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management of a logistics company”. This article is devoted to researching and forming a conceptual
approach to managing financial security in a logistics company, addressing the challenges of maintaining
financial stability in a highly dynamic and risk-prone industry in the face of global challenges. The study reveals
that financial security can be examined through multiple theoretical perspectives, each highlighting specific
aspects but often lacking an integrated understanding. The article defines financial security as a state of balance
between a company’s financial resources and its short- and long-term objectives, its adaptability to financial
challenges, and resilience to external and internal destabilizing factors. Based on this, a comprehensive concept
of financial security management in a logistics company is proposed. The strategic foundations, key actors,
goals, and tasks that form an integrated financial security system have been identified. It is described as a set of
interrelated elements and mechanisms that ensure operational stability in the face of real and potential threats,
risks, and global challenges. The core objective of such a system is to provide financial stability and enable timely
and adequate responses to potential crises. The scientific novelty lies in developing a multi-dimensional model
for assessing financial security, which incorporates financial metrics, the impact of human resources,
sustainable development parameters, and global risk factors in the context of sustainable development.
Particular emphasis is placed on sustainable finance, defined as the redirection of financial flows, such as
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investments, loans, and credit lines, towards projects and companies that advance environmental, social, and
governance (ESG) goals. This includes areas such as climate change mitigation, energy efficiency, biodiversity
preservation, and equitable social progress. The study substantiates that implementing a financial security
management system allows for the creation of a qualitatively new and integrated safety framework with
increased efficiency.

Keywords: financial security, logistics company, conceptual approach, sustainable financing, ESG,
financial stability, financial security indicators, global challenges

OkcaHa lNo3Hak, Mapina Awyk, Ipuna Cyeopoea. “KoHyenmyaneHuti nioxio 0o ynpaesniHHA
¢inaHcoeolo 6e3nekKolo 1o2icmu4yHoi KoMmnaHii”. Cmamms npuceayeHa 00CNTiOXEHHI0 Ma pOPMyBAHHIO
KOHUeNnmMyasibHo20 nioxody 00 ynpadesiHHA (iHAHCO80K 6e3neKo 8 J102iCMUYHIll KoMNaHil, supiwyryu
npobnemu nidMpuMKu iHaHco8oi cmabineHocmMi 8UCOKOOUHAMIYHOT ma cxusbHoi 00 pu3sukie 2asnysi 8
yMo8ax 2/1006a1bHUX BUK/UKIB. [JoCnioeHHA NOKA3yE, W0 (hiHaHCo8y 6e3neKy MOXHA po32190amu 3 moYKu
30py KiZlbKOX meopemuyHUX Nepcnekmus, KOXHA 3 AKUX 8UCBIMJIIOE KOHKpemHi acnekmu, ase 4acmo He Mae
yinicHo2o po3ymiHHa. Y cmammi giHaHco8a 6e3nexka 8U3HAYaeMbCa AK CMAaH 6anaHcy Mix ¢iHaHcosumu
pecypcamu KoMmnaHii ma ii KopomkKocmpoKosuMu ma 00820CMPOKOBUMU Uinamu, it adanmueHicme 00
iHaHcosux suKnuKige ma cmilikicme 00 308HilWWHIX ma sHympiwHix decmabinizyrouux pakmopis. Ha ocHosi
Yb020 3aNPONOHOBAHO KOMNJIEKCHY KOHUenUito ynpassiHHA (hiHaHCO80K0 6e3neKoto 8 J102iCMUYHIU KOMNAHiII.
Bu3HavyeHo cmpamezidHi 0CHOBU, K/IIOYOBUX YYACHUKI8, Uini ma 3ae0aHHsA, wo opmMyrome iHmMezposaHy
cucmemy iHaHcosoi 6e3neku. BoHa onucyemoca AK CyKYNHiCme 83AEMONOB’A3GHUX esleMeHmig ma
MexaHiamig, wo 3abesneyyloms onepayiliHy cmabinbHicme neped 06/1UYYAM peasnbHUX Ma NomeHyitHuUX
3d2po3, pu3ukie ma 2nobanbHuUx 8ukiuKie. OCHOBHOIO Memor Makoi cucmemu € 3abe3neyeHHs hiHaHCoB8oI
cmabineHocmi ma 3abe3neyeHHA CBOEYACHO20 MA A0eK8aMHO20 ped2y8dHHA HA NOMeHUiltiHI Kpu3u. Haykosa
HOBU3HA nosiAede 8 po3pobyi bazamosumipHoi Modesni oyiHKU (hiHaHCOB80I 6e3neKu, AKa 8paxosye (iHaHcosi
NOKA3HUKU, 8NJ1U8 JTIDOCLKUX pecypcis, napamempig cmasnozo po3sumky ma 2i106aasHUX pakmopis eniusy
pusukie 8 KOHmMekcmi cmanozo pozsumky. Ocobnuguli akyeHm pobumeca Ha cManomy iHaHCYB8AHHI, AKe
8U3HAYAEMbCA AK peopieHmauyia iHaHCo8UX NOMOKI8, MAKUX AK iHBeCmMuuii, NO3UKU ma Kpedum~Hi NliHii, Ha
npoekmu ma KoMnawii, Wo cnpusome 00CAZHEHHIO eKOJTI02iYHUX, coyidnbHUX ma ynpasniHceKux (ESG) yined.
Lle skntouae maki cghepu, AK NOM'AKWEHHA HACIOKI8 3MiHU Kiimamy, eHepzoepekmusHicme, 36epexxeHHs
biopisHomaHimmsa ma cnpasednusul coyianbHUli npoepec. Y 00CiOXeHHi 06rpyHMoO8AHo, WO
8NPOBAOXEHHA cuCmeMu ynpasniHHA iHaHcoso b6e3nekolo 00380JIA€E CMBOpPUMU AKICHO HO8Y ma
iHmezposaHy cucmemy 6e3neku 3 NiOBUWEHOK eheKMUBHICMIO

Knwuoei cnoea: ¢iHaHcoBa Oesneka, NOricTUYHa KOMMaHiA, KOHUeNTyanbHWIA nigxig, ctane
diHaHcyBaHHsA, ESG, piHaHcoBa cTabinbHicTb, iHauKaTopu diHaHCOBOI 6e3neKku, rnobanbHi BUKNNKK

Introduction. The global economy is
increasingly facing unpredictable challenges
such as pandemics, armed conflicts,
economic instability, inflationary fluctuations,
environmental  problems and rapid
technological changes. Logistics companies,
as key participants in global supply chains, are
particularly vulnerable to such changes,
which highlights the importance of effectively
managing their financial security as a key tool
for adaptation, stability and development.

The logistics sector is critical to the stable
operation of many industries, but at the same
time it is sensitive to economic fluctuations.
Rising fuel prices, currency instability, supply
risks and disruptions in supply chains create
additional financial burdens on the activities
of these companies.

Financial security is an important element
of the operational activities of logistics
companies, as it allows to reduce financial
losses, predict possible risks and respond to
crisis situations in a timely manner. In
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addition, in the context of the rapid
development of digital technologies and
increasing demands for the speed and
efficiency of logistics processes, competent
management of financial resources allows
companies to invest in infrastructure
modernization and new technologies without
exceeding permissible financial burdens.
Thus, the development of an effective
financial security management system is a key
condition for maintaining the
competitiveness of logistics companies in the
modern world, which makes this problem
extremely relevant.

Analysis of recent research and
publications. The literature review shows
that approaches to the formation of the
concept of "financial security" have been
formed relatively recently, although Maslow
defined security as one of the basic human
needs. The development of economic
relations and the growth of the role of finance
in the activities of business entities have led to
the understanding that certain aspects of

20-35
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security are formed in the process of
managing their production, economic, and
financial activities. Taking this into account,
the following approaches to the definition of
the concept of "financial security of an
enterprise" have been formed, which are
summarized in Table 1.

According to the approaches considered
in Table 1, it can be noted that the key
features of this concept are the following
features:

1) ensuring a balanced and stable
financial position;

2) promoting the effective operation of
the enterprise;

3) allows to identify problem areas in the
company's activities at an early stage;

4) neutralizes the crisis and prevents
bankruptcy;

5) creates a sense of security for the
enterprise from the destructive influence of
external and internal threats;

6) forms the optimal level of stability and
development potential of the enterprise.

Table 1 — Approaches to defining the essence of the concept of "financial security of the

enterprise
Ne | The name of the | Scientists who support this Definition of a concept that corresponds to a
approach approach certain approach
1 2 3 4

1 Financial security is
considered as a
component of the |L S
economic security of

S. F. Pokropivnyi, O.

Kozak, K.

Sudakova, |. V. Bagrovetska,

Horyacheva, I. V. Chibisova,

"Financial security is an important component of the
economic security of the enterprise, which is based on
the "independence, efficiency and competitiveness of
the enterprise's finances, which is reflected through a

considered as an
independent object of
management, the
ability of an enterprise
to effectively use its
resource potential

an enterprise with | A, S. Krutova, T. O. | system of criteria and indicators of its condition, which
appropriate Staverska, I. L. Shevchuk characterize the balance of finances, sufficient liquidity
management tools of assets and the availability of necessary cash
reserves, financial stability, degree protection of

financial interests at all levels of financial relations" [7].

2 | Financial security is | O. V. Arefieva, T. B. | "Financial security is considered as the ability of a

Kuzenko, E. K. Bondarenko,
O. S. Zhuravka, A. V.
Gukova, I. D. Anikina, A. O.
Yepifanov, V. I. Muntiyan, Y.
B. Krakos, R. S. Papekhin

business entity to carry out its economic, in particular,
financial activities, effectively and stably by using a set
of interconnected diagnostic, instrumental and control
measures of a financial nature, which should optimize
the use of financial resources, ensure their proper level

and level impact of risks" [9].
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End of table 1

2

3

4

Financial security as a
state (of resources,
activities, financial
interests, security, etc.)
characterized by
appropriate resistance
to external and internal

. O. Blank, O. I. Baranovskyi,
O. I. Vorobyova, O. M.
Marchenko, 0. E.
Ponomarenko, I. V. Nartova
and I. O. Kirichenko, I. I.
Mulyk, 1. V. Nartova and Ya.
O. Kirichenko and others.

"Financial security of a business entity is a
generalization of the state of finances of the relevant
business entity as of a specified date, which indicates
the financial capabilities and ability to fulfill obligations
and function effectively in conditions of instability,
uncertainty and various financial and economic risks"

2]

threats

4 | Financial security as a | O. A. Kyrychenko, I. V. | "Financial security of an enterprise is defined as the
risk management | Kudrya, V. I. Kutsyk, A. I. | activity of risk management and protection of the
activity Bartysh and others interests of the enterprise from external and internal

threats in order to ensure the stable development of
the enterprise and the growth of its own capital in the
current and strategic perspective" [4].

O. V. Susidenko, K. S.
Polovneva, L. 0.
Matviychuk and others

5 | Financial security as a
process (the process of
ensuring the stability of
its functioning, financial
balance; the process of
achieving a certain
state, etc.)

"Financial security is a purposeful multi-level process
that includes a set of methods, resources, levers to
ensure the protection of the financial interests of the
business entity from the destructive influence of
external and internal financial threats and the
formation of the balance of the enterprise in the current
and strategic perspectives under the conditions of a
competitive environment" [8]

6 | Financial security as a | Yu. V. Lavrova, Zh. V.

"Financial security of an enterprise is a system that

attractiveness at the
micro and macro levels.

system (provision of | Kudrytska ensures the stability of important financial proportions
financial resources; of the enterprise's development, which form the
balanced state  of security of its financial interests in balance with the
elements and financial interests of its economic agents" [5].
subsystems)

7 | Financial security as a | Larysa Dokiienko, Nataliya | "Financial security of the enterprise is determined by
basis for the formation of | Hrynyuk, Nataliia Babiak, | an integrated set of components and factors that
investment Viktoriia Chepka determine the main aspects of its financial

independence and operational efficiency. Taking into
account the complex impact of all factors determines
the relevance of further improvement of approaches to
assessing the enterprise's financial security as a basis
for forming its investment attractiveness. The basis of
assessing the enterprise's financial security level
should be the definition of interdependence and mutual
influence of its main components on the scale "level -
state — position — zone" as a foundation for the
formation of national investment attractiveness at the

macro and macro levels" [1].

Source: developed by the authors based on [1-9]

Summarizing the above, it is worth
noting that each of these approaches
nevertheless focuses attention on certain
essential aspects, without forming a holistic
view. Each researcher adds their own
clarifications to the existing characteristics of
financial security, because the category of
finance is also multifaceted and synthesized,

but the common idea that emerges from all
definitions is this: maintaining an enterprise in
a state of financial security is the main
prerequisite for its stable development
Therefore, the main goal of ensuring the
financial security of the enterprise is to
guarantee its stable current activity and high
development potential in the future.
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Objectives statement. The article aims
to develop a conceptual approach to
managing the financial security of a logistics
company based on system-oriented
management by ensuring a timely response
to risks through preventive or reactive anti-
crisis management that determines financial
stability and resilience.

Basic material and results. Financial
security is the state of a logistics company that
ensures the balance of financial resources
between the company's needs for the
realization of short-term and long-term goals,
the ability to adapt to financial stability and
resistance to the negative impact of external
and internal threats and destabilizing factors.
This provides potential economic
development of the logistics system and
requires a detailed consideration of the
constituent elements of the above definition.

First, this definition combines the balance
between the formation of financial resources,
which are limited and are formed from various
sources of capital, with the interests and
needs of the logistics company. The capital
structure, the interdependence between own
and borrowed financial resources, determines
financial stability and solvency, forming the

20-35
v.30 (2025)
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logistics company's financial independence
from external entities.

Secondly, the definition combines the
formation of financial resources by achieving
long-term and short-term goals, which
defines the tasks and goals of financial
security by time periods and levels of
management (strategic and tactical).

Thirdly, the logistics company must
constantly adapt its financial security strategy
to the challenges of the global environment,
by identifying and evaluating the impact
factors of threats to ensure that the impact of
identified challenges on the financial security
of the logistics company is minimized.

Fourth, financial stability, financial
balance and financial flexibility are decisive
for maintaining financial security and
ensuring the development potential of a
logistics company.

In accordance with the proposed
definition of the concept of "financial security
of a logistics company", the strategy, subjects
of financial security, purpose and tasks that
form the comprehensive concept of financial
security of a logistics company shown in Fig. 1
are defined.
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FINANCIAL SECURITY OF A LOGISTICS COMPANY
f Strategy ensuring stable and maximally effective functioning of the logistics company,

creating a high potential for development and growth in the future in the face of
N ‘ global challenges
P
Subjects Intgrqal and external, which ensure the organization of financial security of the
L logistics company

1) ensuring the need for financial resources for operational, investment and
financial activities;

2) ensuring a sufficient level of financial independence, liquidity and solvency,
- J which ensures investment attractiveness and, as a result, the possibility of

Purpose attracting funds at an "adequate" cost;

3) formation of the ability to resist threats and risks that arise in the internal and
external environment;

4) ensuring the protection of the financial interests of the logistics company and
its shareholders.

P -ldentification of opportunities and threats for the logistics company, its strengths
Tasks } and weaknesses;

- Assessment of the risks related to internal and external threats;

- ldentification of the logistics company’s financial security indicators;

- Implementation of financial security diagnostic and monitoring system;

- Control and assessment of the effectiveness of the financial security system;

- Create conditions for a sustainable logistics company's financial position;

- Minimizing the financial risk of a logistics company;

- Timely implementation in the logistics company's financial activity of modern
management techniques and tools for their support

Figure 1 — The process of organizing business trips involving air transport
Source: developed by the author based on [6]

The proposed comprehensive approach to form a system for ensuring the financial
to defining the concept of financial security of security of a logistics company, which is
a logistics company provides an opportunity shown in Fig. 2.
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Express analysis

Financial diagnostics

Comprehensive analysis

Fundamental analysis

[ % Information support

Analysis of the logistics services market

Financial statements ]
Determination of the level of financial risk ]

indicators of financial security

Analysis of customers and suppliers regarding the degree of

financial risk of interaction with them

(Monitoring and forecasting of conditions, threats and dangers and\

. J

( 1\
[j} Financial risk management

\§

( N\

Development and implementation of necessary measures to

maintain financial security at an appropriate level

Establishing the capital structure, WACC

.

Capital structure management s o , , L )
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Figure 2 - System for ensuring financial security of a logistics company
Source: developed by the author

The first subsystem is the financial
diagnostics subsystem. Financial diagnostics
is a method of learning the financial
mechanism of an enterprise, the processes of
formation, and the use of financial resources
for its operational and investment activities.
Diagnostics allows in the early stages to

determine the onset of a crisis situation, to
assess the level of threats to the efficient
operation of the logistics company and the
factors that caused them. Therefore, the main
purpose of this system is to assess the degree
of threat and timely inform about possible
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problem areas in the company's work. The
main tasks facing diagnostics are:

- timely determination of the logistics
company's crisis environment and outline of
the main critical risks;

- assessment of the probability of a crisis
and the possibility of bankruptcy;

- analysis of both the external and internal
environment in which the logistics company
operates;

- based on the conducted analysis,
identification of weak points in the activities
of the business entity;

- assessment of the efficiency of the
logistics company.

The subsystem of financial diagnostics
forms the basis for carrying out a multi-level
set of diagnostic measures, monitoring the
internal environment of the logistics
company, and its ability to withstand the
challenges of the external environment and
adapt to them. Financial security can be
characterized using a set of quantitative and
qualitative parameters of the financial state,
which reflect the level of its protection against
external and internal threats. At the same
time, it is worth analyzing not only the
financial condition of the logistics company
but also all the main operational business
processes that affect the activities of the
logistics company as a whole.

Financial diagnostics includes the
following levels of diagnostics, namely [2]:

1. Express diagnostics — the first level of
financial diagnostics, which provides the
possibility of a quick analysis. Such
diagnostics help to identify signs of financial
problems and the development of a crisis
state of a logistics company at an early stage.
In the process of express diagnostics, the
financial condition and financial stability of
the enterprise are analyzed using methods of
financial analysis.

When carrying out this diagnosis, the
recommended and actual value of each
indicator is compared, while an assessment is
made depending on the value limits for each
criterion, which are set by the logistics
company. Depending on the value of the
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indicator and the limits set for it, the indicator
is evaluated with points from 0 to 10. If the
overall score exceeds the dangerous level,
then it is necessary to carry out
comprehensive diagnostics to determine the
reasons for the development of the crisis
state, as well as specific "bottlenecks" in the
activities of the logistics company.

2. Comprehensive analysis determines
the next level of financial diagnostics, which
includes both quantitative and qualitative
analysis methods and allows for assessment
of the real degree of threat and the financial
condition of the logistics company. The use of
qualitative analysis, based on the principle of
guantitative express diagnostics, based on an
extended test questionnaire with a
significantly larger number of evaluation
criteria, helps to see a more complete picture
of the crisis and assess the level of threat to
the financial security of the logistics company.

3. Fundamental diagnostics is the most
complete level of complex financial
diagnostics, which provides an opportunity to
conduct an analysis, taking into account the
stage of the logistics company's life cycle, and
critical risks using the maximum diagnostic
tools.

For the financial diagnostics subsystem
to provide adequate data for making
managerial decisions in the field of financial
security, the initial data must be relevant,
therefore, increased requirements are put
forward for information support. It consists of
current financial reporting and a report on the
sustainable development of the logistics
company and information on the state of the
logistics services market, and should also
include quantitative and qualitative values of
financial security indicators, the presence of
probable risks or threats, the formed financial
interests of the company and the state of their
implementation, a strategic plan ensuring
financial security, the parameters of the use of
financial resources and sources of their
income. It is on this basis that all studies of the
efficiency of the logistics company are
conducted.
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Also, an important element of the
financial security system is the risk
management subsystem, which includes the
elimination or prevention of risk by assessing
the financial condition of both customers and
partners of the logistics company to reduce
the adverse impact of certain factors on the
results of operations, transfer of risk through
its insurance and risk management.

The influence of the capital structure on
financial security was already mentioned
above, in this subsystem special attention
should be paid to the determination of the
weighted average price of capital, the
determination of the capital structure
depending on the business model of the
logistics company, as well as the inclusion of
capital structure indicators in financial
diagnostics to assess the impact of this factor
on the financial security.

The anti-crisis management subsystem
defines models of financial security
depending on the life cycle and global
challenges facing the logistics company as a
basis for sustainable development.

The cash flow management subsystem
provides an opportunity to calculate not only
the impact of cash flows from operating,
investment, and financial activities but also to
calculate free cash flow, which acts as a
"financial security cushion" of a logistics
company.

The last subsystem consists of three
components - control, evaluation of results,
and adaptation of the system according to
challenges.

Control - provides an opportunity to
compare the achieved results with the
expected indicators and determine the
degree of their deviation, determine the
causes of deviations to significantly increase
the effectiveness of the logistics company's
financial security system. The main function of
the subsystem of control and evaluation of
results is the analysis and evaluation of the
results of the activity of the system to ensure
the financial security of the logistics company
as a whole and the efficiency of the activity of
each of its components. The result of this
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assessment is the formation of conclusions.
To implement this function, it is necessary to
monitor the implementation of the plan,
conduct a deviation analysis, and make
adequate corrections. This will help to identify
areas of effectiveness or, conversely,
inefficiency of the logistics company's
financial security system. It is important not
only to establish the cause of the deviation
but also to take corrective measures to solve
the problem. Accordingly, the subsystem of
control and assessment of results ensures the
relationship between the formation of an
information base, planning, diagnostics, and
control, unites the entire system, effectively
coordinates it, and evaluates the effectiveness
of its performance of tasks.

Thus, summarizing the consideration of
the concept of financial security of a logistics
company, it should be noted that it is a
sufficiently complex integrated system that
forms the basis for economic growth and
sustainable development, in which
conditions are created for the
implementation of a financial mechanism
capable of adapting to changing conditions in
the internal and external environments,
factors affecting the financial security of the
logistics company. Therefore, in the context of
ensuring financial security, it is necessary to
identify these factors.

The formation of a unique system of
financial security is an important element for
the stable functioning and development of a
logistics company. The system should include
the following main components: financial
diagnostics, information support, financial
risk management, a subsystem of financial
instruments and security levers, as well as
mechanisms for monitoring and evaluating
results. Regular implementation of these
measures contributes to improving the
overall efficiency of the enterprise, increasing
productivity, optimizing costs, restructuring
assets and liabilities, as well as improving the
marketing strategy. In the event of a crisis, the
management must make timely decisions
that take into account the specific causes and
factors of the development of crisis processes.
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The financial security system of a logistics
company can be defined as a set of
interconnected elements and mechanisms
that ensure the stability of its activities, taking
into account the impact of existing and
potential risks, global challenges, threats, and
dangers. System-oriented management in
this context creates an opportunity to achieve
the company's strategic and current goals.
The main goal of creating a comprehensive
system of financial security is to ensure the
financial stability of the logistics company and
its ability to respond in a timely and adequate
manner to real and possible risks. A
comprehensive system of financial security
has the task of maintaining the stability of the
company and management in crisis
conditions through preventive or reactive
anti-crisis management. When creating and
operating a financial security system, it is
necessary to take into account key aspects:
the principles of building an enterprise, its
organizational and management structure,
the effectiveness of the functioning of
divisions, as well as the financial security
management system.

The security management system of a
logistics company is a set of interconnected
elements, each of which makes a unique
contribution to the system, which gives it
specific properties as a whole. All components
of the system are interconnected and interact
with each other, forming a qualitatively new
integrated security system with an increased
level of efficiency, which is shown in Fig. 3.

The object of the logistics company's
financial security system is its assets, financial
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resources, capital, information resources,
personnel, non-property rights and economic
interests, as well as indicators reflecting
financial stability, solvency and profitability,
which indicate the level of financial security of
the company. Thus, management covers the
protection of the financial, property,
technological, personnel, information and
intellectual potential of the logistics
company.

The main strategy of financial security of
the logistics company was defined in fig. 1. As
part of its implementation, the following
strategies are defined, namely:

1. Risk reduction strategy: involves the
diversification of suppliers, customers and
sources of financing, which allows to reduce
the logistics company's dependence on
certain market segments.

2. Liquidity preservation strategy:
maintaining a sufficient level of liquid assets
that will ensure the fulfillment of short-term
obligations.

3. Investment strategy: aimed at effective
asset management in order to preserve and
increase the financial resources of the
logistics company.

4. Anti-crisis strategy: includes action
plans in case of financial crises, allowing to
quickly adapt to adverse economic
conditions.

In addition, the logistics company's
financial security management system should
be based on the following principles, which
are shown in Fig. 4.
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Principle of responsiveness: quick response to external changes and financial risks, which
allows to prevent potential threats or minimize their impact.

N
Principle of comprehensiveness: the management of financial security should cover all aspects
of the company's financial activities, including control over expenses, management of assets
and liabilities, cash flows and liquidity.
Y,

Principle of optimization: the need for optimal use of financial resources, in particular by
diversifying funding sources, to ensure the stability and flexibility of the logistics company.

Principle of forecasting: the ability to predict possible risks and crisis situations, as well as the
analysis of scenarios of their impact on financial security.

Figure 4. Principles of managing financial security of a logistics company

The next block of the system s
represented by the main components, which
include:

Aninformation and analytical system that
determines the collection and analysis of
financial information necessary for risk
assessment, forecasting and decision-making.
It includes regular monitoring of financial
indicators and external factors that may affect
security. The information and analytical
system is based on reliable external and
internal data. External data includes
information about economic conditions,
market trends, regulatory changes and
competitive factors that affect financial
stability. Internal data includes the company's
financial performance, cash flows, expenses,
and the structure of assets and liabilities of a
logistics company. Information about the
risks of currency fluctuations, credit risk,
operational risks, etc. deserves special
attention.

The organizational structure of financial
security management is determined by
internal and external entities involved in the
management of various aspects of financial
security: financial analysts, risk managers,
accountants, as well as defining their roles
and responsibilities.

Control and audit mechanisms provide
for regular internal and external audits of
financial indicators and processes to identify
and correct possible shortcomings and risks
of the logistics company.

If the first two blocks of the system form a
categorical and organizational apparatus,
then the next block - the financial security
management mechanism - is the core of this
system, and defines the process of ensuring
financial security as the actions and
interactions of the elements of the
mechanism and management structure.
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In the first stage, the types and causes of
negative impacts on the logistics company
that threaten its financial security are
determined. These negative effects can be
both subjective and objective. Subjective
factors include internal and external actions
resulting from conscious decisions (or
inaction) of people and other market subjects
that may harm the enterprise, as well as the
consequences of poor-quality work by
employees or partners. Threats, risks, and
global challenges facing the logistics
company were identified in the theoretical
chapter of the qualification work. Of course, a
logistics company can identify threats and
risks that are personalized, that is, they affect
a specific logistics company.

One of the main elements of the
mechanism is the system for assessing the
level of financial security of the logistics
company. The logistics company can choose
equal models for evaluation. It is proposed to
expand this stage and consider in more detail
the algorithm for assessing the financial
security of a logistics company.

The main requirements for building a
system for assessing the financial security of a
logistics company include, firstly,
comprehensiveness, which determines that
the system should cover all the main aspects
of the logistics company's financial activities,
including the management of assets, income,
expenses, liquidity, investment activities, and
credit obligations. The assessment should
take into account both internal and external
factors affecting financial security.

Second, objectivity and accuracy, which
means that up-to-date financial indicators,
statistical data, and relevant financial reports
must be used to ensure the reliability of the
data. The evaluation system should be based
on objective methods of analysis that exclude
subjective evaluation.
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Thirdly, operational efficiency s
characterized by the fact that the system
should allow rapid detection of negative
changes and risks, as well as provide the
possibility of rapid adjustment of financial
security protection strategies.

The next requirement for the evaluation
system is its adaptability, which determines
that since the external environment,
economic conditions, and the specifics of the
logistics industry may change, the evaluation
system must have the ability to adapt, taking
into account new trends, market conditions,
and potential threats.

The last requirement determines
economic efficiency, that is, the evaluation
system should be economically justified, and
the costs of its operation should be optimal,
so as not to create an additional financial
burden on the company.

Compliance with these requirements will
contribute to the creation of a reliable and
effective  financial security assessment
system, which will allow the logistics
company to maintain financial stability and
promptly respond to changes in the market
environment.

The next stage determines the formation
of a system of indicators based on the main
components of the model for assessing the
financial security of a logistics company (see
fig. 5). The main components of this indicator
system are a group of financial indicators, a
group of personnel indicators, a group of
sustainable development indicators, and a
group of indicators for assessing the impact of
global challenges. These indicator groups
have a direct impact on the financial security
of a logistics company. All researchers
determine the influence of various financial
indicators on the financial security of the
company, therefore the use of different
groups of financial indicators is appropriate.
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Indicators of financial stability

Indicators of business activity

Indicators of liquidity

Indicators of profitability

Lost Time Injury Frequency Rate - LTIFR

Employee turnover ratio - ETR

Labour productivity

Share of sustainable fuels in air and ocean
freight, road transport

Share of e-vehicles

Sustainable financing

Challenges of military sphere

Challenges of economic sphere

Challenges of foreign economic sphere

Domestic political sphere

Figure 5. Indicators of financial security of a logistics company
Source: developed by the author

The main resource of a logistics company
is its personnel, therefore the efficiency of a
logistics company depends to a greater
extent on the competencies of the personnel.
Since personnel is the main resource, it is the
carrier of not only competencies but also
commercial secrets of the company, therefore
the loss of personnel can threaten the
financial security of the company.

Among indicators of sustainable
development, the indicator of sustainable
financing deserves special  attention.
Sustainable finance refers to the practice of

directing financial flows, such as investments,
loans, and lines of credit, to projects,
companies, or initiatives that advance
environmental, social, and governance (ESG)
objectives. The goal is to support sustainable
development while simultaneously achieving
economic growth. Sustainable finance
combines traditional financial criteria with an
assessment of long-term environmental and
social impacts, encouraging responsible
investments that are aligned with sustainable
development goals such as climate change
mitigation, energy efficiency, biodiversity
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protection, and
development.

Each component of financial security is
assessed based on defined groups of
indicators, which are summarized based on
an integral indicator of financial security.

Depending on the value of the integral
indicator, strategies, and methods of
countering threats to the financial security of
the logistics company are determined. The
last stage of the algorithm for assessing the
level of financial security is correlated with the
third stage of the financial security
management mechanism -  "Ensuring
effective countermeasures against threats to
the financial security of the logistics
company." A logistics company can develop a
package of preventive measures that can be
used in the proactive management of
financial security.

The fourth stage of the mechanism is
"Implementation and control over the
performance of planned measures to ensure a
sufficient level of financial security of the
logistics company", which consists of two
components - implementation and control.
Implementation involves the implementation
of a set of measures that are implemented
through the management of subsystems,
which are defined in Fig. 2. Controls ensure
that all processes meet financial security
objectives by providing oversight and
identifying any discrepancies for corrective
action. Control is carried out by conducting a
regular financial audit, which specifies
periodic checks of financial records and
processes to ensure compliance with internal
policies and external regulations. In addition,
an internal control mechanism that
establishes a system of checks and balances
to monitor compliance with financial plans,
budgets, and policies may also be introduced.

The last stage of the mechanism -
"Adaptation and correction of strategy"

equitable social
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provides flexibility, allowing the logistics
company to respond to new risks or economic
changes, thereby ensuring long-term
financial security. Corrective actions involve
the development and implementation of
corrective measures for individuals/each
subsystem to ensure financial security, which
is defined in Fig. 2 if any deviations are
detected at the monitoring stage. Adaptation
involves forming reactions to changes in the
external environment, and modifying
strategies (for example, changing investment
tactics or risk management tactics) to better
match new conditions.

The conceptual model of financial
security management of a logistics company
is summarized by evaluating the effectiveness
of the logistics company's financial security
management system, which allows to assess
the overall state of financial security and
evaluate the effectiveness of measures taken
to ensure financial security and correct
strategies in case of deviations from the plan.

Conclusions. So, the conceptual
foundations of the logistics enterprise's
financial security management system are
determined by key principles, methods, and
tools aimed at ensuring the stable functioning
of the logistics company in the face of global
challenges. The conceptual basis of the
financial security management system of the
logistics company should ensure its stability
and ability to quickly adapt to external
changes, and global challenges facing the
logistics company. The financial security
assessment system is the core of this model,
thanks to which the logistics company will be
able to conduct an integrated assessment of
financial security, assess potential threats to
its activities to ensure financial stability, and
increase competitiveness in the face of global
challenges..
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