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STRATEGIC GUIDELINES FOR INNOVATIVE DEVELOPMENT OF
ENTERPRISES IN THE CONTEXT OF A DYNAMIC ECONOMIC
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Ivan Marchenko. "Strategic guidelines of innovative development of enterprises in the conditions
of dynamic economic environment". The article is devoted to the substantiation of strategic guidelines for the
innovative development of enterprises in the context of the dynamic economic environment. The relevance of
the research topic is explained by the need to formulate strategic guidelines for the innovative development of
enterprises that would meet the challenges of a dynamic economic environment, ensure the synergy of
innovative potential and strategic goals, and also contribute to increasing their sustainability and adaptability.
Itis substantiated that innovation activity is a key factor in ensuring the adaptability, competitiveness and long-
term growth of enterprises in the context of growing economic uncertainty and security challenges. The current
state of innovation development in Ukraine is considered, taking into account the positions in the Global
Innovation Index. The dynamics of expenditures on innovations of industrial enterprises is analyzed, which
indicates their significant decline in recent years under the influence of external factors. The key internal and
external barriers that hinder innovation development are identified. It is outlined that overcoming the systemic
barriers to the innovative development of enterprises creates the basis for the formation of an effective strategic
trajectory of their growth, based on the development of intellectual potential, technological renewal and digital
transformation. A number of strategic guidelines for the innovative development of enterprises are proposed,
including: digital transformation, improvement of organizational and managerial mechanisms, intensification
of partnerships, development of innovative infrastructure and formation of innovative culture. It is
substantiated that the innovative development of enterprises acts as a catalyst for structural changes in the
national economy, stimulates the development of knowledge-intensive industries, influences the formation of
innovative infrastructure, promotes employment and activates domestic demand for intellectual products. It is
emphasized that innovation-oriented enterprises play a key role in shaping a modern economic model capable
of ensuring long-term growth and integration of Ukraine into the global innovation space.

Keywords: innovative development, enterprise, economic environment, strategic guidelines,
innovative potential, innovative development of enterprises
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AKmyaneHicms memu 00C/iOXeHHA NOACHIOEMbCA HEOOXIOHICMIO hOpMYyB8AHHA cmpameziyHux opieHmupis
iHHOBAYIIHO20 pO38UMKY niOnpuemcms, AKi 6 8i0N0EIGAIU BUKIUKAM OUHAMIYHO20 E€KOHOMIYHO20
cepedosuwia, 3abesneyysasnu cuHepeilo iHHOBAYIIHO20 NnomeHyiasly ma cmpameaidHux yined, a makox
cnpusnu nidsuweHHo ixHeoi cmilikocmi ma adanmusHocmi. O6rpyHmMo8aHo, Wo iHHO8AYitiHa akmusHicmMeb
€ KJTI0408UM (hakmopom 3abe3neyeHHs adanmusHOCMIi, KOHKYPEHMOCNPOMOXHOCMI ma 00820CMpPOK08020
3pPOCMAHHA NIONPUEMCMEB 8 YMOBAX 3POCMAHHA €KOHOMIYHOI Hegu3Ha4yeHocmi ma 6e3nekosux BUKJIUKIE.
PosanaHymo cy4dacHul cmaH iHHo8ayiliHo2o po3sumKy 8 YKpaiHi 3 ypaxysaHHAM no3uyiti y FnobansHomy
iHHOBaUYilIHOMY iHOeKci. [IpoaHanizoeaHo OUHAMIKY 8BUMpPam HaA iHHOBAYii NPOMUCI08UX NiONPUEMCMS, WO
BKA3YE HA IXHE 3HAYHE 3HUXEHHA NPOMA20M OCMAHHIX pOKie nid 8nausom 308HiWHIX hakmopis. BusHaveHo
KJl0408i 8HYMPpIWHi ma 308HilWHI 6ap’epu, Aki cmpumytome iHHosauiltHul po3gumok. OkpecieHo, wWo
No0osIaHHA cucmeMHux 6ap’epig HHOBAYIIHO20 pPO3BUMKY NIONPUEMCMB CMBOPIOE NiOrpyHmMsa 0nA
popmysaHHA echeKmUBHOI cmpameziyHOi MpaekmMopii’ iXHb020 3pOCMAHHA, WO FPyHMy8amumMemsca Ha
pO38UMKY iHMeaeKmyasabHo20 NOMeHYiasy, MmexHoI02iY4HOMY OHOB/IeHHi ma yugposilti mpaHcghopmayir.
3anponoHo8aHo pA0 cmpameziyHUX opieHmMupis iHHOB8AYiIHO20 pO38UMKY nidnpuemcms, ceped AKUX:
yugposa mpaHcehopmayia, YOOCKOHANIEHHA Op2aHi3ayiliHo-ynpassiHCbKUX MexdHi3mie, akmusizauis
NAapmHepcbKUX 38°A3Ki8, pPO3BUMOK [HHOBAUIUHOI [Hpacmpykmypu ma GopMysaHHA (HHOBAYIUHOI
Kynemypu. O6rpyHmoeaHo, wo iHHO8ayitHUl pPo38UMOK niONPUEMCME 8uCMynde Kamasnizamopom
CMPYKMYpPHUX 3pyWeHb Y HaUioHAbHIl EKOHOMIUi, CMUMYJIIOE pO38UMOK HAYKOEMHUX 2aJly3el, 8nU8ae Ha
hopmysaHHs iHHOBAYILIHOT IHhpacmpykmypu, cnpuse nidsuwWeHH! 3alIHAMOCMi Ma akmueizye 8HympiwuHil
nonum Ha iHmenekmyansHi npodykmu. [liOkpecneHo, Wo niONPUEMCMEBA, OpPiEHMOBAHI HA iHHO8AUiI,
gidiepatomb K/to4o8y posib Yy (HOpMYB8AHHI Cy4ydcHOI eKOHOMIiYHOI MoOdesi, 30amHoi 3abe3nequmu
00820CMPOKO8e 3pOCMAaHHA ma iHmezpauito YkpaiHu 00 2/106a716H020 iHHO8AYilIHO20 hpocmopy.

Knioyoei cnoea: iHHOBaLiNHUI PO3BUTOK, MiANPUEMCTBO, EKOHOMIUHE CepenoBuLle, CTPaTerivHi
OPIEHTUPU, iIHHOBALINHMI NOTEHUiaN, iIHHOBALIMHMI PO3BUTOK MiANPUEMCTB.

Intraduction. In the current conditions of
functioning of enterprises, the issue of
ensuring their innovative development is
becoming increasingly relevant, which is a key
factor in maintaining competitiveness and
sustainability in an unstable and dynamic
economic environment. In the context of
increasing global competition, technological
transformation, intensification of digital
processes, destructive influence of military
and political factors, and macroeconomic
uncertainty, there is a need to conceptualize
new strategic guidelines for the innovative
development of enterprises. Despite the
growing awareness of the importance of
innovation, many enterprises face difficulties
in formulating clear strategic guidelines for
innovative development. The lack of a
systematic approach to strategic planning of
innovation activities, insufficient investment
in innovation, and limited human resources
hinder the innovative development of
enterprises. Based on the above, the issues of

forming strategic guidelines that would meet
the challenges of a dynamic economic
environment, ensure the synergy of
innovation potential and strategic goals of
enterprises, and contribute to their
sustainability and adaptability are becoming
more relevant.

Analysis of recent research and
publications. The problems of innovative
development of enterprises are reflected in
the works of such scientists as Voloshchuk Y.
O. [1], Grechan A. P. [2], Emelianov O. Y. [3],
Nyzhnyk O. V. [6], Cherkasova T. I. [10], and
others. However, given the economic and
security challenges, there is a need for further
research on this issue, which will not only
identify existing external barriers and internal
constraints to the innovation activity of
enterprises, but also outline strategic
guidelines for further development.

The article is aimed at studying the
peculiarities of innovative development of
enterprises in the context of adaptation to the
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challenges of the modern economic
environment.
Summary of the main research

material. In today's dynamic economic
environment  characterized by  high
turbulence, digital transformation and global
challenges, innovation is becoming a
determining factor in  ensuring the
competitiveness of enterprises. Innovative
development is no longer an additional
option, but is becoming a strategic necessity
for enterprises seeking to adapt to new
market realities, ensure sustainable growth
and integrate into global production and
information processes. In this context, the
ability of enterprises to formulate and
implement long-term innovation strategies
focused on the use of modern technologies,
digitalization of business processes, and
human capital development is important.
Every year, the World Intellectual
Property Organization (WIPO)
comprehensively assesses the innovation

70
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potential of more than 130 countries. The
value of the Global Innovation Index (Gll) is
significant, as in the context of rapid
transformations in the global economic
environment, a country's ability to form an
effective system of innovative development is
becoming a key factor in its competitiveness.
According to the data for 2024, Ukraine
ranked 60th, which, despite a decline of
several positions, confirms its status as a
country with innovative development (Fig. 1).
Given these conditions, it is extremely
important to rethink the strategic guidelines
for the innovative development of enterprises
as key actors in the national economy. It is the
business sector that plays a leading role in
transforming scientific and technological
achievements into real products, services and
technologies that can ensure economic
development even in the face of military
challenges and economic instability.

57 55 60
50 45 49
40
30
20
10
0

2022 2023 2024

u GII Position

Figure 1 — Changes in Ukraine's ranking positions according to the Global Innovation Index
Source: compiled by the author according to [11; 13].

Today, the level of innovation activity of
most  Ukrainian  enterprises  remains
insufficient, which leads to the lack of
dynamic innovation development or its
minimal manifestations and, in turn,
negatively affects their competitiveness. The
dynamics of expenditures on innovations of
Ukrainian industrial enterprises is
characterized by a downward trend (Fig. 2)
[7]1. A particularly significant decline was
observed in 2022-2023, which was a direct

consequence of a full-scale war, economic
instability, disruption of supply chains, and
revision of business priorities. In this context,
we agree with O. Y. Yemelianov and O. T.
Danilovych that innovation activity needs to
be rethought and intensified, since in
conditions of economic instability, increased
security risks and reduced investment,
innovation can become a driver of recovery
and a source of increasing the sustainability of
enterprises [3, p. 478]. Therefore, the
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intensification of innovation activity becomes
not just desirable, but a necessary condition

16000
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2018 2019 2020
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for ensuring the competitiveness of
enterprises in the face of constant challenges.

12000
10000
8000
6000
4000
2000
0

2021 2022 2023

Figure 2 - Dynamics of expenditures on innovations by industrial enterprises in 2018-2023,
UAH million
Source: compiled by the author based on [7].

To ensure a sustainable result, it is
necessary to overcome a number of barriers
that hinder this process. Many of these
constraints are of an internal nature, as their
sources are concentrated in the internal
environment of enterprises - in the
management system, human resources,
organizational culture, financial capabilities
and level of readiness for change. In this
context, T. |. Cherkasova and O. M. Talakh [10]
identify three main areas by which barriers
and challenges to the innovative
development of enterprises can be classified:

1. Financial and organizational.

Implementation of innovative solutions
requires significant investments, which is
becoming a significant challenge for
enterprises. Limited access to funding
sources, high cost of raising capital, and
imperfect internal organizational structure
complicate the implementation of innovative
strategies. In addition, insufficient flexibility of
management processes and lack of effective
mechanisms for coordinating innovation
activities increase the vulnerability of
enterprises to changes in the external
environment.

2. Lack of qualified personnel and
knowledge.

Successful implementation of innovative
initiatives is impossible  without the

participation of highly qualified specialists
capable of working with the latest
technologies. However, the shortage of such
personnel in the labor market and the low
level of innovation culture at enterprises limit
development opportunities. Often, staff do
not have the necessary knowledge and
competencies, which requires additional
investment in professional development,
advanced training and education.

3. Risks and uncertainties associated with
innovation activities.

Innovative activity is accompanied by an
increased level of risk due to the difficulty of
predicting the final results. Uncertainty of
market reaction, possible technological
failures, changes in consumer preferences or
in the regulatory environment create
additional barriers. In order to minimize the
negative consequences, enterprises should
implement effective risk management
systems, conduct a  comprehensive
assessment of innovative projects and
develop appropriate strategic development
scenarios [10].

Thus, effective overcoming of these
barriers requires the implementation of
measures aimed at strengthening the
institutional, human and financial capacity of
enterprises, as well as at developing flexible
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mechanisms for responding to external
challenges.

Overcoming the systemic barriers to
innovative development of enterprises
creates the basis for an effective strategic
trajectory of their growth. In a dynamic
economic environment, it is extremely
important to reorient from short-term
response to challenges to long-term strategic
planning based on the development of
intellectual potential, technological
upgrades, and digital transformation. In this
context, we agree with Y.0O. Voloshchuk that
the definition of strategic guidelines for the
innovative development of enterprises
should be based on the level of formation of
their intellectual and innovative potential,
which is the basis for the realization of
qualitatively new opportunities in such areas
as

- comprehensive technical and
technological modernization  of the
production base of enterprises;

- implementation of automation,
robotization and digital business process
management tools;

- Integration of advanced technologies,
including nano-, bio-, cognitive, information
and communication technologies, into
production systems;

- searching for alternative sources of raw
materials and implementing resource-
efficient technologies;

- active digitalization of key functions of
enterprises;

- updating technical means of production;

- introducing creative management
practices and educational approaches
focused on human capital development,
institutional flexibility, and modern models of
labor organization;

- expanding the scope of economic activity
through diversification of activities;

- strategic focus on consumer needs,
development and promotion of innovative
products with high added value [1, p. 67].

These areas are not only a response to
current challenges, but also appropriate tools

23-31
v.31(2025)
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for shaping the competitive advantages of
enterprises in the medium and long term.

Based on the above, the innovative
development of enterprises should be based
on proactive adaptation, openness to change,
and integration of new knowledge and
technologies.  Accordingly, given the
dynamism of the economic environment, a
number of strategic guidelines can be formed
(Fig. 3).In particular, an important component
should be a focus on creating high value-
added products that can compete not only on
the basis of price but also on the basis of
uniqueness, functionality, and creative
solutions. Businesses should also ensure the
development of internal mechanisms for
managing innovation activities, in particular
through strategic planning tools, economic
analysis, innovation project management,
and the introduction of modern information
systems and motivational technologies. In the
context of economic instability, it is also
extremely important to form partnerships
with research institutions, participate in
international technical assistance programs,
and establish effective connections that will
expand innovative horizons. Such an
approach will not only minimize the risks
associated with the instability of the external
environment, but also turn these challenges
into opportunities for strategic renewal and
growth.

In the process of determining ways to
implement strategic vectors of innovative
development of enterprises, along with a
comprehensive assessment of its resource
and innovation potential, detection of
deviations and identification of strengths, the
diagnosis of hidden competitive potential is
of particular importance. This approach is
important because it opens up opportunities
for a significant increase in the level of
competitiveness of enterprises by optimizing
internal management processes and using
available resources without the need to
attract additional external investments, which
allows to effectively direct efforts to
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implement innovative solutions in priority
areas of development [6, p. 95]

Comprehensive technical and technological modernization (focus on
systemic renewal of the production and technological base of enterprises through
the introduction of advanced technologies, process automation, use of additive
technologies, as well as the involvement of the latest materials and digital platforms
in the production process)

Digital transformation (adaptation to the digital economy through the introduction of
ICT, the use of intelligent analytical systems, the Internet of Things (loT), blockchain
solutions, and the development of digital channels of interaction with customers,
partners and government agencies)

Human capital development (defining human capital as a key factor in innovation
development, which requires investment in professional development, development
of digital and managerial competencies, formation of interdisciplinary teams, and
implementation of internal motivation systems for participation in innovation
activities)

Innovative cooperation and partnership (intensification of cooperation with scientific
institutions, universities, specialized clusters, participation in international innovation
programs, technical assistance projects)

Flexibility and adaptability of strategic management (use of adaptive management
tools that allow enterprises to respond quickly to changes in the market and
regulatory environment, maintain innovation activity and ensure resilience to

external influences)

Development of innovative products (strategic focus on the development and
promotion of innovative products that meet modern customer requirements, have an
environmental component, are technologically sophisticated and provide
competitive advantages in the domestic and foreign markets)

Diversification of activities (expansion of innovation activities, development of
adjacent market niches, development of new product and industry lines, as well as
introduction of alternative approaches to the organization of production and sales
processes)

Environmental orientation (taking into account the principles of sustainable
development and environmental safety in the formation of the company's innovation
policy, including the introduction of resource-saving technologies, green
innovations, safe waste disposal, etc.)

Strategic guidelines for innovative development of enterprises in the context of a dynamic economic environment

Figure 3 - Strategic guidelines for innovative development of enterprises in a dynamic
economic environment
Source: developed by the author according to [4; 5; 8; 9; 12].
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In this context, the issue of implementing
a set of effective management tools that can
ensure the effectiveness of transformational
changes at enterprises becomes particularly
relevant. It is the instrumental content of
innovation activities that determines the
ability of an enterprise to respond promptly to
external challenges, minimize risks and
increase its competitiveness.

One of the key tools is strategic planning,
which allows for the formation of long-term
guidelines for innovative development,
setting goals, predicting risks, and developing
algorithms for neutralizing them. An
important factor is also the effective
management of innovation projects, which
involves the application of modern
approaches to the organization,
implementation, and control of innovation
processes, which helps to increase their
effectiveness and alignment with the
strategic priorities of the enterprise.

Financial and economic analysis of
innovation activities plays a significant role in
management decision-making, including
assessing the feasibility of innovations,
calculating the return on investment and
economic efficiency of projects, taking into
account risks. At the same time, the creation
of an effective organizational structure will
ensure coordinated interaction between the
company's  departments  within  the
framework of the innovation strategy and will
help to strengthen internal communication
and integrate innovations into the corporate
culture.

Equally important is the introduction of

modern digital technologies and
management information systems that
automate key management processes,

increase the speed of information processing,
optimize communications, and respond
quickly to changes. Particular attention
should be paid to the formation of an
effective system of staff motivation, which
should encourage employees to actively
participate in innovation through a
combination of tangible and intangible
incentives, creating favorable working

23-31
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conditions and opportunities for professional
development [2, p. 150-151].

In general, the integration of these tools
into the strategic management system of an
enterprise will not only ensure the stability of
innovative development, but also form a
flexible adaptive model of enterprise
functioning that can effectively respond to
dynamic changes in the environment.

Thus, the innovative development of
enterprises is one of the key prerequisites for
the modernization of the national economy,
increasing its competitiveness and ensuring
sustainable economic growth. In a dynamic
transformational environment, increasing
global competition and growing security
challenges, the ability of enterprises to
generate and implement innovations is
becoming a critical factor in their adaptability,
sustainability and economic viability.
Innovative activity allows not only to increase
productivity and technological level of
production, but also to form qualitatively new
approaches to management, organization of
business processes, and interaction with the
market environment. At the same time, the
innovative development of enterprises acts as
a catalyst for structural changes in the
national economy, stimulates the
development  of  knowledge-intensive
industries, influences the formation of
innovative infrastructure, promotes
employment in the high-tech sector and
activates domestic demand for intellectual
products. Thus, innovation-oriented
enterprises play a key role in shaping a
modern economic model capable of ensuring
long-term economic security and Ukraine's
integration into the global innovation space.

Conclusions. In a dynamic economic
environment characterized by a high level of
uncertainty, instability, technological change,
and constant transformation, innovations are
becoming a source of new opportunities for
growth and modernization. For Ukraine,
innovation transformation is particularly
relevant given the need to restore the
economy, increase its resilience to external
challenges, and achieve strategic goals of
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sustainable development. Since enterprises
play a key role in ensuring sustainable
economic development of the state,
implementing  its  strategic  priorities,
strengthening competitiveness and building
innovative potential, it is important to rethink
the strategic guidelines for their innovative
development. The analysis of the current
situation shows that most Ukrainian
enterprises demonstrate a low level of
innovation activity, which is a consequence of
both external destabilizing factors (full-scale
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financial and human resources, insufficient
integration of the latest technologies and
management practices). Therefore,
innovative development should be viewed as
a multidimensional process that
encompasses not only technical or
technological changes, but also social,
managerial, institutional, and  other
transformations. It should be based on a
strategic vision, adaptability, openness to
change, and active implementation of new
technological and managerial solutions that

war, economic crisiss, and reduced
investment) and internal barriers (weak
strategic management system, limited

will not only allow to survive in the face of
uncertainty but also to create competitive
advantages in the long term.
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