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THE ROLE OF MANAGEMENT CONSULTING IN THE CORPORATE
GOVERNANCE SYSTEM

Olga Kostiuk, Serhii Chikalkin. "The role of management consulting in the corporate governance
system". The article is devoted to the study of topical issues related to management consulting in corporate
governance. Management consulting plays an important role in the corporate governance system, helping
companies to achieve their strategic goals and optimize their operations through innovative approaches and
solutions.

It has been determined that management consultants are becoming key figures in helping companies
develop strategies, optimize processes and solve complex management problems. In the context of
globalization and rapid technological transformation of business, management consulting is becoming an
integral component for companies seeking to remain competitive and adapt to new market realities.

The author characterizes that the development of management consulting is not only diverse, but also
takes two main forms. On the one hand, (and this has developed historically), consulting is a method of
improving the existing forms of management and business, because initially the consulting process was a
process of imitating the experience of the most successful managers. On the other hand, consulting is becoming
an independent profession.

The article analyzes risk management in a corporate enterprise, which includes identification, assessment
and mitigation of risks that may affect the organization's goals, operations or stakeholders.

Itis highlighted that corporate governance is the systems, processes and principles by which a business is
managed, regulated and controlled. The importance of effective governance increases linearly with the size of
the business and the number of shareholders.

It is noted that foreign investors often look for companies with effective management, transparent and
accountable business. For small and medium-sized enterprises seeking to expand their operations and enter
foreign markets, having a sound corporate governance practice can be a significant advantage. For foreign
investors, it demonstrates the reliability of the business, reduces the potential risks associated with investments,
and can create more favorable conditions for investment.
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It is proved that the creation of reliable mechanisms is necessary to control the financial integrity and
operational efficiency of the enterprise.

Keywords: management, management consulting, corporate governance, enterprise, management,
corporation, shareholders, innovation, business.

Onvea Kocmiok, Cepeili YikankiH. «Ponb ynpaeniHcbKo2o0 KOHCYy/lbmy8dHHA 6 cucmemi
KopnopamueHo2o ynpaeniHHA». Cmamms npucgavyeHd OOCTIOXeHHIO aKmyasabHUX NUMAHe Wooo
yNnpasniHcbKo20 KOHCY/1IbMy8aHHA 8 KOPNOPAMUBHOMY YNpasiHHI. YnpasniHcbke KOHCY/1lbmy8aHHs gidiepae
8aX/IUBY pPOJIb 8 CUCMeMi KOpnopamusHo20 ynpassiHHA, 00NOMAzaroyu KOMNAHIAM 0ocAeamu C8oix
cmpameziyHux yineli ma onmumizysamu ceoro OisislbHiCMb 3a 00NOMO2010 IHHOBAUIlIHUX NiOX00i8 ma pilueHs.

Bu3HauveHo, wo ynpassiHcbKi KOHCYy1bMaHmu cmarome Ko4o8UMU i2ypamu y 00NOMO3i KOMNAHIAM
y po3pobuyi cmpamezili, onmumizayii npoyecise ma supiwieHHi ckadHUx ynpasiiHcbKux 3asdaHb. B ymosax
enobanizayii ma weuoKoi mexHonoziyHoi mpaHcgopmauii 6izHecy, ynpassiHcbKe KOHCYbmy8aHHA CMAe
HeBi0'€EMHOI CK1a00B80I0 018 KOMNAHIU, WO NpdzHymoe 3a7uludmuca KOHKYPeHmMOCNPOMOXHUMU ma
adanmysamuca 00 HO8UX peanit puHKy.

Oxapakmepu308aHo, WO pPO3BUMOK YNpassliHCbKO20 KOHCY/bMmyg8aHHA Habysde He mMminbKu
Pi3HOMAaHIMHoO20 3a6apesieHHs, die U nocmae y 080X OCHOBHUX ¢popmax. 3 00Ho20 60Ky, (i ue cknanoce
icmopuyYHo) KOHCYIbMyB8aHHA 8UCMYNAE MemoOOM yOOCKOHAeHHSA OiloHuXx (hopM ynpassiHHA ma 8e0eHHA
6i3Hecy, adxe cnoYamky npouec KOHCY/1IbmMy8aHHs yAaesiae cobor npoyec HacidysaHHA 00cgidy Halbinbw
yCnilWHUX MeHeoxepis. 3 iHW020 — KOHCY/IbMY8AHHA HAOY8AE 03HAK CAMOCMIiliHOT npogbecii.

[poaHanizo8aHo ynpasniHHA pusukamu HA KOpnopamusHOMY nionpuemcmai, ke 8K/IOYAE 8 cebe
Ha cmetlikxosndepis.

BucsimneHo, wjo KopnopamueHe ynpassiHHA — ye cucmemu, nNpoyecu ma npuHyuUNuU, 3a 00NOMO20I0
AKUX YyNpasafaemMbca, pe2y/lloemsCca mad KOHMposoemsca bisHec. Baxnugicme ehekmusHo20 ynpassiHHA
3pOCMace niHitHO i3 36inbWeHHAM po3mipy 6i3Hecy ma Kinlbkocmi akyioHepis.

3a3HayeHo, wo iHO3eMHi iHeecmopu 4acmo WykKarme nNiONPUEMCMBA 3 e(heKMUBHUM YNpassliHHAM,
npo3opum ma nid3simHum 6i3Hecom. A manux ma cepedHix nionpuemcms, Aki NpdzHyme po3wupumu
difsibHicMb | 8UUIMU HA iHO3eMHi pUHKU, HaABHICMb HAOIIHOT NPAKMUKU KOPpNOpAamMuUBHO20 ynpassiiHHA MOXe
6ymu 3Ha4YHol nepegadzoro. [na iHo3eMHuUx iHeecmopig ye cgiddums npo HadiliHicme b6i3Hecy, 3HUXYE
nomeHuyiliHi pusuku, nos'a3adi 3 iHeecmuuyiamu, i Moxe cmesopumu 6inbw cnpusmausi ymosu 0ns
iHBECMYyBAHH3.

JlogedeHo, wjo cmeopeHHs HaodilIHUX MexaHi3mie HeobXiOHi 0719 KOHMPOJIo 3abe3neyeHHs iHaHcosor
dobpouecHocmi ma onepauitiHoi egpekmusHocMi nionpuemcmaa.

Knioyoei cnoea: ynpaBniHHA, YnNpaBniHCbKe KOHCYNbTYBaHHA, KOPMOPATUBHE YMNpaBiiHHA,
nigNPUEMCTBO, ynpaBniHHA, KopnopaLis, akuioHepw, iHHoBauii, 6i3Hec.

Introduction. Management consulting is
one of the most dynamic and rapidly
developing areas. The business environment
in which companies operate is constantly
changing under the influence of
technological progress, globalization,
political and economic changes. In this
environment, companies are looking for
effective strategies and tools to operate

successfully, and they turn to management
consultants for help. Companies are looking
for experts who can provide them with best
practices, new ideas and strategies to solve
complex management problems.
Management consultants are able to provide
expert solutions to specific business problems
because of their experience and analytical
skills. A successful corporation is a public
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company with thousands of shareholders,
possibly with several classes of shares and
many different creditors in the end state.
Good corporate governance ensures the
efficient and effective use of resources, which
improves  financial  performance and
contributes to the company's financial
growth. Various tools are used for this
purpose. One of these tools is management
consulting.

Analysis of recent research and
publications. The scientific basis for the role
of management consulting in the corporate
governance system is formed by the works of
domestic and foreign scholars, among them:
M. Bezkrovnyi, A. Carroll, A. Gross, M.
Kropyvko, K. Linda, O. Linkova, Yu. Palekha, V.
Sokolenko, Linkova, O. and others. But many
questions on this issue require further
scientific research.

The formulation of the goals of the
article is to investigate the impact of
management consulting on the effectiveness
of corporate governance and to identify its
key role in shaping strategies and making
management decisions in modern business
conditions.

Presentation of the main results.
Management consulting is a dynamically
developing field in today's environment.
Management consultants have the ability to
quickly adapt to new situations and client
needs. They work with a variety of companies
and industries, which requires them to be
flexible and able to respond quickly to new
challenges. Modern technologies, such as
data analytics, artificial intelligence, and
automation, allow management consultants
to provide more accurate and effective advice
to their clients [1].

Today, the development of management
consulting is not only diverse, but also takes
two main forms. On the one hand, (and this
has been the case historically), consulting is a
method of improving existing forms of
management and business, because initially
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the consulting process was a process of
imitating the experience of the most
successful managers. On the other hand,
consulting is becoming an independent
profession. The most famous contemporary
expert in the field of management consulting,
M. Kubr, defines this profession as follows:
"Management consulting is an activity aimed
at providing independent professional
services that are advisory in nature and help
managers and organizations to achieve
organizational goals and objectives by
solving management and business problems,
identifying and using new opportunities,
implementing changes and training". This
approach to defining the essence of
management consulting organically
combines two approaches that have
developed in the science of this type of
activity. The first one is functional, broader in
nature, emphasizing that management
consulting can be viewed as a method of
action that provides practical advice and
assistance that can be provided by any
person. The second one considers
management consulting as an independent
professional service [2].

Management consulting plays an
important role in the corporate governance
system, its helping companies achieve their
strategic goals and optimize their operations.
Here are a few aspects of the role of
management consulting in the corporate
governance system in tab. 1.

Management consulting serves as an
important element of the corporate
governance system, helping companies
achieve their goals and ensure their resilience
and competitiveness in the market.

Corporate governance is the systems,
processes and principles by which a business
is managed, regulated and controlled. The
importance of effective governance increases
linearly with the size of a business and the
number of shareholders [5].
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Table 1 - Some components of management consulting in the corporate governance system

Ne Components

Brief description

1. Expertise and Experience

Management consultants bring their expertise and
experience in various areas, including strategic
management, finance, marketing, operations management,
and others. They can help the company develop effective
management strategies and practices to achieve its goals.

2. Objective Assessment and Advice

Management consultants can provide an objective
assessment of the company's current state, its processes,
and strategies. This allows the company to gain new
insights and advice on how to improve its operations and
achieve greater efficiency.

3. Support for Strategic Management

Management consultants can help the company identify its
strategic goals and develop action plans to achieve them.
They can also provide recommendations on how to
implement strategic changes and adapt to changes in the
business environment.

4, Enhancing Efficiency and Productivity

Through management consulting, companies can identify
and address issues that hinder their efficiency and
productivity. Consultants help improve business processes,
optimize resources, and enhance management practices.

5. Training and Development

Management consultants can provide training and
development for the company's staff, helping to enhance
their knowledge and skills in management and business
development.

Source: on [2].

Good corporate governance ensures that
a business is run honestly and ethically. It
builds trust between customers, employees,

and investors, especially through good
management advice.
Successful  corporations  have a

Management board that collectively makes
strategic decisions. This team may include a
management consulting specialist who will
be engaged in their activities. This reduces the
likelihood of making the wrong decision,
which will lead to financial losses. The
Management Board consists of key people in
the company, each of whom is responsible for
their own area of work [3].

Efficient use of resources.

Good corporate governance ensures the
efficient and effective use of resources, which
improves  financial  performance and
promotes growth. Various tools are used for
this purpose. Identified and described value
propositions for each type of customer (IT,
agriculture, energy) allow us to segment

advertising and communicate with customers
in their language.

Internal customers diversify the influence
of one person on all processes. For example,
the customer for the lead generation task is
the head of the customer service department.
This way, the task is freed from unnecessary
comments from employees who do not
directly affect customer service.

Every extra person can lead the process
down the wrong path, which can cost the
company time and money. In other words,
effective policies, structures, and processes
help to reduce over-reliance on a few "key
people or employees" [10].

Risk management.

Risk management in a corporate
enterprise involves identifying, assessing, and
mitigating risks that could impact the
organization's objectives, operations, or
stakeholders. The key aspects of risk
management at a corporate enterprise:
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1. The first step in risk management is
identifying  potential risks that the
organization may face. This involves
analyzing internal and external factors that
could negatively affect the achievement of
corporate goals. Risks can vary widely and
may include financial risks, operational risks,
regulatory risks, market risks, cybersecurity
risks, and more.

2. Once risks are identified, they need to
be assessed to determine their likelihood and
potential impact. This involves evaluating the
probability of each risk occurring and
estimating the magnitude of its potential
consequences. Risk assessment techniques
such as risk matrices, risk heat maps, and
scenario analysis can be used to prioritize risks
based on their severity and develop strategies
for managing them.

3. After assessing risks, the organization
develops and implements risk mitigation
strategies to reduce the likelihood or impact
of identified risks. This may involve
implementing internal controls, developing
contingency plans, purchasing insurance,
diversifying operations, or hedging financial
exposures. The goal is to minimize the
organization's exposure to risk while
maximizing its ability to achieve its objectives.

4. Risk management is an ongoing
process that requires regular monitoring and
review. The effectiveness of risk mitigation
strategies should be continuously assessed,
and adjustments should be made as
necessary based on changes in the business
environment or the emergence of new risks.
This ensures that the organization remains
proactive in managing risks and adapting to
evolving threats .

5. Effective risk management is closely
integrated with the organization's corporate
strategy. Risk management decisions should
align with the organization's overall
objectives, values, and risk appetite. By
embedding risk management into strategic
planning processes, corporate enterprises can
better anticipate and address risks as they
pursue their business goals [8].
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Overall, risk management is essential for
corporate enterprises to navigate uncertainty,
protect value, and sustain long-term success
in a dynamic and competitive business
environment. It requires a systematic
approach, proactive mindset, and ongoing
commitment from all levels of the
organization.

Attracting foreign investment.

Foreign investors often look for
companies  with good  governance,
transparent and accountable business
practices. For small and medium-sized
enterprises seeking to expand their
operations and enter foreign markets, having
sound corporate governance practices can be
a significant advantage. For foreign investors,
it demonstrates the reliability of the business,
reduces the potential risks associated with
investments, and can create more favorable
conditions for investment [3].

How the war has changed the corporate
governance of state-owned companies.

Investments from private or institutional
funds are given to companies that meet two
strategic requirements.

1. Low risk of bankruptcy.

2. High  probability  of
dividends.

Key stages of implementing effective
corporate governance.

Assess the current corporate governance
structure and practices. Identify areas for
improvement. It is also necessary to create a
charter or code of corporate governance that
outlines the roles, responsibilities and
expectations of stakeholders.

You need to make a detailed description
of the company's functions. "A good person is
not a profession”. Each employee should
correspond to the described function, which
is part of the overall production process.

The next step is to form a board of
directors (board) as a collective body that
makes strategic decisions. The directors
(board members) are assigned to their
respective functions: operational
management, marketing, HR, and finance.
The board includes internal and external

receiving
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members to ensure that decisions are
balanced [11].

One person cannot have all the
competencies. The financial director is not
engaged in marketing, and the marketer is
not engaged in recruiting. These are obvious
things that even experienced owners and top
managers often ignore. Each board member
must understand why they are here and what
is expected of them.

Robust mechanisms are needed to
monitor financial integrity and operational
efficiency. Some companies use the SIPOC
system. It helps to see the big picture, shows
where the process begins, what steps should
be taken, and where the process ends.

It is necessary to communicate regularly
with  all  stakeholders:  shareholders,
employees, customers. Take their feedback
seriously and take it into account in
management. In particular, a diversity of
opinions is needed in group decision-making
[4].

A specific feature of management
consulting is the organic combination of
management theory and practice. A
consultant is an expert in organizing an
effective human resources management
system and improving organizational change
management. A modern consultant is able to
solve a wide range of problems of varying
complexity that arise at different
organizational levels [9].

The main objective of management
consulting is to assist clients in solving their
management and business problems, and to
improve the efficiency of the organization as
a whole. Characteristic features of consulting
activities are:

1) continuous accumulation of new
knowledge and experience on the part of
both the client company and the consultant,
since the consulting process involves fruitful
cooperation between the two stakeholders,
as a result of which the client gains new
knowledge about effective management, and
the consultant gains experience that lays the
foundation for further development of his or
her competencies;
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2) the recommendatory nature of the
consultant's assistance; the specialist's
responsibility is related to the completeness
and quality of the advice and
recommendations offered to the manager;
the decision to implement the proposed
actions is made exclusively by the company's
manager;

3) independence of the consultant; the
management specialist is primarily an expert
who provides objective information and
expresses unbiased conclusions and advice
regarding the real state and development
prospects of the client company;

4) an integrated approach to the
consultant's work; since the lion's share of the
problems that the consultant helps to solve
relates to the work of the organization as a
whole or its individual units, the changes that
occur as a result of the introduction of
innovations necessarily entail economic,
organizational,  technical, social and
psychological transformations of varying
degrees of complexity and quality; this makes
the consultant's activity very responsible and
requires high professionalism [6].

It should be noted that consulting as an
"industry of advice and assistance" has a wide
range of applications. However, the subject
field of management consulting is the
resolution of issues related primarily to the
crisis of resources, loss of control, strategy,
goals, disruption of structure, disintegration
of values, crisis of ideals, conflict of roles,
imbalance of rights and responsibilities or
dysfunctional conflict between departments.
Since people are an integral part of these
processes and cannot be considered outside
of them (even when it comes to personal and
autonomous problems of an individual
employee of an organization), the work of a
management consultant should be focused
on the development of social technologies for
effective company management [7].

Conclusions. Thus, fruitful cooperation
between the consultant and the client during
the implementation of a consulting project
leads to new company efficiency, which is
achieved through the development of new
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skills and abilities of the client organization's
personnel, the emergence of new or
modernization of existing systems (for
example, a production management system
or a personnel selection and evaluation
system), the establishment of beneficial
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relationships and the formation of new
behavior (corporate culture).

Management consulting remains a
dynamic field due to the constant changes in
the business environment and the need for
expert advice and innovative solutions..
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