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INTRODUCTION

We are happy to invite you to get acquainted with the first issue of the new scientific and
practical publication "Intellectualization of Logistics and Supply Chain Management".

We strongly believe that the launch of this magazine indicates the objective need to
rethink a wide range of issues related to the development of theory and practice in logistics and
supply chain management, awareness of the need to unite the scientific community and logistics
practitioners, dissemination of modern knowledge and best practices forinnovative development
of the logistics services market.

The first issue of the magazine is published at a difficult time. The global coronavirus
pandemic and the deep economic crisis have significantly worsened business activity in the world.
Currently, global supply chains are collapsing, international trade is declining, and competition
between global and regional logistics operators is intensifying. The most common thesis is that
the world will never be the same again. Industry experts predict the emergence of new, more
flexible and adaptive supply chain management strategies and approaches to logistics business
process management. The trend towards collaborations, cooperation and unification of services
is emerging, comprehensive proposals for clients are being developed. There is increasing talk
about the need to build bimodal supply chains, which involves the development of different
decision-making scenarios: the traditional approach - cost-effective efficiency, low risk, high
predictability; a new approach "second mode" - rapid recognition of opportunities, adaptability,
willingness to solve unexpected problems and look for new opportunities.

Radical transformations of the global and national markets for logistics services require
appropriate scientific support. Logistics science has a special role to play in this process. Initiating
the emergence of a new journal, we decided to focus on its coverage of problematic aspects of
the formation and development of logistics systems at the micro, mezo and macro levels, supply
chain management, digitization of logistics, methods and tools for optimizing processes in
logistics and supply chains, sociopsychology relations and network interaction of enterprises
using cloud technologies, artificial intelligence, e-learning, neural business process management
systems, etc.

Therefore, we invite scientists, researchers and business representatives, as well as our
colleagues from abroad, to cooperate and present the results of scientific research, to discus and
debate on them, to work together to develop the scientific theory of logistics and promote mutual
intellectual enrichment.

We hope that the new scientific publication will become a theoretical guide for young
researchers and representatives of other fields.

HRYHORAK Mariia
Chief Editor

w This work is licensed under a Creative Commons Attribution 4.0 International License
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TRENDS AND PROSPECTS OF DEVELOPMENT OF THE GLOBAL
AND NATIONAL AIR TRANSPORT MARKETS

Sergiy Lytvynenko, Iryna Panasiuk "Trends and Prospects of the Development of the Global and
National Air Transport Markets". The article identified the preconditions for the development of the world
economy which included the processes of globalization and internationalization. The role of air transport in the
world economy is emphasized because its weight grows every year, because it provides the development of
tourism, international programs and cooperation between individual regions of the world. There has been an
increase in the number of multinational corporations, increasing the mobility of business passengers what is
very important for the airlines. The critical analysis of scientific publications made it possible to state that in
Ukraine and abroad the development of the air transportation market was studied by many scientists and their
contribution to solving a number of scientific problems related to identifying prospects and opportunities for
international and national air transportation markets as well as with the optimization of air carriers is
important. However, it was found that insufficient research on recent trends and prospects for the development
of global and national air transport markets is in the face of new challenges including the outbreak of
coronavirus infection COVID-19. It was found that air passenger traffic in the global market has grown steadily
in recent years by 7-8% every year and a quarter of sales depend on the regularity of air transportation of which
70% of this type of business determine the vectors of market expansion. The analysis of aviation accidents
revealed that they have a very significantimpact on the performance of the carrier whose aircraft suffered them.
This applies to both reputational and purely financial losses. The problems with the Boeing 737 Max type also
became a serious challenge for the aviation industry due to a number of incorrect design decisions of the world's
leading aviation concern and attempts to save on the training of pilots of this type of aircraft. It is noted that
modern passengers are trying to minimize the time spent on travel, the trend of fragmentation of the holiday
period is growing rapidly. As a result of the analysis of the domestic air transportation market, it was revealed
that during 2019 there was an expansion of the market in general, as well as the activities of foreign airlines,
travel from Ukraine to Europe and other parts of the world increased rapidly. A radical change in market trends
was observed in mid-March 2020, when due to the spread of the COVID-19 coronavirus in the world, quarantine
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was introduced and regular flights were stopped. The national air carrier Ukraine International Airlines has
declared a two-stage period of resumption of work after the end of quarantine. The authors found signs of
hybridization of the airline's business models at the first stage of the restart and the transition to the airline's
business model which has features of both point-to-point models and obvious features of the model of low-cost
carriers. Whereas in the second stage the transition to a partial network model with low-cost models is most
likely followed by the emergence of a new already stable hybrid business model based on network principles but
with stable features of a low-cost airline.

Keywords: tendencies, prospects, global market, world market, national market, air transportation,
airline.

Cepeiti JlJumeuHeHko, IpuHa lNaHaclok «TeHOeHyii ma nepcnekmueu po3eumky 2/106a16Ho20 ma
HayioHanbHO20 puHKie asiayiliHux nepese3seHb». ¥ cmammi 6ys10 8U3HAYEHO NepedyMOB8U PO3BUMKY
€8imo8oi eKOHOMIKU, AKi 8K/I0YanU npoyecu 21obanizauii ma iHmepHayioHanisayii. HazonoweHo Ha poni
asiayitiHoeo mpadcnopmy y 3a2asabHOC8IMos8oMy 2ocnodapcmsi, wo came 8iH 3abe3nedyye po3BUMOK
mypucmuyHoi chepu, MiXXHaGPOOHUX NPO2PAM MaA chignpayio mMixx coboro okpemux pezioHis cgimy. BioaHaveHo
3POCMAHHA KiflbKOCMi MPAHCHAYioHAaIbHUX Kopnopayil, nidsuweHHs pyxnusocmi 6i3Hec-nacaxupis, wo €
Oyxxe saxxnugum 01 asiakomnadid. [lposedeHuli KpumuyHUG aHaAni3 Haykosux nybikayiti 0as Moxausicme
cmeepoxysamu, wo 8 YKpaiHi ma 3a KOpOOHOM NUMAHHAM PO38UMKY PUHKY asiayiliHux nepese3eHb
3alimanuca YumMasno Haykosyis, a ix BHECOK y gipiweHHA npobnemu, € azomum. [Ipome, 6ys10 8UABIEHO, WO
HedocmamHbo 0O0CiOXeHHi ocmaHHi  meHOeHyil ma nepcnekmugu po3sumky 27106a/1bHO20 ma
HAYiOHAG/IbHO20 pPUHKI8 asiayiliHux nepese3eHb 8 YMOBAX NOABU HOBUX BUKJ/IUKIB, 30KpemMd cnanaxy
KopoHasipycHoi iHbekyii COVID-19. Mpu aHanizi asiayitiHux kamacmpog 8usAseHo, WO 8OHU OyXe Cymmego
8nausaromMe HA ychiwHicme (yHKUIOHYBAHHA nepesi3HUKa, Nimak AKoz2o 3a3Has ix. Ceplio3HUM BUK/IUKOM
cmae 0na asiayitiHoi iHOycmpii i npobnemu i3 munom Boeing 737 Max 4epe3 yiny HU3KYy HesipHUX
KOHCMPYKMUBHUX pilueHb Ma HAMA2dHHAM 3eKOHOMUMU HA ni02omosyi hinomig yb020 muny simaka.
BiozHauyeHo, wo cy4acHi nacaxupu Hamazaromeca 38ecmu 00 MIHIMyM 4adc, WO 3ampdayyemsca Ha
nepemiwjeHHs, Habysae nowupeHHA meHOeHyia w000 OpobrieHHA 8i0nyckHO20 nepiody. B pesynbmami
aHanisy 8imyu3HAHO20 PUHKY dsianepegeseHb 8UAB/IEHO, W0 8npo0osx 2019 poKy Mano micue po3ulUpeHHsA
PUHKY 3a20/10M, d MAkox 0if/lbHOCMIi Ha HbOMY iHO3eMHUX asiakoMnaHid, cmpiMKo 36inbWwuIuCca NOOOPOXi 3
YkpaiHu 0o €sponu ma y iHwi YyacmuHu caimy. KapouHansHa 3MiHa meHOeHyii po38UMKy puHkie 8i03HavyeHa
y cepeduHi bepe3Ha 2020 poky, Kosu yepe3 nowiupeHHs y cgimi kopoHogipycy COVID-19 6ys10 3anpo8adxeHo
KApaHMUH ma npunuHuauca pezynsapHi petcu. HauioHaneHUl asiayitiHut nepegizHuUK asiakoMnadis
«MixHapoOHi asianinii YkpaiHu» 3adeknapysana 0soxemanHul nepiod 8iOHOB/IeHHA pobomu nicns
3aKiHYeHHA KapaHmuHy. [Ipu yboMy asmopamu 8uA8/IEHO 03HAKU 2ibpudu3ayii 6izHec-modenel agiakoMmnaHii
Ha nepwiomy emani pecmapmy ma nepexio 00 6i3Hec-Mo0eni agiakoMNaHii, AKa MAe 03HAKU, AK point-to-point
MoOesti, mak i o4e8uOHi 03HAKU MoOesli HU3bKObI0XemHuUX nepegisHuUKig. To0i Ak Ha Opy2omy emani Halibinew
iMmosipHUM € nepexio 00 Yacmkosoi Mepexesoi Modesi i3 03HaKkamu soyKocm moodesied, a nicna ybo20 nossa
HOBOI 8Xe cmarsoi 2ibpudHoi 6i3Hec-MoOesni 3a Mepexegumu NPUHYUNAMU dse i3 CmIilKumMu O3Hakamu
HU3bK06100XXemH020 agianepesizHUKa.

Knwuosi cnoea: meHoeHuii, nepcnekmugu, 2106asbHUl pUHOK, C8IMOBUL pUHOK, HAYIOHA/bHUU
PUHOK, asiauyiliHi nepese3eHHA, agiakoOMNAHIs.

Cepeeli JlumeauHenko, UpuHa MNaxaciok «TeHOeHYUU u nepcneKmuesl pa3sumus 2/106a/16HO20 U
HAUUOHA/IbHO20 PbLIHKO8 ABUAUUOHHbIX Nepeso3okK». B cmamve 6biiu onpedenieHsl NpedNOCbLIKU
passumus Muposol 3KOHOMUKU, Komopsble 8K/TI0HAIU Npoueccsl 2106a1u3ayuu U UHMepHayuoHaau3ayuu.
OmmeydeHo posib dBUAUUOHHO20 MPAHCNOpMa 8 06WemMuUpo8oMm x03alicmeae, Ymo UMEeHHO OH obecnequsdem
passumue mypucmuyeckol chepbl, MeXOYHAaPOOHbIX NPo2pPamMm U compyoHuU4ecmgo mexdy cobol
omoesibHbIX pe2uoHos8 Mupd. OmmeyeH pocm Kosu4ecmaa mpaHCHAYUOHA bHbIX Kopnopayuli, nogbiueHue
NoosUXHOCMU 6i3HEC-NACCAXUPO8, YMO OYeHb 8AXHO 018 dsuakoMnaHul. [TposedeHHbIl Kpumudeckuli
aHaIu3 Hay4Heix nyb6ukayuli no3e8osusl ymeepxoame, Ymo 8 YKpauHe u 3a pybexxom 8onpocam paseumus
PbIHKA a8UAYUOHHbIX Nepe8o30K 3aHUMAIUCbL MHO2Ue y4eHble, a UX 8K/1a0 8 peuleHue npobriemsl, A8/19emcsa
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sgecombIM. OOHAKO, 6blI0 0OHAPYXEHO, YMO HeOoCMAmoYHO UCCIe008aHHbI NOC/ie0HUe meHOeHYuUU U
nepcnekmugbl pasgumus 2106a716H020 U HAUUOHA/IbHO20 PbIHKO8 dB8UAUUOHHbIX Nepeso3oK 8 YC/108UAX
NnosAe/ieHUA HOBbIX 8bI30808, 8 MOM YUC/IE BCNbIWKU KOpoHasupycHou uHgexkyuu COVID-19. lpu aHanuse
dBUAUUOHHbIX Kamacmpog 06HApyXeHo, 4moO OHU O4YeHb CyWeCmB8eHHO 8/UAIM HA YycnewHoCMb
(hYHKYUOHUPOBAHUSA Nepeso3yuKd, camosiem Komopozo nomepnesn ux. Cepbe3HbIM 8bI3080M CManu 05
asuayuoHHol uHGycmpuu u npobsiemsl ¢ munom Boeing 737 Max ceaasaHHble ¢ yesnbim paoOM HesepHbIX
KOHCMPYKMUBHbIX peuwleHul U NonsiMKol CAKOHOMUMb HA N0020MOBKe NUIOMO8 3Mo20 muna camosiemd.
OmmeyeHo, YUMo cospemMeHHble NACCAXXUPbI NbIMAMCA C8eCMU K MUHUMYM 8peMs, 3ampaqusdemoe Ha
nepemeujeHue, pacnpocmpaHaemcsa meHoeHyusa 0pobieHUa 0mnyckHO20 nepuodad. B pesynemame aHanusa
0OmeYecmeeHHO020 PbIHKA AsUANepeso30K 8biA8/1EHO, YMo 8 medyeHue 2019 umesio Mecmo pacluupeHue pblHKa
8 UesloM, a makxe 0eamesibHOCMU HA HeM UHOCMPAHHbIX dsUakoMnaHul, cmpemumesbHO y8enuyuiucey
nymewecmaus u3 YkpauHsl 8 Espony u 8 Opyaue yacmu ceema. KapouHansHoe usmMeHeHue meHOoeHyuu
passumus pbiIHKO8 ommeuyeHo 8 cepeduHe mapma 2020 200a, K020a U3-3a pacnpocmpaHeHuUs 8 mupe
kopoHosupycy COVID-19 6bin 88e0eH KapaHmMuH U Npekpamusuce pe2ysspHele pelicsl. HayuoHanbHsil
asuayUOHHbIU nepeso3quKk asuakoMnaHus «MexoyHapoOHble asuanuHuUU YKpauHel» 3adeknapuposana
08yXamanHsIli nepuod 80CCMAHOBeHUA pabomsl NOC/ie OKOHYAHUA KapaHmuHa. [lpu smom asmopamu
8blAB/IeHbl NPU3HAKU 2ubpudusayuu 6usHec-moldesiell aBUAKOMNAHUU HA NepeoM 3mane pecmdpma u
nepexo0 K 6usHec-Mo0esiu asudKoMNAHuU, Komopas umeem NpuU3HAku, Kak point-to-point mooesnu, mak u
04YeBUOHble NPU3HAKU MOOesIU HU3KObI0OXKemHbIx nepeso3qukos. To20a Kak Ha 8mopom 3mane Haubosiee
8epOAMHbIM A8/19emcA Nepexoo0 K 4acmuyHoU cemesoli MoOesiu C NPU3HAKAMU JI0ykocm moodesied, a 3amem
nosesieHUe HOBOU yXe NnocmoAHHOU 2ubpudHoU 6u3Hec-Mooenu, CHOpMUPOBAHHOU Nno cemesbiM
NPUHYUNAM, HO C yCmoUYusbIiMU NPU3HAKAMU HU3KOOI0XXemHo20 asudnepego3yuKd.

Knioueeable cnoea: meHoeHyuu, nepcnekmussl, 27106a/1bHbil PbIHOK, MUPO80U pbIHOK, HAUUOHAbHbIU
PbIHOK, A8UAYUOHHbIe Nepeso3KU, d8UAKOMNAHUS.

Introduction. Today we are witnessing
the processes of globalization and
internationalization which are spreading
more and more in the world economy. Even
developing countries and countries with
economies in transition are actively involved
in international trade and the international
division of labor. Air transportation is
especially important because it provides the
development of tourism, international
programs and  cooperation  between
individual regions of the world. Destinations
to which access was previously impossible or
significantly limited are gradually opening up
while airlines' profits have been rising until
recently. There is a tendency to increase the
number of multinational corporations as well
as other international companies which
stimulates among other things increased
demand for business trips abroad. This
segment of passenger air transportation is
very important for airlines as tickets are often
purchased spontaneously at high classes with

the need to provide additional services on
board and consequently at high prices.

Literature and researches review. Many
scientists in Ukraine and abroad dealt with the
development of the air transportation market,
in particular T. Akimova, T. Gabrielova, M.
Grigorak, V. Zagorulko, V. Koba, L. Litvinenko,
S. Mizyuk, A. Novikova, S. Petrovskaya, I.
Sadlovskaya, K. Sydorenko, G. Yun and others.
They have made a significant contribution to
solving a number of scientific problems
related to the definition of prospects and
opportunities for the development of
international and national air transportation
markets as well as with the optimization of
activity of air carriers.

In their own scientific publication [1] S.

Smerichevsky and I.  Mykhalchenko
emphasize  that the  processes of
globalization, liberalization and

informatization have led to the dynamic
development of the world air transportation
market. In addition, the authors talk about the
spread of hub and low-budget models of the

w This work is licensed under a Creative Commons Attribution 4.0 International License
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carrier as well as the intensification of various
integrations between carriers.

Scientists T. Gavrilko and A. Gavrilenko in
[2] focuses on transformational changes in
the world market of aviation services. It is
emphasized that the key factors that will
affect the dynamic development of the air
transportation market will be the growth rate
of the world economy, job creation, meeting
future demand for air transportation,
providing services to meet the needs of
passengers, maintaining the image of
aviation as the most environmentally friendly
and safe type of transport.

The scientific work of O. Sarkisova and A.
Tokar [3] is devoted to the analysis of air
transportation in Ukraine. The authors come
to the conclusion about the significant
monopolization of the domestic market, the
disproportionate  development of land
infrastructure as well as the weak
competitiveness of a significant number of
domestic airlines.

A series of scientific works is devoted to
the analysis of global patterns of
development of the world market of air
transportation and its separate aspects. O.
Lozhachevska, K. Sydorenko and S. Sidenko
[4-6].

Scientists V. Koba and O. Koba in [7] came
to the conclusion that it is necessary to further
harmonize the aviation legislation of Ukraine
with the requirements of ICAO and EU
legislation, upgrade the aircraft fleet as well as
strengthen and expand the infrastructure of
airports on a new technical basis.

Therefore, according to the results of
critical analysis of scientific publications, it can
be argued that the latest trends and prospects
of global and national air transport markets in
the context of new challenges including the
outbreak of coronavirus infection COVID-19
are insufficient.

Aim and objectives. The purpose of this
article is to identify trends and prospects of
the development of global and national air
transport markets in the face of new

99-109
v.1(2020)
https://smart-scm.org

challenges and the impact of man-made
factors.

Results, analysis and discussion. The
global air transportation market is one of the
main elements of the world economy which
plays an extremely important role in
strengthening relations between countries.
Due to the opening of borders and the spread
of liberalization trends there are significant
changesin the functional aspect of air carriers.
The key to the successful development of
airlines is a quick and easy adaptation to new
conditions, consolidating its position on the
world stage, a high level of competitiveness
and financial stability.

Air transport is the basis of the modern
global economy. Its services are used annually
by more than 3 billion passengers and about
100 million tons of cargo are transported.
According to economic experts, it provides
jobs for 10 million people and brings in more
than 1 trillion USA to the world GDP annually.
According to the latest data up to 60% of the
population on the African continent is
employed in tourism.

International organizations such as ICAO
(International Civil Aviation Organization),
IATA (International Air Transport Association),
WTO (World Trade Organization) and World
Bank periodically analyze the state and
dynamics of the air transport market, review
its regulatory system with subsequent
publication of activity reports of each
separate subject. There is a close relationship
between the nature of air traffic growth and
economic trends in the dynamics of demand
for them. By this we mean that the demand
for them depends on the welfare of the
population, their purchasing power and the
level of development of a particular country.
It is well known that the greatest demand for
air travel is influenced by changes in wages,
commercial activities and trade which
determine the predisposition of the
population to travel. It is also important to
monitor the level of inflation, unemployment
and the level of growth of gross domestic
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product (GDP) per capita which is a direct
indicator of the development of the state.
The annual economic effect of the global
air transportation market is more than 700
billion USA dollars. Passenger traffic has
grown steadily in recent years by 7-8% every
year. And 25% of sales of companies depend
on the regularity of air transportation of which
70% of this type of business determine the
vectors of market expansion. On the agenda
is the task of achieving maximum mobility in

The biggest plane crashes (2018-2020 years)
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the airspace, improving the design of aircraft
and proper and regular inspection.
Considerable attention in aviation is paid to
aviation safety. Analyzing the biggest
catastrophes of 2018-2020 [8] (Table 1) it
should be noted that the reasons for their
occurrence are completely different — from
terrorist acts to structural errors of the aircraft
and crew errors.

Table 1

Year Place of the
plane crash

Type of the
plane

Country of
the aircraft

Number of
victims

Reasons of the
crash
owner

1 2 3

4 5 6

2018 Indonesia Boeing
737 Max

Indonesia Crashed from 185
hitting the
water off the
west coast of
lava

2018 Cuba Boeing 737

Cuba Crashed after 104
takeoff

2018 Syria An-26

Russia A military 39
transport plane
crashed during

landing

2018 Russia An-148

Russia Missing from 71
radar screens
through
a few minutes
after taking off
from
Domodedovo

airport

2019 Russia SSJ-100

Made a hard 41
landing at the
airport and
caught fire

Russia

2019 Ethiopia Boeing 737

Accident after 157
takeoff near
Bishoft (Debre-
Zeit)

Ethiopia
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End of the Table 1

1 2 3

4 5 6

2019 Iran Boeing 707

Iran The cargo plane 16
failed
brake on the
runway and
crashed into city
buildings on the
outskirts of
Tehran

2019 Kazakhstan Fokker-100

Kazakhstan

The plane 15
crashed during
takeoff

2020 Iran Boeing 737

Ukraine The plane 176
caught fire in
the sky and
crashed near

Tegeran

Source: grouped by authors according to [8]

Aviation accidents have a very significant
impact on the success of the carrier whose
aircraft suffered it. Even if we talk about the
example of the downing of a Boeing 737
aircraft in Iran when the carrier is clearly not to
be blamed, Ukraine International Airlines has
suffered considerable both reputational and
purely financial damage. The situation with
the Boeing 737 Max is complicated which is
an example of a number of incorrect design
decisions of the world's leading aviation
concern and an attempt to save on the
training of pilots for this type of aircraft.

Itis important to emphasize that for many
countries, progress in the development of the
transport sector including aviation has
become a major vector of international
tourism. Since today is the time of dominance
of the service sector, it is especially important
to ensure the welfare of the nation.

As of today, the following trends are
observed:

1. Liberalization of legal and economic
spheres of regulation of international air
services.

2. Awareness of the negative impact on
the environment.

3. Transformation of outdated business
models of air carriers in commercial aviation.

As modern passengers try to minimize
the time spent on travel, the trend towards
fragmentation of the holiday period is
growing rapidly. At this time special tariffs are
offered for tourists namely inclusive tours and
excursions which encourages the widespread
use of low-cost airlines.

During 2019 passenger and cargo
transportation was provided by 29 domestic
airlines which performed a total of 79.7
thousand commercial flights (against 77.1
thousand for the same period in 2018). The air
transportation market in Ukraine showed
positive dynamics in 2019. During this period
passenger traffic was provided by 18
domestic airlines among which the leader was
Ukraine International Airlines. It is followed by
Azur Air Ukraine, SkyUP, Wind Rose and
Bukovyna (which has been operating since
November 2018). The above-mentioned air
carriers perform 97% of the total volume of
domestic passenger traffic [9].

During the 2019 year 10 domestic airlines
operated international scheduled passenger
traffic to 45 countries of the world. During this
period Ukrainian airline began operating
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flights on nine new international routes which
are connected by air: Kherson and Bourgas;
Zaporizhya with Barcelona; Dnipro with
Bodrum; Odesa with Rimini; Kharkiv with
Paris, Sharjah and Rimini; Boryspil with the
cities of Sanya and Catania [9].

There was an expansion of activities in
the Ukrainian market of foreign airlines in
2019. Thus 6935.9 thousand passengers used
their services, in 2019 foreign airlines
operated flights on 15 new routes: from
Bremen, Billund and Genoa to Kyiv
(Zhulyany); from Manchester, Paphos, Dublin
and Bodrum to Kyiv (Boryspil); from
Copenhagen and Riga to Lviv; from Milan,
Krakow and Baku to Kharkiv; from Rome, Baku
and Krakow to Odessa. In total in 2019 year 39
foreign airlines (including three new ones)
from 36 countries of the world performed
regular passenger transportation to Ukraine
[9].

Transportation of goods and mail was
performed in 2019 by 20 domestic airlines.
The leaders of cargo transportation were: ATP
SE "AntonovVv", airlines "International Airlines
of Ukraine", "ZetAvia", "Maximus Airlines" and
"Uzhmashavia". Commercial flights of
domestic and foreign airlines served 19
Ukrainian airports and airfields [9].

In the period 2018-2019 Ukrainians
rapidly increased their travels to Europe and
other parts of the world. The question of the
trend of feminism which has had a positive
impact on the aviation industry is relevant.
Namely, with the increase in the number of
women in management and at work in
general, the number of business trips and
accordingly income increases.

International tourist arrivals are due to air
transport and depend on connections with
global markets. Internationalization of all
spheres of public life, the 4th industrial
revolution, total informatization and scientific
research lead to the emergence of new
business models, market strategies and
methods of consumer satisfaction. Gradually
introducing innovations can achieve a
significant increase in demand and less
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damage to the environment what is very
important today. Having analyzed the above
itis appropriate to state the existing as of early
2020 transparent development of the aviation
industry and globalization which we see in
the manifestation of this area.

Everything has changed with the active
spread of the COVID-19 coronavirus in the
world. All in mid-March 2020 domestic and
foreign airlines will cease to operate due to
the fact that most countries around the world
declare quarantine indefinitely. At this time
only special flights are operated which are
designed to return to the countries of their
citizens. National carriers, first of all, Ukraine
International Airlines and SkyUP have actively
joined the process of returning Ukrainians to
their homeland.

Despite the partial lifting of restrictive
measures and the possible resumption of
international flights from June 15 it should be
noted that only a relatively small part of the
flights will be resumed. Thus Ukraine
International Airlines stated that it was taking
all possible measures to reduce costs and
generate revenue from one-time flights and
was forced to reduce 900 highly professional
employees while declaring a desire to keep
the company and key personnel including
flight [10].

In accordance with its own resumption
strategy [10] Ukraine International Airlines
plans to operate so-called international
medium-haul point-to-point flights at the
initial stage of the restart which will last until
April 2021 - plans to operate so-called
international medium-haul point-to-point
flights that are provided mainly by non-transit
passenger flows and to resume domestic
flights.

That is at the first stage of the restart that
the airline actually abandons the network
principle of organization of work thus
becoming a point-to-point carrier. It was
believed that this business model of aviation
business was a thing of the past and could not
provide a purely competitive position to any
airline in the target market, but under current

w This work is licensed under a Creative Commons Attribution 4.0 International License



The electronic scientifically and practical journal

“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”,

ISSN 2708-3195

conditions it is designed to ensure a relatively
painless transition to the second phase of
restart for the leading national carrier.

In the second stage of the restart, the
airline plans to restore the minimum
international network, including long-haul
flights, necessarily after the organization of
key feeder routes [10]. That is the second
stage of the restart which is scheduled for
April 2021 involves a partial and gradual
restoration of the airline's network business
model. It should be noted that at the
beginning of the resumption of scheduled
flights the airline plans to use up to 14 of its
own aircraft with a further increase in their
number to 28 aircraft. At the same time, the
airline's fleet currently has 35 aircraft. The
airline also said that the long-haul fleet would
be reduced based on the needs of the first
phase of recovery. This is a prerequisite for
survival in the current difficult conditions.
Only after the completion of the second
phase of the restart and the planning of a
complete restoration of the route network a
decision will be made on the need to expand
the fleet of wide-body aircraft taking into
account the demand.

In addition, the airline "International
Airlines of Ukraine" stated that in order to
work effectively on the changed market after
the pandemic air, a number of changes are
being introduced in the base product [10]. In
particular, the airline plans to significantly
simplify its tariff policy by washing away a
significant number of intermediate tariffs.
This will significantly simplify the process of
tariff planning and revenue management of
the airline in the first and second stages of the
restart minimizing the cost of these business
processes.

The airline also plans to reduce the
capacity of business class cabins in aircraft,
increase the share of direct sales through its
own site as well as implement a full cycle
service on the site which will allow passengers
to make changes to the reservation [10].

It is obvious that Ukraine International
Airlines understands that only minimizing
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costs at this stage can ensure the possibility of
continued existence. The airline is based on
the model of low-cost airlines in the plane of
minimizing costs so at the first stage of the
restart we can talk about creating a temporary
forced hybrid business model of the airline
which has both point-to-point model and
low-cost model.

The target model of the airline at the first
stage of the restart provides to maximize the
utilization of the fleet and reduce unit costs
while conditions must be created to maintain
significant transit potential [10]. It is worth
noting that the problem of relatively weak
utilization of the fleet for Ukraine
International Airlines compared to the world's
leading airlines has always occurred, the
carrier has solved it as it could in recent
decades. However today this aspect has
become one of the key not only for the
success of market development, but also for
the survival of an airlines in a crisis caused by
the spread of the world coronavirus COVID-
19.

Preservation of transit potential is a
strategic task of the airline and should be
partially implemented during the second
stage of the restart in the transition from the
model of point-to-point carrier to the model
of partial network carrier. At the same time
the features of the low-cost carrier model at
Ukraine International Airlines will obviously
be preserved during the second stage of the
restart. During the transition from the second
stage of the restart with the return to a full-
fledged network business model of the airline
it is the possibility of establishing a full-
fledged transit will be a key factor in the
success of the carrier in the market. It is
possible that even after the second stage of
the restart Ukraine International Airlines will
retain some of the features of a budget airline
thus forming its own business model based
on network principles, but with the
characteristics of a low-cost airline.

Conclusion. Thus the analysis of trends
and prospects for global and national air
transportation markets suggests that the
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opening of borders and the spread of
liberalization trends have led to changes in
the business models of airlines and the key to
their successful development was quick and
easy adaptation to new conditions,
concentration on target market segments,
ensuring a high level of competitiveness and
financial stability. In general over the last 5
years has been noted the sustainable
development of the world economy what has
ensured a stable growth of air passenger
traffic on the world market by an average of 7-
8% annually.

Analyzing the trends in aviation security
we note the different nature of the occurrence
of catastrophic situations in 2018-2020.
Terrorist acts and significant design errors in
Boeing 737 Max aircraft as well as inadequate
training of pilots on this type of aircraft
became a serious threat.

It is noted that the development of the
aviation sector has become one of the key
vectors of international tourism. Special tariffs
for tourists, namely inclusive tours and
excursion offers are actively spreading.

It is established that the national market
of air passenger transportation in 2016-2019
grew rapidly. Only in 2019 Ukrainian air
carriers started operating flights on nine new
international routes and foreign carriers
opened 15 new routes during this period.
During the period 2018-2019 the number of
trips of Ukrainians to Europe and other parts
of the world increased extremely rapidly. Thus
at the beginning of 2020 there were positive
trends in the volume of traffic in the
international and national air transport
markets.
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One of the biggest challenges in recent
decades for the international and national air
transport markets has been the worldwide
spread of the COVID-19 coronavirus and the
announcement of indefinite quarantine.
During the quarantine period only special
flights are performed which return their
citizens to the countries. Due to the
quarantine measures there is a rapid increase
in threats to air carriers. In particular the
leader of the domestic market - the airline
"International Airlines of Ukraine" declared a
two-stage restart which includes significant
staff reductions, drastic cost reductions,
attempts to maximize fleet utilization and
increase the share of direct sales, significant
simplification of tariff policy. In the first stage
of the restart the airline actually abandons the
network principle of organization of work
declaring that it becomes a point-to-point
carrier. However, according to the authors, a
temporary forced hybrid business model of
Ukraine International Airlines is currently
being created which has the features of both
a point-to-point model and a low-cost model.
It is obvious that the features of the low-cost
model in the airline will remain during the
second stage of the restart and therefore the
hybrid nature of the model will remain in this
period, but it will be a model that includes
features of network and low-cost carrier. The
authors suggest that even after the second
stage of the restart the airline's business
model will be formed according to network
principles, but with the characteristics of a
low-cost airline.
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