma 0ogipy 00 KOMNGHIi, a MAKox Kpu308i
KOMyHiKkauil, ujo 3abe3neydytome ynpasniHHA KOHGIIKMHUMU CUmMyayiamu ma MmiHimi3ayilo HezamueHux
Hacniokis.

Ha ocHosi npogedeH020 aHaAnisy 8U3HAYEHO CUHep2emuuyHi ehekmu iHmMezpayii NoaimuyHo20 ma
KOMYHIKAUiliIHO20 ~ MeHeOXMeHmy, AKi NpoAsnfAlomeca y hidsuwjeHHi cmpameziyHoi cmilikocmi
nionpuemcmaa, 3miyHeHHi penymayitiHo2o kanimasy, niosuweHHi KomyHikayiliHoi eghekmusHocmi ma
ynpasaiHHi pusukamu, wo 8 CyKynHoCmi cnpusi€ 3p0CMAaHHI0 KOHKYPeHMHUX No3uyiti Ha pUHKY.

MiokpecneHo, wo 8 YkpaiHi nonimuyHUl ma KoMyHiKauitHUl MeHeOXMeHmM 3a/UWdemMbcsa
HeA0CMAMHbO PO3BUHEHUM | 4dcmo 3dCmoco8yEMbCA CMUXIUHO, WO 8U3HA4YAE nompeby 8 po3pobui
cneyianbHoi Memoodonoeii 0514 (1020 cUCMeMHO20 8nNpPoBACKEeHHA Ma e(heKmuBHO20 BUKOPUCMAHHA AK
iHcmpymeHmy nid8uwWeHHA KOHKYpeHMOoCcnhpoMOXHOCMI nidnpuemcma.

Knuosi cnosa: NONITUYHUI MEHEeI>KMEHT, KOMYHiKaUinHnin MEHEeI>KMEHT,
KOHKYPEHTOCMPOMOXHICTb MigMPUEMCTBA, CTpaTeriyHa CTiNKiCTb, KOprnopaTuBHa KyfbTypa, KOMYHiKauii,
ajanTauia nigNnpMeEMCTBA, 30BHILLHE cepefoBuLe

Introduction. In today's world of transformation, companies are forced to seek
globalization and constant  market new approaches to ensuring their
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competitiveness. Business efficiency
increasingly depends not only on internal
resources and development strategies, but
also on the ability of enterprises to interact
with political institutions and establish high-
quality communications with  various
stakeholders. Therefore, the combination of
political and communication management as
key components of corporate governance is
becoming particularly relevant.

Political management in the context of
business activities covers the processes of
interaction between business and
government bodies, regulatory structures,
international organizations, and professional
associations. It creates conditions for
businesses to adapt to changes in the political
environment, minimizes risks, and allows
them to take advantage of new opportunities
arising from political decisions.

Communication management, in turn, is
aimed at building effective communications
both within the organization and in
interaction with external audiences. It ensures
the formation of a positive image of the
enterprise, support for corporate culture,
reputation capital management, and the
creation of long-term partnerships with
customers and society.

The scientific problem lies in the fact that
political and communication management
are most often considered separately,
although it is their integration that creates
synergy, which directly affects the
competitiveness of modern enterprises.

Analysis of recent research and
publications. O. Aharkov, V. Bebyk, V.
Shcherbak provide comprehensive insights
into the theoretical foundations and practical
application of political management. Their
works emphasize the role of political actors,
institutions, and processes in shaping
strategic decision-making, which can be
adapted for business environments.

The majority of the sources O. Hudz, I.
Makovetska, N. Zhyhailo focus on
communication management, covering
internal and external communication,
reputation management, and crisis

122-128
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communication. These studies highlight the
crucial role of communication in sustaining
corporate culture, building stakeholder trust,
and ensuring effective interaction with the
external environment.

K. Pichyk, V. Khrapkina, O. Lepokhin
provide broader perspectives on
management theory, with sections dedicated
to communication processes. Their works
support the integration of communication
and political dimensions into a wider strategic
framework of enterprise management.

The formulation of the goals of the
article is research on political and
communication management in the system
of ensuring the competitiveness of
enterprises, as well as the identification of
effective mechanisms for combining them in
corporate governance practice.

Presentation of the main results.
Political management is the interaction of
business with government agencies,
regulatory bodies, international
organizations, and professional associations.
Political management helps create conditions
for a company to adapt to changes in the
political environment, minimizing risks and
taking advantage of new opportunities that
arise as a result of political decisions. As for
communication management, its activities
are more focused on building effective
communications both within the
organization and in interaction with external
audiences. Communication management
ensures the formation of a positive image of
the enterprise, support for corporate culture,
reputation capital management, and the
creation of long-term partnerships with
customers and society.

In the context of enterprise operations,
political management may be conceptualized
as a structured system of methods,
instruments, and mechanisms designed to
facilitate effective interaction between
businesses and state as well as supranational
institutions, political entities, and civil society
organizations. Its primary objective is to
anticipate and mitigate political risks, account
for the influence of legislative and regulatory
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frameworks, and develop adaptive strategies
that enable enterprises to remain resilient and
competitive within a dynamic external
environment [10].

122-128
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The core functions of political
management at the enterprise level are
summarized in Table 1.

Table 1 - Main functions of political management in an enterprise

Function Content
Analytical Assessment of the political situation and forecasting its impact on business.
Adaptive Adjustment of the enterprise strategy to changes in the regulatory environment.
Integrative Establishment of partnerships with political and civil society institutions.
Protective Minimization of risks related to political crises, instability, or changes in legislation.
Lobbying Repre‘selntation of business interests at different levels of government and in professional
associations.

Source: developed by author

Thus, political management serves as an
important tool for ensuring the stability of an
enterprise, as it enables proactive action by
shaping not only the internal strategy but also
the external operating environment.

Communication management is a set of
methods, principles, tools, and forms of
influence accumulated in global practice,
used by communicators to affect recipients in
order to enhance the efficiency of information
flow interactions among employees, specific
groups, or organizations in the
communication process aimed at solving
strategic and tactical tasks [8].

When revealing the core essence of
communication management as a factor in
improving the efficiency of managing
economic systems, it is essential to emphasize
its dual nature [9].

On the one hand, communication
management constitutes a component of the
theory of managing economic systems. It
studies the interaction and interconnection,
in time and space, of the elements that form
and effectively utilize all types of capital of
economic systems, while also identifying the
patterns of  exchanging information,
knowledge, and intellectual property in the
process of forming and developing an
economic system. On the other hand,
communication management is considered
as an independent professional activity of the
producer, intermediary, and consumer
(subjects and objects of the economic system)

in the implementation of a communication
strategy, developed in accordance with the
motives, attitudes, interests, relationships,
and specific objectives of each participant [9].

Let us consider the key role of
communication management. We have
defined communication management as an
integral component of corporate governance
that ensures effective information exchange
between the enterprise and its stakeholders.
Its essence lies in the planning, organization,
and implementation of communication
processes aimed at achieving the strategic
objectives of the business [7].

The key directions of communication
management include:

— internal communications,  which
support  corporate  culture, employee
motivation, and the coordination of staff
actions;

— external communications, focused on

interaction  with  customers, partners,
suppliers, investors, and society;
— reputation  management,  which

shapes the company’s positive image and
builds trust;

— crisis communications, which enable
the enterprise to maintain stability and
minimize negative consequences in cases of
conflict situations [5].

The main directions of communication
management in enterprises are presented in
Table 2.
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Table 2 — Main areas of communication management in a company

Direction

Content

Internal Communication | Supporting corporate culture, employee motivation, and coordination of staff actions.

External . . L .
_— Interaction with customers, partners, suppliers, investors, and society.

Communication

Reputation o " .

Management Building a positive corporate image and trust.

Crisis Communication

Managing conflict situations, maintaining stability, and minimizing negative consequences.

Source: developed by author

Communication management directly
affects the competitiveness of an enterprise,
since in today’s information society the value
of a brand and reputational capital are
becoming important intangible assets. An
enterprise that communicates effectively with
its target audiences has a much greater
chance of maintaining competitive positions

even under challenging economic conditions
[2].

We have summarized in Table 3 the
process of synergistic effects arising from the
combination of political and communication
management (strategic resilience,
reputational advantages, adaptability).

Table 3 — Synergistic effects of combining political and communication management of an

enterprise

Area of Influence

Synergy Result

Strategic Resilience

Ability of the enterprise to effectively adapt to political changes and regulatory challenges

Reputational Advantages | Building stakeholder trust and enhancing corporate legitimacy

Communication
Efficiency

Ensuring transparent dialogue with authorities, partners, and the public

Risk Management
integration

Reducing negative consequences of crisis situations through political and communication

Competitiveness

strategies

Strengthening market position through harmonization of political and communication

Source: developed by author

The systematization presented in Table 3
demonstrates that the combination of
political and communication management
creates additional competitive advantages for
the enterprise. In particular, strategic
resilience is achieved through the ability of
businesses to promptly adapt to changes in
the political environment and legislation.
Reputational advantages are reflected in the
strengthening of trust among key
stakeholders, which enhances the legitimacy
of the enterprise in the market.
Communication efficiency is manifested in
establishing open and transparent dialogue
with governmental bodies, partners, and
society. Risk management is also a crucial
factor, as the integration of political and

communication strategies minimizes the
consequences of crisis situations. Altogether,
these effects increase the competitiveness of
the enterprise, ensuring its stable
development under the changing conditions
of a globalized economy [6].

Therefore, the analysis of the functions of
political management, the directions of
communication management, and the
synergistic effects of their combination
indicates that these managerial components
are complementary elements in the system of
ensuring enterprise competitiveness. Political
management enables businesses to adapt to
changes in the external environment,
establish effective  interaction  with
governmental and civil institutions, and
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minimize risks associated with political
instability. Communication management, in
turn, ensures the creation of a positive image,
the development of corporate culture, and
effective interaction with key stakeholders.
Their integration generates an additional
synergistic effect, which is manifested in
strengthening reputation, increasing
strategic resilience, and enhancing the
competitive positions of enterprises in the
market [3].

In Ukraine, communication management
remains a  relatively  underexplored
phenomenon. In many cases, communication
processes are managed spontaneously,
guided by inspiration rather than systematic
approaches. Ukrainian enterprises have not
yet fully harnessed the potential that
communication can offer. Unfortunately,
communication has not received sufficient
attention as a factor of enterprise
competitiveness. Issues related to
communication management at both the
enterprise and regional levels remain
insufficiently studied. These aspects highlight
the necessity of developing a specialized
theoretical approach to communication
management [1, 4].

Conclusions. The conducted analysis
demonstrates that political and
communication management are
complementary components of enterprise
governance, both of which significantly
influence strategic stability and
competitiveness in a globalized environment.
Political management ensures adaptation to
external political and regulatory changes,

122-128
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enables risk minimization, and strengthens
relationships with state and supranational
institutions. Communication management, in
turn, facilitates effective interaction with
internal and external stakeholders, supports
corporate culture, enhances reputation, and
provides resilience during crisis situations.

The integration of political and
communication management generates a
clear synergistic effect. Enterprises that
combine both approaches gain strategic
sustainability, improved legitimacy,
enhanced reputational capital, and the ability
to build transparent dialogue with partners,
authorities, and society. This synergy
ultimately increases competitiveness,
allowing companies to maintain stable
development even under conditions of
political and economic uncertainty.

At the same time, in the Ukrainian
context, communication = management
remains relatively underdeveloped and often
occurs spontaneously rather than
systematically. Enterprises have yet to fully
recognize its role as a driver of
competitiveness. This indicates the urgent
need to develop a comprehensive theoretical
and methodological approach to
communication management, which would
allow businesses to leverage its potential
more effectively. Strengthening this direction,
along with the integration of political and
communication strategies, will contribute to
the sustainable growth of Ukrainian
enterprises and their successful positioning in
the international arena.
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